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November 2025 in Review 
The Difference We Made in Cairo 

 

  
 

 

  

51 
Families Financial 
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40 
Family Hosting 

87 
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33 
Orphans Hosting 

  

 

 

36 
Financial Support for 

Students 
20 
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Medical Care 
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Internal Meetings 

8 
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160 
Meat Distribution 
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What We Achieved in Gaza Strip 

   

2,700 
Hot Meals 

249,000 
Liters of Cleaning Water 

233 

Educational Activities  
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Internal Meetings 

850 
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Total Beneficiaries 
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EXECUTIVE SUMMARY 
In November 2025, Alkhidmat Europe continued its mission to support displaced and 
vulnerable Palestinian families across Egypt and Gaza. Through coordinated interventions in 
financial assistance, education, health, and emergency relief, our teams reached more than 
98,600 beneficiaries through direct programming and humanitarian response. 

In Egypt, our work focused on stabilizing families through financial aid, housing support, 
education assistance, and medical referrals. In Gaza, our field team maintained daily 
emergency operations despite extremely challenging conditions, including food distribution, 
water trucking, winterization support, and education activities. 

Partnerships continued to strengthen this month, including coordination with the Leonard 
Foundation on education support, and the receipt of 2,500 winter blankets from Alkhidmat 
Pakistan for Gaza. 

Programs Progress Updates 
1- Family Support Program 
This program helps vulnerable families achieve stability through financial assistance, housing 
support, and livelihood opportunities. 

Project Updates 

Permanent 
Support – Financial 
Aid 

Monthly cash assistance is provided to eligible families through Egypt 
Post. In November, a total of 365,000 EGP was delivered to 51 deserving 
families. 

Vulnerable 
Families Hosting 

The housing support program assisted 40 families (200 individuals) 
living in host apartments across Cairo. As part of ongoing field 
monitoring, a visit was conducted to 10th of Ramadan City on 16 
November to follow up on the financial needs of hosted families and 
review the apartments allocated to marginalized households. 

Direct Family 
Support 
Interventions 

Additional support activities included the donation of household 
furniture to an eligible family living in the Al-Khayala housing units, 
where Palestinian patients in Cairo are accommodated. A field visit was 
completed on 13 November to ensure proper installation and assess 
remaining needs. 

Winter Support for 
Families 

In support of at-risk households, 16 blankets were delivered to six orphan 
families in 10th of Ramadan City. 

Food Assistance A total of 160 meat parcels were distributed to 160 families, with each 
family receiving 3.5 kilograms of meat to supplement their food needs. 

Logistics and In-
Kind Support 

As part of winter and humanitarian preparedness, 2,500 blankets were 
received from Alkhidmat Foundation Pakistan to be shipped and 
distributed inside the Gaza Strip. 
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2- Orphans Care Program 
The orphans program ensures financial, emotional, and educational stability for children who 
have lost one or both parents. 

Project Updates 

Orphans 
Sponsorship 

A total of 87 orphans received monthly support of $50 each, 
amounting to 222,800 EGP disbursed via Egypt Post. Post-
distribution calls were made to confirm receipt and gather family 
feedback. 

Orphans Housing  Since January 2025, 33 orphans and their 11 families have been 
accommodated in fully furnished apartments for one year, ensuring 
stability, dignity, and improved living conditions. 
A field visit to 10th of Ramadan City also included monitoring the 
housing conditions of orphan families and verifying proper 
maintenance of the units provided. 

3- Learning Support Program 
Education remains a top priority for Alkhidmat Europe’s mission to restore normalcy and 
opportunity to displaced families. 

Project Updates 

Financial Support 
for Students 

A total of 21 university students continued receiving support 
amounting to 249,000 EGP in November. 

Dentistry Students A group of 15 dentistry students began their internships, supported 
with 175,000 EGP in training-related expenses. A dedicated meeting 
was held with the students at the office to follow up on their academic 
progress and professional challenges. 

Alkhidmat School 
in Maadi 

The school serves students from grade 1 to grade 11, offering a safe and 
supportive learning environment for displaced Palestinian children 
and employing Palestinian teachers. A follow-up visit was conducted 
to the Pyramids of Hope Initiative, led by Ms. Maroua Abu Duqqa, to 
assess operations at School in Maadi. The school currently employs 39 
teachers, with total staff expenses reaching 385,400 EGP. 

Alkhidmat School 
in Alexandria  

The only operational school serving displaced Gaza students in 
Alexandria, staffed by 30 teachers, with total monthly expenses of 
270,000 EGP including salaries and rent. 

Education Sector 
Partnerships 

A meeting was held with the Leonard Foundation to explore 
expanded support and collaboration in the education sector. 

4- Health Care Program 
The health program continued to assist vulnerable families through direct medical referrals, 
with three cases admitted to Resala Hospital for specialized care. In parallel, ongoing 
coordination ensures access to medications, chronic illness follow-up, and emergency support 
for eligible patients.  
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5- Gaza Relief Program 
Despite ongoing challenges, Alkhidmat Europe’s Gaza field team-maintained operations to 
provide food, water, and education to thousands of displaced families. 

• Distribution of Clean Drinking Water 
To alleviate the severe water crisis, daily deliveries of clean and safe drinking water were 
carried out in the most affected communities. The distribution prioritized shelters, 
informal camps, and households with vulnerable residents such as children, the elderly, 
and individuals with chronic illnesses. Over the course of the month, a total of 249,000 
liters of potable water were distributed, reaching 84,700 beneficiaries. 

• Distribution of Hot Meals 
Hot meals were distributed throughout the month to displaced families who lack access 
to cooking facilities. This intervention ensured that thousands of individuals received at 
least one warm, nutritious meal each day. By the end of the reporting period, a total of 
2,700 hot meals had been delivered, benefiting approximately 2,700 people. 

• Bread Distribution 
Daily bread distribution continued across targeted areas, providing families with one of 
their most essential food staples. The activity ensured access to bread for households that 
are unable to reach bakeries due to destruction, fuel shortages, or unsafe conditions. By 
the end of the month, the initiative had reached 8,000 beneficiaries through the 
distribution of 4,000 bundles of bread. 

• Winter Clothes  
As temperatures dropped, the winter clothing distribution program was launched to 
support vulnerable groups. Children, women, and elderly individuals received essential 
winter items—including jackets, blankets, and thermal wear—to help them cope with the 
cold. This intervention served 55 beneficiaries and marked the beginning of broader 
winterization efforts. 

• Medical Point 
Alkhidmat Europe also established a medical point in southern Gaza to provide 
comprehensive healthcare services. The facility offers treatment for chronic diseases, 
pediatric and women’s health issues, prenatal care, urology cases, and mental health 
conditions. It also dispenses free medications under the direct supervision of trained 
medical staff, ensuring the continuity and quality of care for patients in need. 

• Rubble Removal Project: 
The rubble removal project achieved significant impact in Jabalia, where several main 
streets were cleared and reopened after extensive debris removal. This intervention 
improved traffic flow, enhanced access to essential services, and enabled residents to 
move more safely within their neighborhoods, alleviating some of the daily hardships 
caused by destruction. 

Education Support Activities: 

• Honoring Medical Students: 
A ceremony was held to honor 113 medical students, sponsored by Khidmat Europe, which 
provided hospitality for attendees and financial rewards for all the students. The event 
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celebrated their academic achievements and encouraged their continued educational 
and professional growth. 

• Honoring Qur’an Memorizers: 
The activity also recognized 120 individuals who completed memorizing the Qur’an 
during the war. Each honoree received 20 kilograms of flour, in addition to event 
hospitality. This provided both moral and material support, reflecting appreciation for 
their perseverance and dedication. 

Orphans Care Program: 

In Gaza, 850 orphans continued receiving monthly cash assistance of $50, distributed securely 
through the field team. 

A recreational and support-oriented carnival was also organized for orphaned children across 
the Gaza Strip. A total of 85 children participated, receiving winter clothing and enjoying 
various entertainment activities. The event brought moments of joy to the children and 
contributed to fulfilling some of their basic winter needs. 

Internal and External Meetings 
Internal Meetings, Cairo Office. 
Regular team meetings are held to review project progress, plan upcoming activities, and 
assess new social cases for inclusion in the Family Support Program. 

Internal Meetings, Gaza Field. 
Two coordination meetings were held during the month to follow up on the progress of key 
humanitarian interventions, including the distribution of hot meals, clean drinking water, and 
bread. The meetings also stressed the importance of strengthening media documentation for 
all activities and submitting the material promptly to ensure proper visibility and transparency.  

 

CONCLUSION 
Alkhidmat Europe’s work this month demonstrates a continued commitment to serving 
vulnerable Palestinian families with dignity, transparency, and impact. Through strengthened 
partnerships and the dedication of our teams in both Egypt and Gaza, thousands of 
households received critical support—from clean water and food assistance to education, 
housing, and winter protection. 

As winter intensifies and needs continue to rise, our priority remains ensuring uninterrupted 
support, expanding donor engagement, and scaling interventions in both countries. 
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Appendix: 

 

 

Logistics and In-Kind Support 
(Blankets to be shipped to Gaza) Direct Family Support Interventions 
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Dentistry Students Meeting 

Leonard Foundation Meeting 
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Direct Family Support 
Interventions (AlKhayala) 

Bread Distribution 

Hot Meals Distribution 

Education Support 

Bread Distribution Clean Water 

Medical Point 

Honoring Qur’an Memorizers 

Winter Clothes Distribution 
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