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Date: July 01, 2026 

Respected Mr. Hamid Farooq, 
CEO 
Alkhidmat Europe 
 

Subject:     Qurbani Fi Sabeel Lillah 2026 

 

Assalam-o-Alaikum, 

 

We hope you are fine with the best health, faith, and prosperity. 

 

A project completion report titled “Qurbani FI SABEEL LILLAH Project 2026” is 

submitted for your kind consideration. The project Qurbani Fi Sabeel Lillah is more 

than only a religious obligation, it acts as a powerful mechanism to address the needs 

of the less fortunate, combat hunger, and promote social welfare and unity within 

Muslim communities. It is a manifestation of Islamic values of compassion, charity, 

and solidarity, enabling Muslims to contribute to the well-being of others actively. 

Introduction and Background of the Project: 

Eid-ul-Adha, also known as the Festival of Sacrifice, is a significant religious event in 

the Islamic calendar. It commemorates the willingness of Prophet Ibrahim (peace be 

upon him) to sacrifice his son as an act of obedience to Allah. As part of this 

observance, Muslims around the world perform the ritual of Qurbani, sacrificing an 

animal and distributing its meat to the less fortunate. It is ensured that the less 

fortunate members of the community can partake in the joyous occasion of Eid al-

Adha. The project will involve the systematic collection, slaughter, and distribution of 

sacrificial animals to individuals and families who are unable to afford this act of 

worship. 

 



 

 

 

 

About Us 

Alkhidmat Foundation Pakistan (AKFP), a registered NGO since 1990, is a leading 

network to provide humanitarian services across Pakistan and the globe. We aim to 

serve humanity without discrimination by religion, race, caste, sect, language, or 

political affiliation. The Foundation has helped the victims of natural and man-made 

disasters such as earthquakes, floods, and conflicts, including resettling them within 

and outside the country. Alkhidmat dedicated Seven Service Areas including Disaster 

Management, Education, Health, Alkhidmat Mawakhat Program, Community 

Services, Orphan Care, and WASH (Water, Sanitation and Hygiene). 

Our Vision 

“Service to Humanity with Integrity” 

Our Mission 

Alkhidmat Foundation Pakistan is a non-political, non-governmental, and non-profit 

organization, which is committed to serving humanity especially vulnerable and 

orphans without any kind of discrimination to contribute to their well-being of health, 

education, financial sustainability, livelihood, shelter, availability of clean water, 

mosques, savage of disaster and other aspects of life and for the welfare of its 

employees by means of resource mobilization and developing a partnership with 

NGOs, other concerned public & private organizations, supporting, engaging in and 

during useful programs and doing all such acts, deeds, and things required to achieve 

above with integrity. 

 

 



 

 

 

Introduction to Alkhidmat Community Services Program 

Community Services is one of the most efficient working areas of Alkhidmat 

Foundation Pakistan. Major features under the umbrella of Community Services 

include Prisoners’ Welfare, the Ramadan Project, the Qurbani Project, Winter 

Packages, Mosques Construction and Rehabilitation, Food Packages and Wheelchairs 

for Deserving people. Numerous projects have been undertaken by AKFP in above 

below-stated themes. 

Our Community Services Program Portfolio & Beneficiaries: 

 



 

 

 

Project Information 

Project Name Qurbani Fi Sabeel Lillah 2026 

Project Location Country Pakistan, Egypt, Lebanon and Palestine 

Program Manager Mr. Farhan Khalid & Mr. Waqas Mirza 

Contact Details 
farhan.khalid@alkhidmat.org 
waqas.mirza@alkhidmat.org  

Sponsoring Agency Alkhidmat Europe 

Implementing 
Agency 

Alkhidmat Foundation Pakistan 

Project Sector Community Services & International Relief 

Cost Details for 
Pakistan 

▪ Qurbani - Cow Share (PKR 25,000, NOK 900)  

▪ Qurbani - Full Cow (PKR 175,000, NOK 6,300)  

▪ Qurbani - Goat/Sheep (PKR 60,000, NOK 2,100)  

Cost Details for 
Other Countries 

▪ Lebanon - Goat (NOK 2,300) 

▪ Egypt - Cow Share (NOK 2,200) 

▪ Palestine West Bank - Goat (NOK 7,500) 

No. of Qurbani 
(Pakistan) 

▪ 75 Cows (525 Shares) 
▪ 52 Goats 

No. of Qurbani 
(Other Countries) 

10 Cows (Egypt), 10 Goats (Lebanon) and 10 Goats (West 
Bank) 

Regions Covered 
Gujrat, Lalamusa, Kharian, Wazirabad, Mandi Bahauddin, 
Jehlum, KPK, Pakistan 
Egypt, Lebanon, West Bank-Palestine 

Project Cost PKR 25,065,000 

Project Duration 01 Month 

Objectives of the 
Project 

The primary objectives of our project in the past were: 

▪ Facilitating the fulfilment of the religious obligation of 

Qurbani for the Muslim community in Norway. 

▪ Ensuring the distribution of sacrificial meat to the 

people of Pakistan & Palestine. economically 

disadvantaged, oppressed, or deserving individuals. 
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▪ Fostering unity, compassion, and solidarity within the 

Muslim community in Pakistan, Egypt, Lebanon and 

West Bank. 

▪ Alleviating hunger by providing protein-rich meals to 

those in need. 

▪ Emphasizing the importance of sharing and caring for 

others. 

▪ Strengthening community bonds through collective acts 

of charity. 

 

Project Implementation & Methodology: 

Different steps of the project implementation process are as under:  
 

▪ AKF units implemented and supervised this project. 

▪ Cows and Goats were purchased as per specifications following the 

procurement policy of Alkhidmat Foundation Pakistan. 

▪ All animals were assigned a serial number and photographed in front of the 

required banners. 

▪ Slaughtering/processing of livestock took place under agreed guidelines 

provided by partners. 

▪ The meat was packed in bags printed with branding required by Partner 

Organizations. 

▪ The meat was distributed among underprivileged people of Pakistan. 

▪ The estimated average live weight of each cow was 200+ kgs. 

▪ The estimated average weight of the meat from each cow was 110+ kgs. 

▪ The estimated average meat pack provided to a family weighed 3-5 kgs. 

▪ A survey was conducted by AKFP teams to identify the most unprivileged and 

destitute people in Pakistan. 

▪ Proper arrangements were made for Alkhidmat Europe’s visibility and 

publicity. 

Sharia Compliance: 

The performance of the Qurban followed the Sharia guidance provided by Partner 

Organizations, including the below: 



 

 

 

▪ For the purchase of animals, method of slaughter, hygiene, separation of 

animals from the Qurban site, disposal of waste, etc., shariah compliance was 

strictly adhered to, and the age of the animal was 2 years or older. The animal 

did not have any visible defects such as no teeth, missing ears, etc., and was 

not sick. When slaughtering, the person executing said "Bismillah, Allah-u-

Akbar." 

▪ The method of sacrifice involved the animal facing the Kaaba, laying on the left 

side, with slaughter done with a sharp knife, allowing the blood to flow out 

from the throat cut opened outside the view of other animals. 

▪ The Qurbani was done from the dawn time of the 10th Dhul Hijja till the sunset 

time of the 12th Dhul Hijja of the Islamic calendar year. 

Budget and Operational Transparency: 

The proposed amount covered the costs of purchasing animals, transportation, 

slaughtering, processing, packaging, and distribution. 

Each activity of the project was monitored closely to ensure efficiency and 

transparency after thorough Monitoring and Evaluation. A project committee was 

formed for the successful completion of this project. 

Financial transparency was achieved by establishing a financial committee in every 

region, which was responsible for purchasing and all financial aspects. 

Project Outcomes: 

The following objectives were achieved: 

▪ Facilitated the fulfilment of the Qurbani obligation for a larger number of 

Muslims. 

▪ Provided fresh and quality meat to economically disadvantaged individuals and 

families during Eid al-Adha, enabling them to celebrate the occasion. 

▪ Fostered a sense of unity and compassion within the Muslim community 

through participation in a collective act of charity. 

 



 

 

 

Project Cost: 

Total Project Cost 

Qurbani/Zabiha Project 2026 for deserving people of Pakistan 

Submitted to: Alkhidmat Europe 

Submitted by: Alkhidmat Foundation Pakistan 

Sr. # Unit Qty. 
Unit Rate  

(PKR) 
Total Amount  

(PKR) 

1 Cows (Pakistan) 75 175,000 13,125,000 

2 Goats (Pakistan) 52 60,000 3,120,000 

3 Cows Shares (Palestine) 70 70,000 4,900,000 

4 Goats (Lebanon) 10 112,000 1,120,000 

5 Goats (West-Bank) 10 280,000 2,800,000 

Total Cost 25,065,000 

 
Conclusion: 

We firmly believe that the Qurbani Fi Sabeel Lillah 2026 project not only fulfilled the 

religious obligation of Qurbani but also promoted the values of charity, compassion, 

and community cohesion. By working together, we made a significant impact on the 

lives of those in need during this blessed occasion. 

Note: All media of the project has been already shared and some pictorial glimpses 

are attached at the end of the document. 

 



 

 

 

 
Address: 
Alkhidmat Foundation Pakistan, 3km Khayaban-e-Jinnah, Lahore, Punjab, Pakistan 
 
Location: 
https://www.google.com/maps/contrib/106119875049323715701 
 
Contact Info. 
info@alkhidmat.org 
Phone: +92 42 35454320-22 
___________________________________________________________________ 

 
Mr. Ahmed Toor- In-charge/Senior Manager International Affairs 
ahmed.toor@alkhidmat.org  
Cell & WhatsApp     +92 3000776012 
 
Mr. Mubasher Ali – Senior Manager International Affairs (Org. Donor Desk) 
mubasher.ali@alkhidmat.org 
Cell & WhatsApp     +92 331 9777284 
 
Mr. Aqib Saleem – Senior Officer, International Networking Members Desk 
aqib.saleem@alkhidmat.org 
Cell & WhatsApp     +92 308 6888806 
 
Mr. Asad Ullah Ghalib – Officer, International Networking Members Desk 
asad.ghalib@alkhidmat.org 
Cell & WhatsApp     +92 313 4345428 
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Pictorial Glimpses Qurbani 2026 



 

 

 
 



 

 

 
 


