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NAVCA Trustee Board: Election of Trustees, 2025 – 2028

NAVCA (National Association for Voluntary and Community Action) is the national membership body for local infrastructure organisations, supporting the voluntary and community sector in England. We amplify the voice of local infrastructure on a national level, as well as supporting our members to develop what they do.

NAVCA works all over England, with around 180 members. Together, we aim to help local people and communities take action on the things which matter to them, get involved in volunteering, have a say about local decisions and run different projects. Our mission is to drive social action and enable communities to thrive.

We have a small national team to support our members, governed by a board of trustees. 

We are looking for up to two people from within the NAVCA membership with an understanding of VCS infrastructure and an interest in strengthening communities and the voluntary, community and social enterprise organisations that serve them. If you want to help steer NAVCA’s strategic direction, this is an opportunity to contribute to decision-making whilst gaining professional development, experience of sector leadership, charity governance and insight into how small organisations operate.

We are particularly keen to increase the diversity of perspectives on the Board, with trustees from a range of backgrounds, perspectives and experience/age. Trustees joining the Board without prior experience at Board level will be given additional, tailored support to ensure they feel confident and able to fully participate in their new role. Trustees are appointed for a three-year term, with the option to extend for one further term.

For an informal conversation about the role, get in touch with us at comms@navca.org.uk. 

Please complete the nomination form at the end of this document. Your nomination needs to be received by 5pm on 6th October 2025 for vote by members at the AGM on 13th November 2025. Please let us know if you will struggle to meet this deadline.











Recruitment pack

Introduction

This year, we are opening nominations for up to two elected Trustees for a term of up to three years.

This is an exciting and challenging time for NAVCA. Anyone joining our Board this year will find themselves at the heart of delivering ‘local focus, national voice’ at one of the most important moments for local infrastructure in our recent history. We have been reviewing our offer and membership structures this year, as we work towards our aim of good quality infrastructure support everywhere. That journey continues over the coming year, as we continue to re-position and raise the profile of LIOs.

We have an excellent Board working collaboratively and effectively under the leadership of our Chair, Sandra Meadows MBE. We have an agile, dynamic and very committed staff team, and last year launched our new five-year strategy. 

As a NAVCA trustee, you will be pivotal to driving social action and enabling communities to thrive. You will play a key role to develop and steer the organisation’s strategy, working with the senior team and other trustees.  

Our sector, our members, and the organisations they support continue to face major and unpredictable consequences financially, operationally and strategically. Our members have important work to do to address systemic inequalities within our sector, so that we can better represent and support all our communities effectively.

The role of our elected Trustees will be crucial in ensuring that NAVCA remains financially stable and sustainable beyond 2025 and ensuring that we stay aligned to the changing needs of our members as we jointly navigate this new landscape over the coming months and years, and deliver our strategy.

A full role description is set out below.

What are we looking for?

NAVCA is committed to the continued development of its governance to enable us to be an exemplar national infrastructure body, on behalf of our members and the movement for local social action. Having a Board with the right mix of knowledge, skills and experience, as well as having people who can engage constructively and creatively with the opportunities and challenges facing NAVCA, is an important part of this process.

We believe that increasing diversity and representation by broadening the range of experience represented around our Board table will greatly benefit our organisation and our network. We are, therefore, actively looking for candidates from a wide range of backgrounds and perspectives, particularly those that come from traditionally underrepresented groups. 

We would particularly encourage members to think about nominating people who are not currently in a CEO or similarly senior role. We’re especially looking for people with experience of leading work on volunteering and capacity building within the NAVCA membership network. This could be a development opportunity for a member of staff, or an opportunity for a member’s Trustee to take a more active role at national level. 

Nominees should be comfortable with the use of cloud-based and collaborative digital platforms, particularly for the sharing of Board documents and information.  We are also looking for some key attributes, including:

communication skills including listening and negotiating effectively;
strategic and analytical skills;
collaborative and collegiate behaviour;
a good understanding of governance and the responsibilities of directors/Trustees, or the ability to develop that understanding with appropriate support;
an understanding of the role and work of local infrastructure.

The commitment

Trustees are expected to attend four full day Board meetings a year in person, as well as the online AGM and our annual in person conference. We try to ensure that those meetings are held in the locations most convenient for the majority of Trustees. Additional meetings including sub committees and working groups are held online.

We plan to hold at least one Board development day in the coming twelve months. Trustees are strongly encouraged to participate in supporting the development of the organisation and the support it offers to members, for example being involved in Board Committees and/or working groups looking at specific strategic or governance issues.

Travel and accommodation expenses will be reimbursed.

The support we offer

All trustees are offered an induction, during which they will meet informally with the Chair, other trustees, the CEO and the senior management team, and have the opportunity to learn more about how NAVCA operates at Board and executive level.

Trustees joining the Board without prior experience at Board level will be given additional, tailored support to ensure they feel confident and able to fully participate in their new role.

Trustees reflecting on the role have said:

[bookmark: _Hlk105425110]“I jumped at the chance to be a NAVCA trustee because being part of the board has given me greater insight into the work NAVCA does, supported my personal development and understanding of board dynamics and the ongoing challenges for the sector. I’ve been able to use my own unique perspectives of a small CVS in a rural county to champion the voice of smaller groups, I felt listened to, heard and acknowledged. For me that has been a truly special experience – to make a difference be with like-minded people, make great friends and have an amazing network of people you can call upon.”

“I joined the NAVCA board around 5 years ago to look what was happening in infrastructure across the country.  It has really opened my eyes to the different issues faced depending on the type and geography of the organisation, e.g. rural/urban, small/large, focused purely on infrastructure support and those delivering services. It has been a great experience and I've met and learnt from some interesting, brilliant people. It has taken real time commitment with meetings and sub committees etc. but it's true to say the more you put in, the more you get out.”

Who can be nominated?

You must be an employee or trustee of a current NAVCA member organisation to be eligible. You must be nominated by a NAVCA member.

We would encourage the nomination of candidates who are not currently in a CEO or similarly senior role within a member organisation, and candidates who come from backgrounds that are currently underrepresented in our Board and sector, in particular candidates who are Black, Asian or from other ethnic communities, and disabled people.

A NAVCA member can nominate more than one person, but a separate nomination and declaration form needs to be completed for each candidate.

Who is disqualified from acting as a charity Trustee?

Some people are disqualified from acting as charity Trustees, subject to waiver conditions.
It is normally an offence to act as a Trustee while disqualified, unless the Charity Commission has given a waiver. NAVCA is both a charity and a company limited by guarantee. 

All nominees for any Trustee role are required to read the Charity Commission’s guidance on disqualification and to confirm that they are not disqualified from acting in such a role.

Under the Company Directors Disqualification Act 1986 the court may disqualify people:
Who have been convicted of criminal offences relating to the promotion, formation, management or liquidation of a company
Who have been persistently in default of company legislation for filing accounts and other documents
Who have been found guilty of fraudulent trading or fraud
Whose conduct as a director has made them unfit to be involved in the management of a company.

How to nominate

The candidate must complete and sign the nomination form, which must also be signed by the representative of the nominating NAVCA member. The candidate must also sign the declaration form stating that they are not disqualified from acting as a Trustee and company director of NAVCA.

Every candidate should supply a written statement of around 200 words in support of their candidacy – these will be circulated to voting members along with the nominations to inform their decision in the event of a ballot.

In line with the recommendations of good practice in the Charity Commission’s guidance on safeguarding, all successful candidates will be required to provide references prior to their ratification as Trustees. 

Please provide the details of two referees, one personal and one professional (not your nominating representative) below.

Submitting your nomination

The nomination, declaration, statement or video should be returned by email, clearly marked as ‘Nomination for Trustee’ to Maddy Desforges, Chief Executive Officer, at maddy.desforges@navca.org.uk 


Deadline

The deadline for receipt of nominations is 5pm on 6th October 2025.
 


NAVCA trustee role description

This is an exciting time to join an experienced Board as NAVCA leads the wider VCSE infrastructure movement to raise its profile and influence, building on renewed appreciation of infrastructure over the past couple of years. We have exciting plans to develop further, and welcome fresh perspectives and diversity to our thinking.

Role purpose: to provide knowledge, advice and guidance on a range of issues to support the strategic development and running of NAVCA.

The role is primarily to work with other trustees to provide knowledge, advice and guidance, to contribute to informed and considered decision making on a range of issues and their effective management.  As a member of the board of trustees you will also work with others to provide a framework within which the executive team operates and be a sounding board for the CEO to provide an independent/external overview and challenge to the NAVCA movement.

Person specification

As a NAVCA trustee, you will have:
· a commitment to the organisation and willingness to devote the necessary time and effort. You will be expected to read and digest information before meetings and come prepared to contribute to discussions to find the best way forward;
· meetings are quarterly, usually within office hours although some may be scheduled out of hours to support and enable participation;
· good judgement and analytical skills and be an independent thinker, able to challenge, critique and scrutinise plans, decisions and information to support staff;
· energy and enthusiasm to support the CEO and Senior Management at a strategic level, with sound judgement; 
· an understanding of charity governance, and the legal duties, responsibilities and liabilities of trusteeship or a willingness to participate in relevant training;
· experience in both leadership and management, as well as working as part of a team, or a desire to develop these skills; 
· a commitment to Nolan’s seven principles of public life[endnoteRef:2]: selflessness, integrity, objectivity, accountability, openness, honesty and leadership.  [2: ] 


In addition, trustees take on specific responsibilities through our sub-committees or task and finish groups. That includes the role of two vice chairs who support the overall direction of the Board, and chair the HR and Finance Audit & Risk committees respectively. Trustees may also lead for the Board on significant projects or pieces of work to provide oversight and challenge.

Appointments: Trustees are voted onto the Board by NAVCA membership at the AGM. You will asked to submit a nomination and have the opportunity to tell members why you should become a trustee. Votes will be held at the AGM on 13th November 2025.  

Tasks and accountabilities: All trustees are accountable to the Chair of the Board and in their absence the Vice Chairs.  They are expected to act in accordance with Nolan’s seven principles of public life as adopted by the Board.

Conflicts of interest: All trustees are asked to declare any actual or potential conflicts of interest relating to their paid work/other involvements and, if necessary, abstain from discussions or decision making for the matters in question.

Remuneration: Trustees will not receive fees, but expenses relating to attending meetings may be claimed in line with NAVCA’s expenses policy for trustees. 


	General responsibilities of NAVCA trustees
· To ensure that the organisation complies with its governing document, charity law, company law and any other relevant legislation or regulations.
· To ensure that the organisation pursues its objects as defined in its governing document.
· To ensure the organisation applies its resources exclusively in pursuance of its objects (the charity must not spend money on activities which are not included in its own objects, no matter how worthwhile or charitable).
· To contribute actively to the Board of Trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.
· To safeguard the good name and values of the organisation.
· To ensure the effective and efficient administration of the organisation.
· To ensure the financial stability of the organisation.
· To protect and manage the property of the charity and to ensure the proper investment of the charity's funds.
· To appoint the Chief Executive Officer and monitor his/her performance.
· Commitment to Nolan's seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership

In addition to the above statutory duties, each trustee should use their specific skills, knowledge or experience to help the Board of Trustees reach sound decisions. This may involve:
· Scrutinising board papers
· Leading discussions
· Focusing on key issues
· Providing guidance on new initiatives
· Other issues in which the trustee has special expertise.




Nomination form

The following person is nominated for election as Trustee of NAVCA:
	Name of candidate
	

	Candidate’s current role 
	

	Candidate’s contact number
	

	Candidate’s email address
	

	Candidate’s address


	



Nominating member organisation:		______________________________________
Member org. representative’s signature:	______________________________________
Date:						______________________________________
Candidate’s declaration
This form must be signed by the nominated candidate.
I consent to be nominated as Trustee of NAVCA and understand that, if elected to the role,  
I will serve for a term of up to three years from the date of the 2025 AGM			
I confirm that I am not disqualified from acting as a Trustee				
I confirm that I am not disqualified from acting as a company director			
I will inform the trustees promptly if, after the date of this declaration, one or more of the disqualification reasons applies to me.							

Signature of candidate 	______________________________________________

Name of candidate 		______________________________________________

Date				______________________________________________





Referees
	
	Personal referee
	Professional referee

	Name 
	
	

	Contact number
	
	

	email address
	
	

	Current role (if applicable)
	
	

	Correspondence address


	
	



	Please provide a short statement (no more than 200 words) in support of your nomination, or provide a short video (no more than 4 minutes).

	Please explain why you want to be a trustee, and the skills knowledge or experience you bring
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