10 Ways to Keep
Your Care Staff

C.E.R.T-IFY YOUR TEAM

Find out what your recruitment is
really costing you - in 90 seconds. hello@fittonmillett.com

www.fittonmillett.com

Cost calculator


https://www.fittonmillett.com/cost-calculator

Build the Trust

o LISTEN ACTIVELY

e OFFER REAL FLEXIBILITY

e TRAIN AND DEVELOP

0 RECOGNISE AND APPRECIATE

e PROTECT WORK-LIFE BALANCE
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FM really costing you - in 90 seconds. hello@fittonmillett.com
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Keep the Loyalty

° PAY COMPETITIVELY

o BUILD A SUPPORTIVE ENVIRONMENT

e SET CLEAR EXPECTATIONS

o CREATE FEEDBACK MECHANISMS

@ OFFER REAL PROGRESSION

Find out what your recruitment is
FM really costing you - in 90 seconds. hello@fittonmillett.com
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Cost calculator
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Ready to stop losing good staff?

RECOMMENDED NEXT STEP ONLY £97

The FMC Recruitment Health Check

A full self-audit of your recruitment, retention and onboarding, with a 5-domain scored
audit and a personal blueprint to fix what's broken.

GET MY HEALTH CHECK

OR TAKE ONE OF THESE STEPS

RECRUITMENT COST BOOK A EXPLORE FMC
CALCULATOR DISCOVERY CALL SERVICES
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