Recruiting in the
Care Sector

C.E.R.T-IFY YOUR TEAM

Find out what your recruitment is
really costing you - in 90 seconds. hello@fittonmillett.com

www.fittonmillett.com

Cost calculator


https://www.fittonmillett.com/cost-calculator

Get the Foundations Right

o NEEDS ASSESSMENT

e DETAILED JOB DESCRIPTION

e MULTI-CHANNEL RECRUITMENT STRATEGY

0 SCREENING AND SELECTION

Find out what your recruitment is
FM really costing you - in 90 seconds. hello@fittonmillett.com

www.fittonmillett.com

Consultants
Cost calculator


https://www.fittonmillett.com/cost-calculator

Bring Them In, Keep Them In

e ONBOARDING AND TRAINING

° DAY-ONE RETENTION STRATEGIES

a CONTINUOUS IMPROVEMENT

Find out what your recruitment is
FM really costing you - in 90 seconds. hello@fittonmillett.com

www.fittonmillett.com

Consultants
Cost calculator


https://www.fittonmillett.com/cost-calculator

Ready to fix your recruitment for
good?

RECOMMENDED NEXT STEP ONLY £97

The FMC Recruitment Health Check

A full self-audit of your recruitment, retention and onboarding, with a 5-domain scored
audit and a personal blueprint to fix what's broken.

GET MY HEALTH CHECK

OR TAKE ONE OF THESE STEPS

RECRUITMENT COST BOOK A EXPLORE FMC
CALCULATOR DISCOVERY CALL SERVICES
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