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Jobs & Economy
Plan Detroit Futures: Possibilities & Realities

April 2025



Our Session Today
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Public Workshop (2 hours)

Session Start

Presentation
Intro to plan and session
25 minutes

Possibilities Discussion
50 minutes

Priority Game 
Board
20 minutes

Report Out
25 minutes

Workshop Activity (1 hour, 10 minutes)

30 min 60 min 90 min 120 min



Goals for Today

August 15, 2025 | 3

Review
where we are in 
the Plan Detroit 

process and 
what we have 
learned so far

Discuss
different policy 
approaches for 

jobs and 
economy

Prioritize
 which 

approaches 
would work best 

for Detroit

Share
learn what other 

tables were 
discussing
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Plan Detroit is a 
roadmap for future 
development and 
change in Detroit.

It looks at where we are now, 
what we hope to be in the 
future, and what land use 
policies and actions are 
needed to achieve that future 
vision.

What is Plan Detroit?
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Detroit’s last Master 
Plan was completed 
in 2009, and the City 
has changed a lot 
since then. 

The Michigan Planning Enabling 
Act recommends that cities 
update their master plans every 
10 years.

What is Plan Detroit?
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• Doing detailed analysis of 
opportunities and challenges 
related to Detroit’s people, 
infrastructure and economy

• Learning from you about 
priorities and experiences to 
shape policy decisions that 
reflect community needs

• Coordinating with existing 
businesses, government offices 
and community leaders

How will Plan Detroit guide future decision-making



Our Journey
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FEB – AUG 2024 AUG 2024 – FEB 2025

ANALYSIS & VISIONING

PUBLIC OUTREACH + ENGAGEMENT

FEB – AUG 2025 AUG – FEB 2026 FEB – AUG 2026

IMPLEMENTDRAFT POLICIES FINAL PLAN

WE ARE HERE!

Public Policy Workshops

Project 
Kick-Off

(DON Mtgs.)

City Voices 
Tour

Visioning 
Survey

Internal 
Technical 

Focus 
Groups

Public 
Hearing

Public 
Comment 

Period

Open 
Houses

District 
Engagement

District 
Engagement
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We're building
Plan Detroit 
piece-by-piece 
with YOUR 
input!
Help us complete the picture.
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Jobs & 
Economy

Start Time: 5:30 PM

Housing & 
Neighborhoods

Start time: 10 AM

Arts & Culture

Start Time: 5:30 PM

Mobility

Start Time: 5:30 PM

Open Space & 
Environment

Start Time: 1:30 PM

April 
12th 

April 
12th 

April 
14th 

April 
15th 

April 
16th 

Today’s discussion is one of 5 workshops 
that happened over the past week.
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WHAT WE
LEARNED 
FROM YOU!



We asked 
Detroiters to fill in 
the blank. 

In 20 years, 
Detroit will 
be_______.
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The top 
topics we 
heard the 
most were

1. Prosperous 
2. Community-driven
3. Diverse, Equitable, 

and Inclusive 
4. Vibrant 
5. Safe 

Prosperous 

Community - 
Driven 

Vibrant

Safe

Equitable

Beautiful

Connected

Innovative

Black

Resilient

Healthy



City-Wide Priorities
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We asked Detroit 
what their top 
priorities were.

The Diverse
Economy & 
Livable
Wages card 
was the 3rd 
most picked!

Quality Housing for All

Homeowner and Renter Supports

Housing Choice

Diverse economy and livable wages

Small business support

Workforce development

Safe streets for all

Car optional lifestyles

Cleaner transportation

Water and sewer management

Quality City services

Sustainable systems

Vacant Land Transformation

Active and Vibrant Places

Compatible Development

Access to parks and recreations

Natural landscapes

Community land stewardship

Historic Preservation

Thriving local arts

Inclusion through art
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Diverse Economy & Livable Wages

Small Business Support

Workforce Development



Detroit will 
be a city of 
choice and 
opportunity. 

While Detroit may not be a city of choice 
and opportunity for all yet, we know 
there is incredible potential in our vibrant 
neighborhoods, rich culture, and 
innovative spirit. 

Over the next 20 years, we will build on 
these strengths to continue to create a 
city that offers a higher quality of life 
that attracts people to live, work, and 
play here, and delivers greater prosperity 
for those who stayed and those who will 
choose to call Detroit home.

Vision & Values



Vision & Values

Resilience Equity Innovation Solidarity Legacy
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WHAT WE
KNOW IS 
HAPPENING



Gosh, it’s 
taking a 

long time
to get 

home. I
wish our 
commute 

was 
shorter. 

Detroit is 
experiencing a 
commuter swap, 
where job locations 
don’t match where 
people live.
111k Detroiters commute out from Detroit 
for work and 145k people commute into 
Detroit from the suburbs. 

Only a small number of people both live and 
work in Detroit.



Detroit's 
economy is 
evolving
Detroit’s current top industry is 
healthcare & social assistance. 
25% of Detroiters jobs are in 
this industry. However, the 
economy has seen a recent 
decline in this sector.

Emerging industries in Detroit 
are focused on construction, 
transportation, and logistics.



There’s a 
spot here 
for a new 
retailer

So…
where do 
we start?

Some business 
areas thrive while 
others struggle
Almost a third of commercial land 
remains available for development.

Commercial corridors have 
scattered vacancies.

Market strength varies across 
neighborhoods.

Economic activity concentrates in 
areas with strong markets.



We’ve got this 
beautiful, old factory, 
but renovating it for 

my business is going to 
cost more than 
building new…

Industrial areas 
need modernization

Almost a third of industrial land is 
vacant.

Many industrial buildings don’t meet 
modern manufacturing needs.

Historic development patterns led to 
much of our industrial land being 
located next to residential zones. 
Residential areas adjacent to industrial 
zones need buffers.



Different types 
of businesses 
need different 
support
Local businesses depend on 
nearby residents as customers. 
Larger employers need regional 
transportation connections.
Tech and innovation companies 
need specialized spaces and 
infrastructure.

Our neighborhood 
has so much 

potential…we just 
need the right kind 

of support!
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LET’S CHAT ABOUT
DETROIT’S POSSIBILITIES
How can Plan Detroit create the change we need to see?



Possibility Cards 
Activity

You'll explore cards with ideas 
like:

• Neighborhood Business Districts
• Modern Industrial Areas
• Employment Center Areas
• Equitable Development Standards
• Institution Partnership Areas
• Technology and Innovation Districts
 Plus: Create your own policy ideas!



These possibility 
cards are 
conversation 
starters, not 
final policies. 

They present different 
approaches to challenges in 
Detroit and help us understand 
what types of solutions Plan 
Detroit can address. 
They're designed to spark 
discussion about what might 
work best in your neighborhood 
and across the city.

Possibility Cards Activity



There are 
two activities 
for today’s 
discussion!

Discuss the Possibility Cards
 What would make these ideas work?

 What concerns do you have?

 Share your own ideas!

Vote on Which Ideas You Prefer
 "We like this idea!“

 "This works for some 
neighborhoods, not all“

 “This won't work in Detroit“

 "We'd like to add this new idea!"



Let’s play!
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LET’S START WITH
THE POSSIBILITY CARDS



Begin Your Conversation with Card #1

What would need to 
be in place for this 
to work well?

What questions or 
concerns do you 
have about this 
approach or the 
potential solutions?



Time for Card #2

What would need to 
be in place for this 
to work well?

What questions or 
concerns do you 
have about this 
approach or the 
potential solutions?



Let’s Move On to Card #3

What would need to 
be in place for this 
to work well?

What questions or 
concerns do you 
have about this 
approach or the 
potential solutions?



Time to Talk About Card #4

What would need to 
be in place for this 
to work well?

What questions or 
concerns do you 
have about this 
approach or the 
potential solutions?



Now It’s Time for Card #5

What would need to 
be in place for this 
to work well?

What questions or 
concerns do you 
have about this 
approach or the 
potential solutions?



Getting Close – Let’s Chat About Card #6

What would need to 
be in place for this 
to work well?

What questions or 
concerns do you 
have about this 
approach or the 
potential solutions?



Do You Have Other Ideas?

What possibilities are 
missing that should 
be considered?
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NOW LET’S THINK ABOUT
THE PRIORITIES



Help Us Understand What’s Important!
Place your cards on your priority board!
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Share out!



Stay Involved!

This was our final session 
for this round of public 
engagement. Please go to 
PlanDetroit.com or scan 
the QR code to stay 
updated on the plan 
process and get involved 
with upcoming 
engagement events!
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Scan the QR code or
Text "PLANDET" to 
844-293-1374 

CONTACT US!

LET'S PLAN 
DETROIT'S 
FUTURE!
Get involved today at

plandetroit.com!

@detroit_pdd
@cityofdetroit

@DetroitPlannning

SUBSCRIBE TO OUR 
NEWSLETTER!

FOLLOW US!

detroitmasterplan
@detroitmi.gov

313-628-0221
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