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NAVCA and ACRE have produced this resource as part of a project supporting the VCFSE sector and forming
unitary and strategic authorities to work together through devolution and local government reorganisation.

February 2026

April 2027

May 2026

May 2027 May 2028

Early 2026 April 2028

Legal creation
of 6 new
strategic
authorities

Shadow unitary
authorities created in
20 LGR areas 
Vesting day for Surrey
unitary authorities

Vesting day for
new unitary
authorities in 20
LGR areas

Elections to new
unitary
authorities in
Surrey

First mayoral elections
in Cumbria, Cheshire
and Warrington.
Elections to shadow
unitary authorities in
20 LGR areas

First mayoral elections
in Essex, Sussex and
Brighton, Norfolk and
Suffolk, and Hampshire
and the Solent.


