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Our Missions

1.Unmask the Impact : Reveal 
the hidden ROI of volunteering 
for mission driven organisations

2.Unlock the potential: Help 
organisations turn goodwill into 
action, increasing participation 
in causes.

3.Shape the future of 
volunteering: lead the charge 
in innovation and thought 
leadership.
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Time For Impact Podcast

Apple Podcasts YouTube SpotifyTime for Impact Podcast
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Why focus on 
measuring the impact of 
Volunteering 
Infrastructure?

• Tells us where to focus 
attention : Strategy 
Development.

• Allows us to monitor 
progress and impact.

• Demonstrates our value to 
customers and funders

• Helps us hone our practice.
• Cost-Effectiveness
• Honesty and Transparency

• Build Trust
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How is volunteering 
impact often 
measured?

• Scan annual reports and you will 
typically see;
• Numbers of volunteers
• Increase in numbers of 

volunteers
• Hours given
• An estimated value of these 

hours

• Yet;
• They tell us little of the value 

or impact our volunteers 
bring?
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Intel as your Amplifier• Data
• Stories
• Feedback
• Comparisons / 

Benchmarks
• Before and After
• Counterfactuals
• Hypotheses and pilots
• Proxies
• Quality and 

sustainability

• Lived Experiences
• Negative Case analysis
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Inputs, Processes, Outputs, Outcomes, Impact
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Logic Models – Can you show the link 
between Activity and Impact?

Activity Outputs Outcomes Impact
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Do you speak the same language as your Funders?
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• Tool developed for private sector by Kaplan and Norton  in 1992 at Harvard.
• Recognised that financial measures alone were not good predictors of long-term 

investments
• Success was driven by many factors and a ‘balanced scorecard’ was needed to 

provide a balanced view of likely success.
• Companies using balanced scorecards outperformed others using financial 

metrics alone.
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A Balanced 
Approach

Not just measuring output metrics

Tied to strategy delivery

Focus on where we are or can make difference

Drives decision-making and investment

Unites staff, volunteers and management on key foci.

Tool to measure success, progress and determine next steps

Demonstrate Return on Investment

Influence Boards.
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A Traditional Balanced Scorecard
Financial

Answers the question: How do we look to our 
shareholders?

Market Share
Financial Health etc

Customer

Answer the question: How do our customers see 
us?

Delivery speed
Customer feedback
Quality of our products

Learning and Growth

Answer the Question:
How can we improve and create new value?

Carbon footprint
Efficiency
Reduce Waste

Internal Business Processes

Answer the question: What must we excel at?

Recruitment process.
Safety 
Knowledge management
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A Volunteering Infrastructure Balanced Scorecard

Investors perspective

How do we deliver on the 
mission of our funders?

Volunteers’ 
Perspective

How do our actions improve 
the life of volunteers?

Volunteering Organisation’s 
perspective

How do we deliver on the mission 
of the organisations we support?

Value and Growth

What can we do to deliver 
even more value in the 
future? What future potential 
do we have?

Critical Business Processes

What must we excel at to 
boost volunteering? How 
does volunteering aid the 
volunteering ecosystem.

Community / Society’s 
perspective

How does volunteering 
benefit the local community 
and wider society?
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Logic Models

Volunteer 
Activity Outputs Outcomes Impact

Investors’ 
Perspective

Volunteers’ 
Perspective

Volunteering 
Organisation’s 

Perspective

Communities'’ / 
Societies’’ 

Perspective

Learning and 
Growth 

Perspective

Critical Business 
Processes 

Perspective
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Perspective Activities Outcomes Impact Targets

Volunteers
Learning sessions, 1:1 Coaching, 

Peer Mentoring

Increased confidence, solidarity & skill 

acquisition

Improved well-being; Pathway to paid 

charity sector roles

85% confidence gain; 

20% move to paid work

VIOs / Groups
Leadership Community of Practice 

(CoP)

Stronger leadership; Higher networking 

capacity

Better recruitment and retention of 

frontline volunteers

30% improvement in 

volunteer retention

Community Active Action Learning sets in-situ
Cohesive network of local community 

leaders

More resilient and active local voluntary 

sector

10 new community-led 

projects p.a.

Future Value Alumni programme
Sustainable pipeline of future 

Trustees/Directors

Long-term institutional memory and 

systemic stability

15% move into Board-

level governance

Scorecard examples – A Volunteer 
Leadership Initiative
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PERSPECTIVE: COMMUNITY RESILIENCE

Growth in Community Action

2026 Projection

The cumulative effect of infrastructure: Better leadership leads to a more active, responsive community ecosystem.

The cumulative effect of infrastructure: Better leadership leads 
to a more active, responsive community ecosystem.

2027 projection2024
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How would you link Activity to Impact and 
outcomes?

Volunteer 
Activity Outputs Outcomes Impact

Investors’ 
Perspective

Volunteers’ 
Perspective

Volunteering 
Organisation’s 

Perspective

Communities'’ / 
Societies’’ 

Perspective

Learning and 
Growth 

Perspective

Critical Business 
Processes 

Perspective
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Power to influence decisions

Scorecard

Evaluation 
Tool

Planning 
Document

Reporting 
Advocacy Tool
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Partner with Time For Impact
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Volunteering Impact Step-by-Step Tool.
Retail Price £259 per 
year.

https://www.timeforimpa
ct.co.uk/volunteering-
strategies/volunteer-
impact-balanced-
scorecard-toolkit

Access for up to 20 team members.
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How do your Volunteering Experiences Compare?
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• Independent
• GDPR compliant.
• Benchmarked against key 

research
• Not a staff survey
• Cross sector comparisons
• Top 10% award
• Only pay for completed surveys.
• Suitable for large or small 

volunteering teams.

https://www.timeforimpact.co.uk/v
olunteering-strategies/volunteer-
surveys



Chris Wade
Time for Impact
Chris.Wade@TimeForImpact.co.uk
www.TimeForImpact.co.uk

@TimeForImpact

@Time_for_Impact

Chris Wade Chartered FCIPD

All content, including original metaphors and visual designs, is © 2026 Time For Impact Ltd.  No part 
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