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Programs Progress Updates

1- Family Support Program
This program helps vulnerable families achieve stability through financial assistance,
housing support, and livelihood opportunities.

¢ Permanent Support - Financial Aid
Monthly cash assistance continues to be provided to eligible families. In April, a total
of 750 USD was distributed to 4 vulnerable families.

¢ Vulnerable Families Hosting
The housing support program assisted 31 families (156 individuals) residing in host
apartments across Cairo.

On April 10, a guest from the United States of America was received, and families
in the 10 of Ramadan housing were visited and a small celebration was held for
them.
e Seasonal Support:
- Packing 5 trucks of parcels and meat, and one truck of meat only
- Loading five trucks of parcels and one truck of meat
- Sending 57,600 cans of meat to Gaza

2- Orphans Care Program
The orphans program ensures financial, emotional, and educational stability for children
who have lost one or both parents.

e Orphans Sponsorship
A total of 88 orphans received monthly financial support of USD 50 each,
amounting to 4,200 USD, disbursed through Egypt Post. Post-distribution follow-
up calls were conducted to confirm receipt and collect feedback from families.

¢ Orphans Housing
10 orphan families were accommodated in fully furnished apartments for one year,
ensuring safe, stable, and dignified living conditions.

3- Learning Support Program
Education remains a top priority for Alkhidmat Europe’s mission to restore normalcy and
opportunity to displaced families.

¢ Financial Support for Students
6 university students received continued financial support totaling 1,150 USD in
April.
¢ Hosting for Medical Students
15 medical students are currently accommodated in two rented apartments at a
total cost of 1,000 USD, enabling them to complete their internship requirements.
¢ Dentistry Students Support
34 dentistry students began their internships, supported with 7,500 USD covering
training-related expenses. A dedicated follow-up meeting was held to monitor their
academic progress and address professional challenges.
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Alkhidmat School - Meraj
The school serves 250 displaced Palestinian students (Grades 1-11) and employs 40
Palestinian teachers, with total staff expenses of 7,500 UsSD.
A monitoring visit was conducted to assess operations under the Pyramids of Hope

Initiative, led by Ms. Maroua Abu Dugqga.
On April 8", the school was visited and a ceremony was held to honor outstanding
students.

Alkhidmat School - Alexandria
This is the only operational school serving displaced Gaza students in Alexandria. It
employs 30 teachers for 150 students, with total monthly expenses of 5,000 USD,
including salaries and rent.

Internal and External Meetings

Internal Meetings

Online meeting with Mr. Irfan and Dr. Hamid for Qurbani Project.

External Activities:

Meeting with Resala Charity Association for Qurbani project implementation.
Meetings and tour visits for Qurbani project in October city, and Ismailia.
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Gaza Strip

11,500 205,400 850 2,700

Hot Meals Liters of Cleaning Food Parcels
Water

Orphans Sponsorship
Gaza Strip - Programs Progress Update

During the reporting period, Alkhidmat Europe implemented a comprehensive
humanitarian response across the Gaza Strip, focusing on food security, water provision,
and social support for displaced and vulnerable populations. These interventions were
carried out across the northern, central, and southern areas, ensuring broad and equitable
reach.

Food Security Interventions
Meal Distribution

e Total meals distributed: 11,500 meals
e Total beneficiaries: 11,500 individuals
¢ Geographical coverage: Central, Southern, and Northern Gaza

Water, Sanitation and Hygiene (WASH)
Drinking Water Distribution

e Total water supplied: 205,400 liters

e Estimated beneficiaries: 89,000+ individuals

e Coverage: Primarily Northern Gaza

e Notes: Critical intervention to improve health and hygiene conditions in displacement
shelters.

Orphans Program

e Efforts are ongoing to communicate with the families of 1,708 orphans to complete
the necessary procedures and facilitate the transfer of financial sponsorships. This
ensures that support reaches eligible beneficiaries in a transparent and timely

manner.
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Summary

April 2026 was a productive and operationally intensive month for Alkhidmat Uganda.
Activities focused on strengthening academic monitoring systems, improving data
management, and preparing for upcoming program milestones. Key areas of work
included data management, end-of-term reporting, student attendance tracking,
examinations, and preparations for the upcoming Qurbani program.

Key Activities:

e Students Program:

1- Data Entry and System Management: To ensure that records remain accurate,
up-to-date, and reliable, supporting effective tracking, informed decision-
making, and organizational transparency.

2- End-of-Term Reporting: To prepare end-of-term report cards and upload them
to the portal, enhancing transparency and accountability, reflecting students’
academic progress, and strengthening donor engagement by highlighting
achievements and areas for improvement.

3- Student Attendance Monitoring (Roll Call): To track attendance, support
students, and link attendance to academic performance.

4- Examinations: To assess students’ academic progress, link support to
performance, and motivate students.

e East Africa Educational and Training Visit:
- Alkhidmat Uganda, under the leadership of Mr. Abbas Khurram, hosted
a Pakistani educational delegation as part of an East Africa tour covering
Uganda, Kenya, and Rwanda.
- Thevisit included meetings and institutional tours, notably at Bugembe
Islamic Institute (Primary and Secondary Sections), with a focus on
education, training, technology, and Dawah.
- Delegation Members: Molana Habib Ahmed Hanfi, Mr. Najeeb Ahmed
Hanfi and Mr. Jalal Ahmed Khan.
- The visit aimed to strengthen international collaboration and explore
new partnerships and opportunities across the region.
¢ Qurbani Preparations:
- The initiative aims to support vulnerable families by fulfilling a key
religious obligation for those unable to afford it.
- Planning activities are progressing to ensure effective and timely
implementation.
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Our efforts in Pakistan

Alkhidmat Europe continues to implement targeted humanitarian and development
interventions across Pakistan, focusing on child welfare, access to safe water, and
community-based services. Key achievements and ongoing initiatives are outlined below:

Key Interventions:

e Orphan Family Support Program (OFSP).

Alkhidmat Europe currently sponsors 290 orphaned children across Pakistan under
the OFSP. The program provides sustained financial assistance to orphan families,
coupled with structured follow-up through dedicated welfare officers who conduct
quarterly monitoring visits. This ensures accountability, tracks child wellbeing, and
supports continued access to education, nutrition, and basic services.

¢ Water Supply and Infrastructure Projects

To address water scarcity and improve public health outcomes in underserved rural
communities, the following interventions have been implemented:

+ 01 Submersible Water Pump (under installation):
Designed to access deep underground water sources, this system will
provide a reliable and safe water supply, contributing to reduced incidence
of waterborne diseases and improved agricultural use.
Location: Village Bathan, UC Oach, Tehsil Adinzay, Distrcit Dir Lower, KPK-
Pakistan
Pump Depth: 150-200 ft
Households Served: 100+ Families
Estimated Daily Beneficiaries: (approx. 350+ Individuals)
+ 01 Community Hand Pump (installed):
Strategically located to serve an entire neighborhood, this intervention
ensures equitable access to clean water through a low-maintenance,
electricity-independent system.
Location: Sindh, Pakistan
Pump Depth:125-175 ft
Households Served: 70+ Families
Estimated Daily Beneficiaries: (approx. 250+ Individuals)
+ 02 Small Hand Pumps (installed):
- Pump 1 — South Punjab-Pakistan Village Basti Goli Wala, UC Taleri,
Tehsil/District Muzaffargarh Beneficiaries: 130+ Individuals
- Pump 2 — South Punjab-Pakistan Village Kho Goji Wala, UC Sheikh
Omar Tehsil/District Kot Addu Beneficiaries: 140+ Individuals

These installations collectively benefit 270+ individuals, improving daily
access to safe drinking water at the household level.

¢ Community Development and Child Protection Services

Alkhidmat Europe supports the Child Protection Center (CPC) in Azam Garden,
Lahore, a multi-service facility delivering educational support, healthcare services,
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and skills development programs. The center serves as a critical community hub for
hundreds of vulnerable families, strengthening local resilience and social protection
mechanismes.
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