Project Managers Enginecring

Human

Are Strategic Assets . Performance

Forward-thinking organisations understand this clearly.

Project managers do more than plan and deliver projects.
They drive outcomes, build trust, and create value.
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Outcome-drivers

Risk managers

Stakeholder connectors

Communication leaders

Value creators
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Commercial guardians

Organisations that develop both the ¢ Because stakeholders are not

technical and human capabilities ~7 only evaluating project delivery.
of their project managers create ‘ d ’ They are evaluating the

measurable and sustainable leadership experience too.
competitive advantages.
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O At the heart of project management excellence
sits one powerful idea:

Engineering Human Performance.

Helping project managers:
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(v) Communicate with clarity and influence
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() Lead with confidence
Manage stakeholders effectively
) Navigate complexity and change

(v) Resolve issues proactively RESULTS

() Deliver results that create lasting value

Technical skills get projects started. And organisations that invest in both
? Human excellence gets them delivered will always lead in an increasingly

successfully. complex and competitive world.



