Worksheet: Adapting Al Fellows Programme for Distributed Faculty
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Guiding Question

What institutional Al adoption or ethics
challenge is this Fellows programme
designed to address?

Which faculty will serve as Fellows
(disciplines, career stages, selection
approach)?

How will Fellows act as catalysts for change
within their own units or colleges?

What cohort structure will be used (duration,
cadence of meetings, individual vs group
work)?

What themes will guide Fellow learning (Al in
teaching, ethics, readiness, leadership)?

What facilitation, coaching, and instructional
support will Fellows receive?

How will Fellows design, test, and document
Al-enabled teaching practices in context?

How will Fellow work align with institutional
Al policies, standards, or frameworks?

How will learning be shared across the
institution (documentation, exemplars,
communities)?

How will leadership growth, faculty
engagement, and institutional capacity be
assessed?

What leadership backing, coordination hub,
incentives, or resources are required?

Constraints, scaling considerations, or
contextual modifications

Your Notes/Context



