Volunteering Network: Developing a Local Vision for Volunteering
The Vision for Volunteering is an important resource for communities to develop a more diverse, ambitious and inclusive future for volunteering. 
The five themes are:
· Awareness and appreciation
· Power
· Equity and inclusion
· Collaboration
· Experimentation
It can, however, be challenging to translate the higher-level, conceptual themes into tangible actions which will help organisations make effective changes to their volunteering offer. In general, many volunteers don’t tend to get involved in the ‘big picture’ thinking around the development of volunteering, making it difficult to interpret the Vision in ways that resonate with them.
Birmingham VSC’s Vision for Volunteering
At our most recent Volunteering Network meeting we were joined by Becky Isaac from Birmingham VSC, who demonstrated the ways that the Vision has been implemented across the city. Their approach was to start with local conversations, which they then used to build a framework based on the Vision for Volunteering structure.
Birmingham's vision for volunteering aims to transform the volunteering landscape in the city by 2027. Their vision was developed post-COVID, acknowledging both the increased desire to volunteer and the resulting fatigue. Becky highlighted the impact of the cost-of-living crisis on Birmingham's diverse and deprived areas, emphasising the vital role of volunteers in supporting local services. She also noted the lack of a shared Vision for Volunteering and a central hub for support in Birmingham. 
BVSC identified the need to revitalise volunteering in Birmingham and developed a local vision based on co-production events held in 2022, which highlighted themes around volunteer value, accessibility, and social cohesion. Their vision focuses on three key principles: celebrating difference, collaboration, and awareness/appreciation, with a focus on empowering volunteers across the city. They work to achieve these principles through strengthening practice, recognising barriers, and celebrating EEDI.
BVSC has implemented the vision through strategic partnerships, workshops, resource development, and communication. They established a strategic group to involve various stakeholders, and workshops were held to engage the wider voluntary sector, working with Volunteer Managers to understand local needs and the best ways to address them. The vision has been used to drive best practice in volunteering, including the development of a new brokerage platform and other resources. This work has also helped them to secure funding, including NHS England funding for health volunteering and The National Lottery Climate Action Fund grant for community projects in areas with poor air quality.
You can find the slides from this session on the NAVCA Member’s Hub.
Further Volunteering Work at NAVCA
Many NAVCA members across the country are in various stages of developing their own Vision for Volunteering, and we at NAVCA want to support our members in this. As we look ahead to 2026, we will use the Vision for Volunteering as a framework for our Volunteering Network; offering a space to share wins and challenges, build local programmes and implement strategies.
In the new year, we will also be launching a new campaign: ‘Volunteering doesn’t happen by accident’. We will be highlighting the crucial role local infrastructure organisations play in supporting local VCSE organisations and connecting communities. We will be sharing resources such as a ‘system audit’ tool for NAVCA members, built on the Vision for Volunteering principles and LIQA (Local Infrastructure Quality Accreditation) criteria, to use with local stakeholders to identify the key features of an effective system.
We have created a reference group where NAVCA members can share feedback and ideas around our Volunteering work. We will use this group to share updates on the campaign, our ongoing influencing of the new RVS platform, and other relevant news and events. You can join the group here https://aidemail.co.uk/subscribe/navca/volunteering-933. 
NAVCA Volunteering Events – January 2026
Our first Volunteering Network meeting in 2026 will focus on the launch of our new campaign, and will take place on Tuesday 27th January, 2pm-3:30pm.
We will also be hosting an ‘Earned Settlement Consultation’ on Wednesday 21st January, 1pm-2pm. NAVCA was one of the signatories to a VCSE letter opposing the Governments’ recently announced intention to make volunteering compulsory for volunteers and asylum seekers on the basis that it is unethical and undermines the principles of volunteering. We are hosting this consultation for NAVCA members to share thoughts, understand the approaches you’re taking locally, and identify how NAVCA can help. This session will be most relevant for Senior Management and Volunteering staff, but all are welcome.
You can register to attend both events via the NAVCA Member’s Hub.

