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December 2025 in Review
The Difference We Made in Cairo
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What We Achieved in Gaza Strip
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EXECUTIVE SUMMARY

In December 2025, Alkhidmat Europe delivered comprehensive humanitarian and
development support to displaced and vulnerable Palestinian families across Egypt and the
Gaza Strip, reaching more than 98,600 beneficiaries through coordinated, multi-sector
interventions.

In Egypt, programs focused on strengthening family stability and resilience through financial
assistance, housing support, education sponsorships, and access to health care. Targeted
support to orphans, university students, and displaced families contributed to improved living
conditions, continuity of education, and reduced financial stress for households facing
prolonged displacement.

In Gaza, Alkhidmat Europe sustained life-saving emergency operations under extremely
challenging conditions. Interventions included the provision of safe drinking water, hot meals,
bread distribution, food parcels, winter clothing, rubble removal, and psychosocial activities for
children, alongside education support and medical scholarships. All activities were
implemented with direct field supervision to ensure safety, accountability, and dignified
access for affected communities.

Throughout the month, strong partnerships played a critical role in expanding impact,
including collaboration with international and local partners in education, winterization, and
emergency relief. These collective efforts enabled Alkhidmat Europe to respond effectively to
urgent needs while maintaining a commitment to transparency, coordination, and
sustainable impact.

Programs Progress Updates

1- Family Support Program
This program helps vulnerable families achieve stability through financial assistance, housing
support, and livelihood opportunities.

Project Updates

Permanent Monthly cash assistance is provided to eligible families through Egypt
Support — Financial | Post. In December, a total of 365,000 EGP was delivered to 52 deserving
Aid families.

Vulnerable The housing support program assisted 40 families (200 individuals)
Families Hosting living in host apartments across Cairo. As part of ongoing field
monitoring, a visit was conducted to 10th of Ramadan City to follow up
on the financial needs of hosted families and review the apartments
allocated to marginalized households.

Food Assistance A total of 1,900 food parcels were distributed to vulnerable families in
Egypt during the reporting period.
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2- Orphans Care Program
The orphans program ensures financial, emotional, and educational stability for children who
have lost one or both parents.

Project Updates

Orphans A total of 100 orphans received monthly support of $50 each,

Sponsorship amounting to 255,300 EGP disbursed via Egypt Post. Post-
distribution calls were made to confirm receipt and gather family
feedback.

Orphans Housing Since January 2025, 33 orphans and their 11 families have been

accommodated in fully furnished apartments for one year, ensuring
stability, dignity, and improved living conditions.

On December 13t Prof. Dr. Hafeez AIRahman visited 10 orphan
families in 10th of Ramadan City to ensure that their needs were

being met.
Orphans Celebration | A celebration was held for orphans, hosting 60 orphaned children
Activity along with their families. The event included the distribution of in-

kind and cash gifts, recreational games, a lively and supportive
atmosphere, and a shared dinner.

3- Learning Support Program
Education remains a top priority for Alkhidmat Europe's mission to restore normalcy and
opportunity to displaced families.

Project Updates
Financial Support | A total of 21 university students continued receiving support
for Students amounting to 249,000 EGP in December.

Dentistry Students | A group of 28 dentistry students began their internships, supported
with 343,000 EGP in training-related expenses. A dedicated meeting
was held with the students at the office to follow up on their academic
progress and professional challenges.

Alkhidmat School | The school serves students from Grade 1 to Grade 11, providing a safe
in Maadi learning environment for displaced Palestinian children and
employment opportunities for Palestinian teachers. A follow-up visit
was conducted to the Pyramids of Hope Initiative, led by Ms. Maroua
Abu Duqgqga, to assess school operations.

The school currently employs 40 teachers, with total monthly staff
expenses reaching 395,900 EGP.

Alkhidmat School | The only operational school serving displaced Gaza students in
in Alexandria Alexandria, staffed by 30 teachers, with total monthly expenses of
270,000 EGP including salaries and rent.

4- Health Care Program

The Health Care Program continued to support vulnerable families through medical referrals
and treatment coordination. During December, five medical cases were admitted to Resala
Hospital for specialized care. Ongoing coordination ensured access to medications, chronic
illness follow-up, and emergency medical support for eligible patients.
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5- Gaza Relief Program

Throughout December, Alkhidmat Europe sustained its humanitarian response across the
central, southern, and northern Gaza Strip, focusing on life-saving assistance for displaced
families. All activities were implemented under direct field supervision to ensure quality, safety,
and dignified access.

> Safe Drinking Water: Water distributions ranged between 7,000 and 15,000 liters per site,
totaling 302,700 liters delivered to shelters, reaching an estimated 153,600 service
beneficiaries through repeated distributions.

> Food Security Activities:

- Bread Distribution Program: In partnership with the Australian Association, Alkhidmat
Europe operated its bakery in central Gaza, distributing 1,800 bread bundles to
approximately 3,400 beneficiaries.

- Food Parcel: A total of 730 food parcels were prepared and distributed across multiple
governorates, benefiting 3,320 individuals.

- Hot Meals: 4,600 hot meals were distributed across several shelters, reaching 4,600
individuals.

> Winter Clothing Distribution: A total of 240 winter clothing items were distributed to
children in various locations, contributing to protection, warmth, and dignity during harsh
winter conditions.

> Rubble Removal Project - Northern Gaza: In coordination with partners, a rubble removal
initiative was implemented in Jabalia, improving mobility, access for emergency services,
and overall safety in heavily damaged areas.

» Psychosocial and Community Activities: In partnership with Aghosh UK, recreational and
psychosocial activities were implemented for 90 orphaned children, supporting emotional
well-being and resilience.

» Education Support: A full medical scholarship was awarded to a student at The Islamic
University, funded by Aghosh UK.

Internal and External Activities

Internal Meetings, Cairo Office.
Regular team meetings are held to review project progress, plan upcoming activities, and
assess new social cases for inclusion in the Family Support Program.

Internal Meetings, Gaza Field.

Weekly coordination meetings were conducted via Google Meet, focusing on staff safety,
implementation progress, upcoming plans, media documentation, and timely reporting to
ensure accountability and effectiveness.

External Activities, Cairo Office
Date Organization Type

02 Dec Resala Charity Association Coordination meeting and progress updates
“Mohamed Abulhadi”
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1 Dec Action For Humanity - Receipt of 3 trucks with 2400 food parcels
in Resala warehouse.

1 Dec Children of Adam - Receipt of 1000 hoodies in Resala
warehouse to be distributed.
12 Dec Resala Warehouse Shipment to Gaza

- Action For Humanity -three trucks.

- Children of Adam - hoodies

- Alkhidmat Foundation Pakistan -2500
Winter Blankets.

13,17, 29 Resala Distribution Center - 650 and 450 Food parcels were distributed
Dec to families respectively.
13 Dec Family Visits in 10* of - Prof Dr Hafeez Alrahman visited 10 families
Ramadan City
14 Dec Prof Dr Hafeed Alrahman - 19 medical doctors graduated from South
meeting with Graduated Africa.
doctors - They are under internship period in Egypt
hospitals.
18-21 Dec Alkhimat School & - Children of Adam Hoodies were distributed
Pyramids of Hope Schools among Alkhidmat school as well as three
schools of PoH.
24 Dec Pyramids of Hope School - Eng. Mousa and Mr. Owis participated in

the festival at school for Gift of the Givers,
South Africa.

CONCLUSION

The outcomes achieved in December 2025 reflect Alkhidmat Europe’s continued
commitment to supporting Palestinian families with dignity, compassion, and accountability
in both emergency and protracted displacement contexts. Through integrated programming
across food security, water, education, health, housing, and child protection, the organization
addressed immediate humanitarian needs while laying foundations for longer-term stability.

Despite escalating challenges, particularly in Gaza, Alkhidmat Europe’s teams and partners
demonstrated resilience, adaptability, and strong operational coordination. As winter
conditions persist and needs continue to grow, the organization remains focused on ensuring
uninterrupted assistance, strengthening partnerships, and scaling high-impact interventions
to reach the most vulnerable.

With the continued support of donors and partners, Alkhidmat Europe is committed to
expanding its reach, enhancing program quality, and sustaining meaningful impact for
displaced Palestinian communities in the months ahead.
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