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From Relief to Resilience ...

Building a Stronger Future Together



January 2026 in Review
The Difference We Made in Cairo
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What We Achieved in Gaza Strip
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EXECUTIVE SUMMARY

In January 2026, Alkhidmat Europe supported 43 families with monthly financial aid totaling
295,000 EGP and hosted 40 vulnerable families (approximately 200 individuals) in secure
apartments across Cairo. Education support reached 21 university students, 15 medical interns,
and 33 dentistry students, with total training and housing costs amounting to over 688,000
EGP, ensuring uninterrupted academic progress. Orphans care benefited 100 children,
including 10 orphan families accommodated in fully furnished apartments, and a large-scale
celebration event with in-kind and cash gifts enhanced psychosocial wellbeing. Health
interventions included the coordination and treatment of 4 critical medical cases, while 20
volunteers and 10 external engagement activities reinforced program delivery and
strengthened partnerships with institutions such as Aghosh USA, Aghosh UK, and Alkhidmat
Foundation Pakistan.

Alkhidmat Europe’'s Gaza operations reached 83,390 beneficiaries in January, delivering life-
saving assistance across northern, central, and southern governorates. 168,000 liters of safe
drinking water were supplied to displacement shelters, benefitting 80,500 people, while 1,800
hot meals reached 4,600 individuals and 40 food parcels supported 240 households. The
response also included visits to sponsored orphan families for follow-up and distribution of
essential items. All activities were implemented under direct field supervision, ensuring
quality, safety, and accountability despite challenging operational conditions, reinforcing
Alkhidmat Europe’s commitment to meeting urgent humanitarian needs and protecting the
dignity of vulnerable communities.

Programs Progress Updates

1- Family Support Program
This program helps vulnerable families achieve stability through financial assistance, housing
support, and livelihood opportunities.

Project Updates

Permanent Monthly cash assistance is provided to eligible families through Egypt
Support — Financial | Post. In January, a total of 295,000 EGP was delivered to 43 deserving
Aid families.

Vulnerable The housing support program assisted 40 families (200 individuals) living
Families Hosting in host apartments across Cairo. As part of ongoing field monitoring, a
visit was conducted to 10th of Ramadan City to follow up on the financial
needs of hosted families and review the apartments allocated to
marginalized households.

Food Assistance A total of 5,600 Food parcels were sent to Gaza in addition to 3 trucks
of tents, to be distributed inside the Gaza Strip.
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2- Orphans Care Program
The orphans program ensures financial, emotional, and educational stability for children who
have lost one or both parents.

Project Updates

Orphans A total of 100 orphans received monthly support of $50 each,

Sponsorship amounting to 255,300 EGP disbursed via Egypt Post. Post-
distribution calls were made to confirm receipt and gather family
feedback.

Orphans Housing Ten orphan families have been accommodated in fully furnished

apartments for one year, ensuring stability, dignity, and improved
living conditions.

Orphans Celebration | A celebration was held for orphans, hosting 100 orphaned children
Activity along with their families. The event included the distribution of in-
kind and cash gifts, recreational games, a lively and supportive
atmosphere, and a shared dinner.

3- Learning Support Program
Education remains a top priority for Alkhidmat Europe's mission to restore normalcy and
opportunity to displaced families.

Project Updates
Financial Support | A total of 21 university students continued receiving support
for Students amounting to 249,000 EGP in January.

Hosting for Medical | A total of 15 medical students are residing in two rented apartments at
Students a cost of 36,000 EGP enabling them to continue their internship
requirements for graduation.

Dentistry Students | A group of 33 dentistry students began their internships, supported
with 403,000 EGP in training-related expenses. A dedicated meeting
was held with the students at the office to follow up on their academic
progress and professional challenges.

4- Health Care Program

The Health Care Program continued to support vulnerable families through medical referrals
and treatment coordination. During January, four medical cases were admitted to Resala
Hospital for specialized care. Ongoing coordination ensured access to medications, chronic
illness follow-up, and emergency medical support for eligible patients.

5- Gaza Relief Program

Throughout January, Alkhidmat Europe sustained its humanitarian response across the
central, southern, and northern Gaza Strip, focusing on life-saving assistance for displaced
families. All activities were implemented under direct field supervision to ensure quality, safety,
and dignified access.
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> Safe Drinking Water: A total of 168,000 liters of safe drinking water were supplied to
displacement shelters, benefiting 80,500 displaced persons, contributing to improved
health conditions within the camps and strengthening the team'’s capacity to respond to
essential needs in newly established displacement areas.

> Food Security Activities:

- Food Parcel: A total of 40 food parcels were prepared and distributed across multiple
governorates, benefiting 240 individuals.

- Hot Meals: 1,800 hot meals were distributed across several shelters, reaching 4,600
individuals.

> Orphan Family Visits - Southern Area: A visit was conducted to an orphan family
sponsored under the Health Care Worker program in Khan Younis. The family’s situation
was assessed, and a fruit parcel was provided to offer humanitarian support, meet part of
their basic needs, and strengthen follow-up with sponsored families.

Internal and External Activities

Internal Meetings
Regular team meetings are held to review project progress, plan upcoming activities, and
assess new social cases for inclusion in the Family Support Program.

While in Gaza, weekly coordination meetings were conducted via Google Meet, focusing on
staff safety, implementation progress, upcoming plans, media documentation, and timely
reporting to ensure accountability and effectiveness.

External Activities, Cairo Office

During January, a delegation of (10) guests representing Aghosh USA, Aghosh UK, Alkhidmat

Foundation Pakistan, and Alkhidmat Europe, during the period of 22-26 January 2026 and

subsequent follow-up activities.

- The program began on Thursday, 22 January, with visits to the Palestinian Hospital in Cairo,
Alkhidmat office in Cairo, and a meeting with Gazan medical students studying in South
Africa.

- On Friday, 23 January, the day included an internal coordination meeting among Aghosh
USA, Aghosh UK, AKFP, and AKE, followed by participation in food box packing at the
Resala warehouse and a large community event for Palestinian families, including gift
distribution for children.

- Saturday, 24 January, featured an internal meeting in Rehab, a visit to Taabu, a visit to 10th
of Ramadan at the Alkhidmat apartments, and a dinner with Resala Charity Assocation.

- On 27 January, the delegation visited 10th of Ramadan City to renew the four-orphans
building through a new contract and held meetings with owners of 17 apartments to agree
on renewal terms, attended by Cairo Staff and Mahmoud Alshareef.

- This was followed on 28 January by a second visit to 10th of Ramadan City to renew and
sign contracts for the 17-apartment building, with Cairo office staff.

- The visit concluded on 31 January with the distribution of financial assistance and gifts at
Taabu community healing center.
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Coordination, Partnerships, and Oversight

Strong governance and partnerships remained central to January's achievements. Regular
internal coordination meetings were held in Cairo and Gaza, complemented by high-level
external engagements. A multi-country delegation from Aghosh USA, Aghosh UK, Alkhidmat
Foundation Pakistan, and Alkhidmat Europe conducted site visits, renewed housing contracts,
supported community events, and reinforced long-term collaboration frameworks.

Looking Ahead

January 2026 demonstrated Alkhidmat Europe's capacity to operate across borders with
efficiency, transparency, and compassion. The organization remains committed to scaling
impact, strengthening partnerships, and responding flexibly to evolving humanitarian needs,
while continuing to place dignity, accountability, and sustainability at the center of its mission.
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Guests visit to 10th of October City for orphans’ apartments
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Alkhidmat Europe visiting Taabu healing center and distributing Ramadan Gifts and Cash
assistance for women working in embroidery funded by Aghosh UK
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Guests in Relsala Charity Warehouse to check the food parcels and trucks that will be
shipped to Gaza
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Orphans Celebration
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