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July 2025 in Review 
The Difference We Made 

 

 

 

 

 

69 
Families Financial 

Aid 

46 
Family Hosting 

 6,629 KG 
Meat Distributed 

2500 
Food parcels 

 

  

 
145 

Orphans 
Sponsorship 

31 
Orphans Hosting 

19 
Family Visits 

5 
Medical Care 

 

 

 

 

21 
Financial Support for 

Students 

19 
Volunteers Engaged 

22,975 
Total Individual 

Beneficiaries 

2 

 Signed MoUs 

   
 
 

 

7 
Internal Meetings 

10 
External Meetings 
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What We Achieved in Gaza Strip 

   

5,000 
Hot Meals 

465,000 
Liters of Cleaning Water 

288 

Orphans Case Study 

   

80 
Students Alkhidmat School 

34  

Visit to Orphans facing 
malnutrition 

250 
vegetables parcel 

 

 

 

6 
Internal Meetings 

700 
Orphans Sponsorship 

467,384 
Total Beneficiaries 
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EXECUTIVE SUMMARY 
This report aims to provide a concise overview of Alkhidmat Europe’s humanitarian 
interventions for displaced Palestinian families in both Egypt and Gaza Strip during July 2025. 
It highlights the scope, scale, and outcomes of the organization’s core programs, Family 
Support, Orphans Care, Learning Support, and Health Care, demonstrating how these efforts 
addressed urgent needs and contributed to the well-being and dignity of affected 
communities. 

Additionally, the report outlines key partnerships, coordination efforts, and special events 
that supported program implementation and enhanced outreach. By documenting these 
activities, the report serves as both a record of impact and a foundation for strengthening 
future collaboration with stakeholders committed to supporting the Palestinian cause. 

Programs Progress Updates 
1- Family Support Program 
This project promotes lasting stability for vulnerable families by providing ongoing financial 
support and vital resources. It enables them to cover their essential needs, restore self-
sufficiency, and work toward a safer, more stable future. 

Project Updates 

Permanent Support 

Financial Aid Monthly cash assistance is provided to eligible families through Egypt 
Post. In July, a total of 489,000 EGP was delivered to 69 deserving 
families.  

Vulnerable Families 
Hosting 

The project has supported 46 families, around 276 individuals, 
through housing assistance. 
In early July, eight new families were added after careful field 
assessments. All families, both new and existing, were evaluated 
based on several factors: family size, income sources, number of 
students in school or university, and the health condition of the main 
provider. 
To ensure proper follow-up, the team conducted 11 monitoring visits. 
Key Updates: 

• July 17, 2025: Eng. Mosan & Mr. Awad handed over 3 
apartments to Palestinian families in 10th of Ramadan City. 
The team conducted follow-up visits to 5 other families. 

• July 24, 2025: Mr. Awad handed over apartments to 5 newly 
approved families in 10th of Ramadan City. 

Occasional Support 

Food parcels and 
Qurbani Project 

In partnership with Resala Charity Association, around 2,500 food 
parcels were distributed. Additionally, 6,629 kg of Qurbani meat 
reached 2,125 families, with each family receiving an average of 3 kg. 
The distribution took place on July 15, 16, and 17 at Resala’s main 
building. 
All beneficiaries had registered through an online form shared via 
social media as part of the Eid Al-Adha campaign. 
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2- Orphans Care Program 
The primary goal of the project is to provide comprehensive care and financial support to 
orphaned children, ensuring their well-being, stability, and access to essential needs such as 
food, shelter, education, and healthcare. 

Project Updates 

Orphans 
Sponsorship 

Monthly cash support is provided to 145 orphans, each receiving $50, 
with the total disbursed amount reaching 371,900 EGP. Payments are 
made through Egypt Post, allowing families to collect the funds from 
their nearest branch. 
The total amount covers sponsorship, internet costs, and medical 
support. 
Post-Distribution Follow-Up 
After each payment cycle, records are reviewed and follow-up calls 
are made to confirm receipt and gather feedback from beneficiaries. 

Orphans Housing  Since January 2025, 31 orphaned children and their 11 families have 
been hosted in fully furnished apartments for a period of one year 

 

3- Learning Support Program 
This program is dedicated to safeguarding the right to education for displaced Palestinian 
students by ensuring continued access to quality learning opportunities. 

Project Updates 

Higher Education 

Financial Support 
for Students 

Monthly financial assistance is provided to 21 Palestinian students 
enrolled in Egyptian universities, with a total disbursement of 265,000 
EGP. Funds are transferred through Egypt Post, enabling students to 
collect support from the nearest branch. 
As part of the project, comprehensive home assessments were 
conducted to evaluate students’ living conditions, parents’ 
employment status, housing situation, and whether they live alone or 
with family. A detailed report was submitted to management and 
donors to guide decision-making. 
Key Updates: 

• July 7–8, 2025: Eng. Mousa and Mr. Awad conducted field 
assessments for 15 students as part of the Higher Education 
Support Project. 

• Three new students were also assessed and approved for 
sponsorship after being registered through the Alkhidmat 
Foundation website. The students will be added from the 
August 2025 to the sponsorship project.   
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4- Health Care Program 
This program tackles the urgent healthcare needs of displaced Palestinians in Egypt through 
a comprehensive, holistic approach. 

Project Updates 

Medical Care Five cases were referred to the attending doctor and scheduled for 
treatment at Resala Hospital. Two were referred by Goodwill Caravan 
and three came from our sponsored families. One case involved eye 
surgery, while the others required checkups, scans, and essential 
medications. 

Psychological 
Recovery 

During the follow-up visits, the children engaged in drawing and 
coloring activities as part of their emotional expression and 
psychological recovery. All material were provided by Alkhidmat office 
in Cairo. 

 

5- Gaza Relief Program 
 Ongoing Support Program: 

• Distribution of Clean Drinking Water 
Approximately 465,000 liters of clean drinking water were distributed to families in 
northern Gaza, benefiting around 76,650 people and helping to address the urgent 
shortage of safe water. 

• Distribution of Hot Meals 
A total of 5,000 hot meals were distributed in northern Gaza, directly benefiting 5,000 
individuals in need of immediate food assistance. 

• Distribution of Vegetables Parcels  
250 vegetable parcels were delivered to families across various governorates, 
reaching around 1,750 individuals from severely affected households. This initiative 
helped combat food insecurity and malnutrition, with many beneficiaries expressing 
heartfelt gratitude for the support. 

Education Program: 

• Alkhidmat School 
This project provides primary education to over 80 students (boys and girls) in 
northern Gaza. The school, established with limited resources, is staffed by four 
dedicated teachers who ensure a safe and supportive learning environment despite 
the challenges. 

Orphans Care Program: 

The team collected updated data for over 288 orphans through field visits and phone 
calls, covering each child’s health, education, and social conditions. All information 
was documented through reports and photos, reviewed, and uploaded to the 
system—allowing sponsors to track the wellbeing of each orphan accurately. 
Additionally, the team conducted 34 visits to orphans suffering from malnutrition and 
provided them with fresh vegetable parcels to support their health and nutrition. 
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Internal and External Meetings 
Internal Meetings, Cairo Office. 
• Periodic Coordination Meetings: 

Regular team meetings are held to review project progress, plan upcoming activities, 
and assess new social cases for inclusion in the Family Support Program. 

• Vulnerable Families Hosting  
Across three review meetings, families receiving support were re-evaluated through 
field visits. A detailed report on each case was presented to guide funding decisions. 
Starting August 1, 2025, financial support will be continued or discontinued based on 
these assessments. 

• Obour School Updates 
Following a top management decision, an MoU is being prepared to allocate $100,000 
in funding over one year, starting September 2025. 
The school will offer education to displaced Palestinian students and also serve as a 
community hub for extracurricular programs, including camps, English courses, and 
women's vocational training in embroidery and handicrafts for income generation. 

• Qurbani Project Updates 
The project will process 80 tons of meat, with half to be cooked and canned in 800g 
cans, and the other half preserved as beef to be in 360g cans. 
This initiative continues in coordination with Resala Charity Association. 

• New Project Lunching internally   
On July 20, 2025, a planning meeting was held with Ahmad Baroud, who will 
volunteer for three months to support the launch of a new livelihood project. 

Internal Meetings, Gaza Field. 
Six internal meetings were held to cover the following topics mainly: 

• Orphan Care Program 
The Orphan Care Program is currently focused on reviewing weekly progress and 
challenges, planning field visits to malnourished orphans, and strengthening internal 
coordination. Given the difficult field conditions and rising inflation, the program has 
prioritized updating orphan records, aiming to update 250 out of 1,700 profiles within 
three days. Tasks have been distributed among team members to ensure both speed 
and accuracy, with a focus first on new sponsorship cases, followed by monthly or bi-
monthly updates of existing cases. Additionally, the program is enhancing its 
documentation process by requiring detailed reports, photos, and videos from field 
visits to improve transparency and data accuracy for donors. Strong coordination 
between administrative and field teams is emphasized to maintain a professional and 
efficient workflow. 

• Emergency Response for Malnourished Orphans 
An emergency response initiative was launched to address severe malnutrition 
among orphans, beginning with a dedicated meeting to plan urgent field visits. Each 
field team was assigned at least one critical case to ensure immediate attention. As 
part of the rapid response, emergency food parcels were distributed to affected 
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children, and every case was thoroughly documented and reported to maintain donor 
visibility and accountability. 

• Vegetables Parcel Distribution 
An emergency meeting was convened to coordinate urgent visits to children 
suffering from severe malnutrition. Each field team was tasked with visiting at least 
one critical case to ensure immediate intervention. As part of the quick response, 
emergency food parcels were distributed, and each case was documented and 
reported to enhance donor visibility and accountability. 

External Meetings  

Date Organization Output 

02 July, 2025 Visit to 
canning 
factory 

Dr. Hamid, Mr. Abdulrahman, Eng. Mosa 
• The visit aimed to explore options for processing and 

canning Qurbani meat for shipment to Gaza. 
02 July, 2025 Alkhidmat 

with 
Volunteers 

Met with Qurbani volunteers, shared a lunch with them, 
thanked them for their efforts, and distributed symbolic 
appreciation rewards. 

09 July, 2025 Pyramids of 
Hope 
Initiative «Ms. 
Marwa 
AbuDaqqa» 

Alkhidmat Europe Office 
Dr. Hamid, Mr. Abdulrahman, Eng. Mosa, Ms. Haya 
• The meeting focused on expanding educational 

support for displaced Gazan children, including 
launching Obour School and a Tawjihi (Grade 12) 
program. 

• Partners discussed replacing the current funding 
channel with a direct MoU between Alkhidmat 
Europe and Badr University Foundation. 

• Both sides agreed to submit proposals, budgets, and 
draft MoUs to formalize and sustain long-term 
collaboration. 

• Meeting Minutes attached.  
13 July, 2025 Al-Azhar 

University 
Cairo 

Eng. Mosa 
• The meeting with the Head of the Faculty of Dentistry 

aimed to discuss student registration procedures and 
explore the possibility of signing MoU. A preliminary 
approval was granted for deduct fees for dental 
students during their internship year. 

15 July, 2025 Network For 
Palestine “Mr. 
Foaud 
Abdallah” 

Eng. Mosa 
• The meeting aimed to explore potential areas of 

collaboration and exchange of beneficiaries database. 

17 July, 2025 Syria Al-Ghad 
Relief 
Foundation 

Badr University Foundation for Community 
Development 
Eng. Mosa,  
Ms. Maroua Abu Dagga, Mr. Abdullah Abodaqqa 
“Pyramids of Hope Initiative”  
• Eng. Mousa participated in a joint field visit to a school 

building in Obour City, along with Pyramids of Hope 
Initiative team. 

• During the visit, a preliminary agreement was reached 
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to rent the facility for the purpose of launching a 
Palestinian school in the area. 

17 July, 2025 Dental 
Students 

Alkhidmat Europe Office 
Dr. Hamid, Eng. Mosa 
• Dr. Hamid and Eng. Mousa met with 13 dental 

graduates from the University of Palestine. During the 
meeting, Dr. Hamid announced that Alkhidmat 
Foundation will fully cover their internship tuition fees, 
supporting their placement in the internship (house 
officer) year. 

19 July, 2025 Taabu Club 
“Ms. Shaheen, 
Mr. Jubran, 
Ms. Ola” 

Taabu Office 
Dr. Hamid, Ms. Haya 
• The meeting focused on exploring collaboration 

between Taabu Club and Alkhidmat Europe to 
support displaced Palestinian families in Cairo. 

• Taabu will share data and needs, including an orphan 
database and material lists, while Alkhidmat 
committed to assessing orphans, supporting craft 
marketing, and providing essential supplies. 

• Both parties agreed to strengthen joint efforts 
through data sharing, in-kind support, and 
fundraising coordination. 

Meeting Minutes attached 
21 July, 2025 Syria Al-Ghad 

Relief 
Foundation 

Syria Al-Ghad Relief Foundation 
Dr. Hamid, Eng. Mosa 
• Dr. Hamid and Eng. Mousa visited the Syria Al-Ghad 

School in Obour City and met with the school 
principal to explore opportunities for future 
collaboration, including potential educational 
partnerships and support for displaced Palestinian 
students. 

29 July, 2025 Al-Azhar 
University 
Cairo 

Eng. Mosa 
• During the meeting, it was agreed that dental 

students supported by the foundation can be enrolled 
directly into the internship program without requiring 
a formal agreement between the university and the 
foundation. 

 

MoUs 
Two MoUs were signed with: 

1- AlAzhar University- Gaza: aimed to establish a framework of cooperation between Al-
Azhar University – Gaza and Alkhidmat Europe for the provision of scholarship support 
to a group of final-year students in the Faculty of Dentistry at AUG who have 
completed their final year of clinical training in Pakistan and require support to 
complete their academic requirements and obtain their graduation certificates 

2- Atef Rayan Partners Co.: aimed to provide and distribute fresh vegetables to the 
most vulnerable families in Gaza, particularly those caring for orphans and households 
affected by malnutrition. 
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