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From Relief to Resilience ...

Building a Stronger Future Together



February 2026 in Review
The Difference We Made in Cairo
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What We Achieved in Gaza Strip
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EXECUTIVE SUMMARY

In February 2026, Alkhidmat Europe continued its mission to support vulnerable families and
displaced students in Egypt. The Family Support Program provided financial assistance to 37
families (257,000 EGP) and housing support to 30 families in Cairo host apartments. The
Orphans Care Program sponsored 100 orphans ($50 each) and accommodated 10 orphan
families in furnished apartments, ensuring stability and dignity. Education initiatives
supported over 500 students across university, medical, and dentistry programs, and in
Alkhidmat Schools in Maadi and Alexandria, offering structured learning environments and
professional teacher support. Visits, follow-ups, and recruitment of a new media handler
strengthened program management and communications, while internal and external
coordination with the Head Office, Cairo team, and partners such as Hak Turkish Association,
and Al-Azhar University reinforced operational efficiency and partnerships.

While in Gaza, Alkhidmat Europe sustained multi-sectoral humanitarian interventions across
the northern, central, and southern Gaza Strip, reaching over 45300 beneficiaries. Safe
drinking water deliveries totaled 126,000 liters, while 14,000 hot meals and 500 suhoor parcels
supported displaced families and the most vulnerable households. Psychosocial initiatives
included the first post-war football competition engaging eight youth teams and a
recreational event for 115 orphaned children, combining activities with suhoor parcels, iftar
meals, and sponsorship support. The initiatives strengthened emotional well-being, fostered
community cohesion, and restored a sense of normalcy for children and youth. These
coordinated efforts reflected a holistic, impact-driven approach to humanitarian assistance,
education, and psychosocial support in a challenging operational environment.

Programs Progress Updates

1- Family Support Program
This program helps vulnerable families achieve stability through financial assistance, housing
support, and livelihood opportunities.

Project Updates

Permanent Monthly cash assistance is provided to eligible families through Egypt
Support — Financial | Post. In February, a total of 257,000 EGP was delivered to 37 deserving
Aid families.

Vulnerable The housing support program assisted 30 families (150 individuals) living
Families Hosting in host apartments across Cairo.

2- Orphans Care Program
The orphans program ensures financial, emotional, and educational stability for children who
have lost one or both parents.
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Project Updates

Orphans A total of 100 orphans received monthly support of $50 each,

Sponsorship amounting to 255,300 EGP disbursed via Egypt Post. Post-
distribution calls were made to confirm receipt and gather family
feedback.

Orphans Housing Ten orphan families have been accommodated in fully furnished

apartments for one year, ensuring stability, dignity, and improved
living conditions.

3- Learning Support Program
Education remains a top priority for Alkhidmat Europe's mission to restore normalcy and
opportunity to displaced families.

Project Updates
Financial Support | A total of 20 university students continued receiving support
for Students amounting to 241,000 EGP in February.

Hosting for Medical | A total of 15 medical students are residing in two rented apartments at
Students a cost of 36,000 EGP enabling them to continue their internship
requirements for graduation.

Dentistry Students | A group of 35 dentistry students began their internships, supported
with 410,000 EGP in training-related expenses. A dedicated meeting
was held with the students at the office to follow up on their academic
progress and professional challenges.

Alkhidmat School | The school serves students from grade 1to grade 11, offering a safe and
in Maadi supportive learning environment to 250 displaced Palestinian children
and employing Palestinian teachers. A follow-up visit was conducted
to the Pyramids of Hope Initiative, led by Ms. Maroua Abu Duqgqga, to
assess operations at School in Maadi. The school currently employs 40
teachers, with total staff expenses reaching 403,400 EGP.

Alkhidmat School | The only operational school serving displaced Gaza students in
in Alexandria Alexandria, staffed by 30 teachers, with total monthly expenses of
270,000 EGP including salaries and rent.

4- Health Care Program

The Health Care Program continued to support vulnerable families through medical referrals
and treatment coordination. During February, three medical cases were admitted to Resala
Hospital for specialized care. Ongoing coordination ensured access to medications, chronic
illness follow-up, and emergency medical support for eligible patients.

5- Gaza Relief Program

Throughout February, Alkhidmat Europe sustained its humanitarian response across the
central, southern, and northern Gaza Strip, focusing on life-saving assistance for displaced
families. All activities were implemented under direct field supervision to ensure quality, safety,
and dignified access.

> Education:
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Three schools across Gaza were supported: Ru'ya School (south), Emaar School (central),
and Bright School (north), each serving ~100 primary-level students. Nearly 300 children
were able to continue their basic education, easing financial burdens for families and
improving access to learning.

Psychosocial Activities:

A series of initiatives promoted emotional well-being and community cohesion, including:
The first post-war football competition for eight youth teams, fostering positive
competition, unity, and a safe outlet for psychological and physical expression.

An annual event for 115 orphaned children, combining recreational activities with suhoor
parcels, iftar meals, and sponsorship support.
These activities restored a sense of normalcy and strengthened community bonds.

Safe Drinking Water: A total of 126,000 liters of safe drinking water were supplied to
displacement shelters, benefiting 45,300 individuals, improving health conditions and
supporting rapid humanitarian response.

Food Security Activities:

Hot Meals: 14,000 hot meals were distributed across northern, central, and southern Gaza
shelters, including Kashko (1,500), Al-Almani, Al-Thuraya, Al-Dahyan, Al-Kayali, Nour Al-
Huda, Bilal, Al-Ahliyya, Ard Sharab, Al-Sabereen, Badr, Asmaa (1,500), Al-Tagwa, Al-Falah,
Nawa Al-Khair, Al-Maghazi, Qandila, Taiba (1,000), Ayadi Misr (1,000), and Ahl Al-Shamal
(1,000).

Suhooor Food Parcels: 500 suhoor parcels were delivered to the most vulnerable camps,
including Bilal Shelter, supporting approximately 3,000 individuals during Ramadan and
easing financial and living hardships.

Internal and External Activities
Internal Meetings

Regular team meetings were held to review project progress, plan upcoming activities, and
assess new cases for the Orphan Sponsorship Program.

Mr. Irfan conducted two meetings with the Head Office in Pakistan and two Zoom
meetings with the Cairo team to coordinate projects and ensure alignment.

A job announcement for a Social Media Photographer & Content Designer was published,
interviews were conducted with candidates, and one was selected and hired on a
probationary period.

In Gaza, weekly coordination meetings via Google Meet reviewed staff safety, project
progress, upcoming plans, and reporting requirements. Discussions included ongoing
projects, hot meal and water distribution, and Ramadan preparedness, with an emphasis
on timely media documentation and reporting.

External Activities, Cairo Office

Hak Turkish Association: Explored partnership opportunities, database exchange for
orphan sponsorship, and potential collaboration.
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e Alkhidmat School — Maadi (Meraj): Attended the excellence ceremony, introduced a
projector as an educational tool, and toured school facilities.

e Al-Azhar University: Met with Eng. Mohammad Awazier (Board of Trustees) to follow up on
dentistry students and review requirements for smooth academic progress.
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