Building a Positive
Care Culture

C.E.R.T-IFY YOUR TEAM

Find out what your recruitment is

really costing you - in 90 seconds. hello@fittonmillett.com
www.fittonmillett.com

Cost calculator


https://www.fittonmillett.com/cost-calculator

The Foundations

o ASSESS CURRENT CULTURE

e DEFINE CORE VALUES

e LEAD BY EXAMPLE

o EMPOWER INDIVIDUALS

e FOSTER TEAM COLLABORATION

Find out what your recruitment is
FM really costing you - in 90 seconds. hello@fittonmillett.com

www.fittonmillett.com

Consultants
Cost calculator


https://www.fittonmillett.com/cost-calculator

The Growth

° PROMOTE DIVERSITY

o COMMUNICATE EFFECTIVELY

e RECOGNISE AND REWARD

o ADDRESS CONFLICT EARLY

@ MEASURE YOUR PROGRESS

Find out what your recruitment is
FM really costing you - in 90 seconds. hello@fittonmillett.com

www.fittonmillett.com

Consultants
Cost calculator


https://www.fittonmillett.com/cost-calculator

Ready to build a culture your team
won't leave?

RECOMMENDED NEXT STEP ONLY £97

The FMC Recruitment Health Check

A full self-audit of your recruitment, retention and onboarding, with a 5-domain scored
audit and a personal blueprint to fix what's broken.

GET MY HEALTH CHECK

OR TAKE ONE OF THESE STEPS

RECRUITMENT COST BOOK A EXPLORE FMC
CALCULATOR DISCOVERY CALL SERVICES


https://www.fittonmillett.com/cost-calculator
https://www.fittonmillett.com/cost-calculator
https://www.fittonmillett.com/cost-calculator
https://www.fittonmillett.com/cost-calculator
https://fantastical.app/FittonMillett/service-enquiry
https://fantastical.app/FittonMillett/service-enquiry
https://fantastical.app/FittonMillett/service-enquiry
https://fantastical.app/FittonMillett/service-enquiry
https://fantastical.app/FittonMillett/service-enquiry
https://www.fittonmillett.com/services
https://www.fittonmillett.com/services
https://www.fittonmillett.com/services
https://www.fittonmillett.com/services
https://buy.stripe.com/dRm6oJfNda6V4mPglW0Jq0b
https://www.fittonmillett.com/cost-calculator
https://buy.stripe.com/dRm6oJfNda6V4mPglW0Jq0b
https://fantastical.app/FittonMillett/service-enquiry
https://www.fittonmillett.com/services
https://buy.stripe.com/dRm6oJfNda6V4mPglW0Jq0b
https://buy.stripe.com/dRm6oJfNda6V4mPglW0Jq0b
https://buy.stripe.com/dRm6oJfNda6V4mPglW0Jq0b
https://buy.stripe.com/dRm6oJfNda6V4mPglW0Jq0b
https://buy.stripe.com/dRm6oJfNda6V4mPglW0Jq0b

	Building a Positive Care Culture
	A 10-step practical guide for care managers who want a team that actually sticks around.
	C.E.R.T-IFY YOUR TEAM
	CREATE
	EXPAND
	RETAIN
	TRAIN



	FM
	Cost calculator
	The Foundations
	ASSESS CURRENT CULTURE
	DEFINE CORE VALUES
	LEAD BY EXAMPLE
	EMPOWER INDIVIDUALS
	FOSTER TEAM COLLABORATION


	FM
	Consultants
	Find out what your recruitment is really costing you - in 90 seconds.
	Cost calculator
	The Growth
	PROMOTE DIVERSITY
	COMMUNICATE EFFECTIVELY
	RECOGNISE AND REWARD
	ADDRESS CONFLICT EARLY
	MEASURE YOUR PROGRESS


	FM
	Consultants
	Find out what your recruitment is really costing you - in 90 seconds.
	Cost calculator

	Ready to build a culture your team won't leave? Pick your next step.
	RECOMMENDED NEXT STEP
	ONLY £97
	The FMC Recruitment Health Check
	A full self-audit of your recruitment, retention and onboarding, with a 5-domain scored
	audit and a personal blueprint to fix what's broken.
	GET MY HEALTH CHECK  
	OR TAKE ONE OF THESE STEPS
	RECRUITMENT COST CALCULATOR
	LEARN MORE  
	BOOK A
	DISCOVERY CALL
	LEARN MORE  
	EXPLORE FMC
	SERVICES
	LEARN MORE  
	Care sector talent acquisition without the agency tax.





