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SECTION 1: EXECUTIVE SUMMARY
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Executive Summary

STAKEHOLDER AND EMPLOYER INPUT

•

•

•
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Executive Summary

UNION COUNTY’S REGIONAL POSITIONING
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Executive Summary
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Executive Summary 
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Executive Summary 

INTEGRATED TACTICS 
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Executive Summary 

AREAS OF FOCUS
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Executive Summary 
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Executive Summary 

READINESS
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Executive Summary 

MARKETING/DIFFERENTIATION

Messaging-All Audiences 
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SECTION 2: INTRODUCTION & METHODOLOGY
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Introduction
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•

•
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Methodology

REGIONS

ASSET MAPS

SCORECARDS
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SECTION 3: ASSESSMENT SCAN AND SCORECARDS



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
18

Section 3: Assessment Scan and Scorecards
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Core Economic Assets
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Core Economic Assets

GENERAL BUSINESS COSTS ASSET MAP COMMENTS
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GENERAL CONDITIONS ASSET MAP
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Core Economic Assets

CV/AV ASSET MAP COMMENTS
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Core Economic Assets

Table 3.1: Select 
Supporting Data for 

Business Costs Asset Map

Union 
County, OH

Columbus 
MSA

Ann Arbor 
MSA

Las Vegas 
MSA

Ohio Michigan Nevada United States
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Core Economic Assets

Table 3.2: Select 
Supporting Data for 
Business Conditions 

Asset Map

Union 
County, OH

Columbus 
MSA

Ann Arbor 
MSA

Las 
Vegas 
MSA

Ohio Michigan Nevada
United 
States
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Talent Assessment
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Talent Assessment: Comparisons

COMPARISON OF WAGES BY OCCUPATION

•
•
•

•
•
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Talent Analysis: Engineering Occupation Wage Comparison

27
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Talent Analysis: Engineering Occupation Wage Comparison

28
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Talent Analysis: Production Occupation Wage Comparison

29
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Talent Analysis: Production Occupation Wage Comparison

30
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Talent Analysis: Transportation Occupation Wage Comparison

31
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Talent Analysis: Transportation Occupation Wage Comparison

32
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Talent Analysis: Comparisons

COMPARISON OF OCCUPATION CONCENTRATION

•
•
•
•
•
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Talent Analysis: Engineering Occupation Concentration Comparison

34
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Talent Analysis: Engineering Occupation Concentration Comparison

35
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Talent Analysis: Production Occupation Concentration Comparison
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Talent Analysis: Production Occupation Concentration Comparison
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Talent Analysis: Transportation Occupation Concentration Comparison

38
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Talent Analysis: Transportation Occupation Concentration Comparison
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Talent Analysis: Comparisons

COMPARISON OF REGIONAL COMPLETIONS
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Talent Analysis: Engineering Occupation Regional Completions Comparison

41
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Talent Analysis: Engineering Occupation Regional Completions Comparison

42
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Talent Analysis: Production Occupation Regional Completions Comparison

43
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Talent Analysis: Production Occupation Regional Completions Comparison

44
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Talent Analysis: Transportation Occupation Regional Completions Comparison

45
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Talent Analysis: Transportation Occupation Regional Completions Comparison
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Marysville, OH, Scorecard
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Scorecard for Union County – Marysville, OH 

LABOR AND TALENT
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Scorecard for Union County – Marysville, OH (continued)

INFRASTRUCTURE
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Scorecard for Union County – Marysville, OH (continued)

REGULATION AND INCENTIVES
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Scorecard for Union County – Marysville, OH (continued)

PARTNERSHIPS AND RESEARCH 
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Ann Arbor, MI, Scorecard
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Scorecard for Washtenaw County – Ann Arbor, MI

LABOR AND TALENT
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Scorecard for Washtenaw County – Ann Arbor, MI (continued)

INFRASTRUCTURE
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Scorecard for Washtenaw County – Ann Arbor, MI (continued)

REGULATION AND INCENTIVES
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Scorecard for Washtenaw County – Ann Arbor, MI (continued)

PARTNERSHIPS AND RESEARCH 
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Las Vegas, NV, Scorecard
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Scorecard for Clark County – Las Vegas, NV

LABOR AND TALENT
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Scorecard for Clark County – Las Vegas, NV (continued)

INFRASTRUCTURE
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Scorecard for Clark County – Las Vegas, NV (continued)

REGULATION AND INCENTIVES
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Scorecard for Clark County – Las Vegas, NV (continued)

PARTNERSHIPS AND RESEARCH 
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Scorecard Analysis

•

•

•

•

•

•

•

•

TRENDS
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Scorecard Analysis

•

•

•

•

•

TRENDS (CONT’D)



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
64

Scorecard

KEY STATEWIDE INCENTIVES (from JobsOhio)

•

•

•

•

•

•

•

•

•
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Scorecard

KEY STATEWIDE INCENTIVES (from JobsOhio, cont’d)

•

•
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Scorecard

KEY COUNTY/LOCAL INCENTIVES (from Union County Community Improvement Corporation)

•

•

•

•

•

•
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Scorecard

FUNDING SOURCES

•
•
•
•
•
•
•

•
•

•
•
•
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SECTION 4: STAKEHOLDER AND EMPLOYER INPUT AND ANALYSIS
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Site Visit Analysis
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Site Visit Analysis

OVERVIEW
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Site Visit Analysis
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Employer Interviews
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Employer Interviews
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Employer Interviews

IS YOUR COMPANY’S PRIMARY MARKET LOCAL, REGIONAL, NATIONAL OR INTERNATIONAL?

WHAT PERCENTAGE OF YOUR COMPANY’S LABOR FORCE IS REPRESENTED BY ONE OR MORE UNIONS?

WHAT IS THE AVERAGE EMPLOYEE COMMUTING DISTANCE (ONE-WAY)?

WHAT IS THE AVERAGE EDUCATIONAL LEVEL OF YOUR EMPLOYEES?

WHAT IS YOUR BIGGEST CHALLENGE IN YOUR BUSINESS RIGHT NOW OR WHAT DO YOU THINK IS THE NUMBER ONE 

THING THAT IS HOLDING YOU BACK?
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Employer Interviews

DESCRIBE YOUR RECRUITMENT PROCESS.  HOW EASY IS IT TO RECRUIT EMPLOYEES FROM OUTSIDE THE REGION?  HOW 

DO YOU RECRUIT FROM OUTSIDE OF THE REGION?

FROM YOUR PERSPECTIVE, WOULD YOU SAY YOUR COMPANY IS A PREFERRED EMPLOYER, COMPETITIVE, OR BELOW 

MARKET RATE? WHY?

HOW WOULD YOU RATE THE AVAILABILITY OF HOURLY WORKERS IN THIS AREA, ON A SCALE FROM 1 TO 5, WITH 5 

BEING THE LOWEST?



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
77

Employer Interviews

HOW WOULD YOU RATE THE PRODUCTIVITY OF YOUR EMPLOYEES, ON A SCALE FROM 1 TO 5, WITH 5 BEING THE BEST?

HOW WOULD YOU RATE THE WORK ETHIC OF YOUR EMPLOYEES, ON A SCALE FROM 1 TO 5, WITH 5 BEING THE BEST?

HOW WOULD YOU RATE THE STABILITY OF YOUR EMPLOYEES, ON A SCALE FROM 1 TO 5, WITH 5 BEING THE BEST?  DO 

YOU HAVE ANY ISSUES WITH TURNOVER, ABSENTEEISIM RATES?

DO YOU CURRENTLY WORK WITH ANY LOCAL EDUCATIONAL INSTITUTIONS ON TRAINING PROGRAMS OR DO YOU 

PRIMARILY TRAIN IN-HOUSE?

WHAT TRAINING NEEDS WILL YOU HAVE IN THE FUTURE?
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Employer Interviews

TO WHAT EXTENT DOES YOUR FACILITY USE AUTOMATION.  WHAT ARE YOUR FUTURE PLANS ON AUTOMATION?

WHAT ARE YOUR COSTS OF DOING BUSINESS? ARE THEY COMPETITIVE, HIGH OR LOW?

HAVE YOU HAD ANY REGULATORY OR PERMITTING ISSUES AT THE STATE OR LOCAL LEVELS?

ARE YOU AWARE OR HAS YOUR COMPANY TAKEN ADVANTAGE OF ANY INCENTIVES AT THE STATE OR LOCAL LEVELS?
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Employer Interviews

WHAT FEDERAL, STATE, OR LOCAL PROGRAMS ARE AVAILABLE TO YOU FOR RESEARCH, PARTNERSHIP BUILDING OR 

FINANCING PROGRAMS?

WHAT INDUSTRY, TYPES OF BUSINESSES OR SPECIFIC COMPANIES DO YOU THINK WOULD BE A GOOD FIT FOR THE 

REGION? WHY?

IF THE REGION COULD DO ONE THING DIFFERENTLY TO HELP EXISTING BUSINESSES, WHAT WOULD IT BE?
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Education Leadership Interview
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Education Leadership Interview
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Education Leadership Interview

WHAT ARE THE MOST POPULAR PROGRAMS?

HOW OFTEN ARE NEW DEGREE PROGRAMS OR CERTIFICATIONS INTRODUCED?  WHAT DRIVES THIS?

WHAT ARE THE MAJOR CHALLENGES FACING YOUR ORGANIZATION OVER THE NEXT FIVE YEARS?  HOW ARE YOU 

PREPARING TO MEET THESE?

WHAT STRATEGIC PARTNERSHIPS DO YOU HAVE WITH PRIVATE AND PUBLIC/NON-PROFIT ENTITIES?

•
•
•

•
•
•
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Education Leadership Interview

WHAT PARTNERSHIPS ARE YOU WORKING ON?

FROM YOUR PERSPECTIVE, WHAT DO YOU SEE AS THE MAJOR WORKFORCE TRENDS IN THE AREA? ARE THERE ANY 

MAJOR SHIFTS HAPPENING?

WHAT DO YOU THINK IS THE AREA’S GREATEST TALENT/WORKFORCE ISSUE?

WHAT TYPES OF POSITIONS DO YOU SEE ARE LIKELY TO BE MOST IN NEED FOR THE AV-CV INDUSTRY OR AUTOMOTIVE?

WHAT IS YOUR SCHOOL DOING TO PREPARE FOR THESE?
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Education Leadership Interview

WHAT FUNDING PROGRAMS ARE AVAILABLE TO PROVIDE ADDITIONAL RESOURCES FOR RESEARCH, CAPACITY 

BUILDING, ETC.?

WHAT ARE THE AREA’S BEST ASSETS TO BE COMPETITIVE IN THE CV-AV INDUSTRY?

WHAT AUTOMOTIVE OR CV-AV INDUSTRIES DO YOU THINK WOULD BE A GOOD FIT FOR THE AREA?



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
85

Stakeholder Interviews



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
86

Stakeholder Interviews
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Stakeholder Interviews

WHAT ARE UNION COUNTY’S GREATEST ECONOMIC ASSETS?

WHICH INDUSTRIES OR CLUSTERS DO YOU THINK THE UNION COUNTY ARE IS, OR COULD BE COMPETITIVE IN? WHY? IN 

CV-AV?
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Stakeholder Interviews

WHAT ARE UNION COUNTY’S GREATEST CHALLENGES AND OPPORTUNITIES?
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WHAT STRATEGIC PARTNERSHIPS DO YOU HAVE WITH PRIVATE AND PUBLIC/NON-PROFIT ENTITIES?

WHAT PARTNERSHIPS ARE YOU WORKING ON?

WHAT’S MISSING (RESEARCH NEEDS, VALUE CHAIN, FUNDING, PARTNERSHIPS, ETC.)?

Stakeholder Interviews
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Stakeholder Interviews

WHAT IS THE AREA’S GREATEST WORKFORCE/TALENT ISSUE?

WHAT FUNDING PROGRAMS ARE AVAILABLE FOR COMMUNITIES LIKE UNION COUNTY TO LEVERAGE FOR USE IN 

ECONOMIC DEVELOPMENT ACTIVITIES OR TO HARNESS FOR SPECIFIC INDUSTRY USE?
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Group Input Session
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Group Input Session

OVERVIEW
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Group Input Session

ATTENDEES
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WHAT ARE YOUR DESIRED OUTCOMES FROM THIS PROJECT?

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Group Input Session



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
95

Group Input Session

WHAT ARE THE AREA’S CORE INDUSTRIES RELATED TO CV-AV, AUTOMOTIVE, AND THE RELEVANT SUPPLY CHAIN?
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WHAT ARE THE AREA’S GREATEST ECONOMIC ASSETS RELATED TO CV-AV? WHY?

•

•

•

•
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•
•
•
•
•
•
•
•

Group Input Session
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WHAT ECONOMIC ASSETS RELATED TO CV-AV ARE MISSING?

Group Input Session
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WHAT ARE THE BIGGEST OPPORTUNITIES FOR GROWTH IN THE AREA?

Group Input Session
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Group Input Session

WHAT ARE THREE ASSETS, PROGRAMS, CLUSTERS, ETC., THAT ARE MISSING THAT WILL MAKE THE AREA MORE 

COMPETITIVE IN CV-AV?

•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
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WHAT INDUSTRIES OR CLUSTERS DO YOU THINK THE AREA IS, OR COULD BE COMPETITIVE IN?

Group Input Session
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SECTION 5: GAP ANALYSIS
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Gap Analysis
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Gap Analysis
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Gap Analysis
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Gap Analysis
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SECTION 6: REGIONAL POSITIONING
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Union County Regional Positioning
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GENERAL BUSINESS COSTS ASSET MAP GENERAL CONDITIONS ASSET MAP
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Union County Regional Positioning

CV/AV ASSET MAP
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Union County Regional Positioning

UNION COUNTY PROVIDES THE FOLLOWING INDUSTRY-SPECIFIC COMPETITIVE ADVANTAGES FOR THE AUTOMOTIVE 

INDUSTRY*:

•
o

o

o

•
o

o

o

o
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Union County Regional Positioning

UNION COUNTY PROVIDES THE FOLLOWING INDUSTRY-SPECIFIC COMPETITIVE ADVANTAGES FOR THE AUTOMOTIVE 

INDUSTRY*:
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o

UNION COUNTY PROVIDES THE FOLLOWING INDUSTRY-SPECIFIC COMPETITIVE ADVANTAGES FOR THE CV-AV 

INDUSTRY*:

•
o
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Union County Regional Positioning

UNION COUNTY PROVIDES THE FOLLOWING INDUSTRY-SPECIFIC COMPETITIVE ADVANTAGES FOR THE CV-AV 

INDUSTRY*:
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SECTION 7: GOALS FOR THE FUTURE
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Goals for the Future
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Goals for the Future

INTEGRATED TACTICS 
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Goals for the Future

Strengthen Union County’s business case within the CV/AV industry value-chain by focusing on 
expanding, attracting, and diversifying supporting industries. 

Prioritize talent retention, development, and attraction to support the growth of CV/AV industries in 

the region. 

Develop a unified narrative to aid in the attraction, development, and overall messaging of the 33 
Smart Mobility Corridor.

Drive innovative thinking by supporting, growing, and enhancing the entrepreneurial ecosystem 
within Union County. 
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Goals for the Future

INTRODUCTION

THE GOAL

DISCUSSION

•

•

•
•

•
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Goals for the Future

THE GOAL

DISCUSSION

•

•
•
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Goals for the Future

THE GOAL

DISCUSSION

•
•
•
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Goals for the Future

THE GOAL

DISCUSSION

•

•
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SECTION 8: ECONOMIC DEVELOPMENT STRATEGIC PLAN
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SECTION 8: ECONOMIC DEVELOPMENT STRATEGIC PLAN

Economic Development Strategies 122

Implementation Map 128
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Economic Development Strategies
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Economic Development Strategies

INTRODUCTION
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Economic Development Strategies

KEY PERFORMANCE INDICATORS

•
•
•
•
•
•
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ALIGNMENT/REGIONALISM

Roles and Responsibilities 

XX XX XX XX

XXX X X

XX X X X

XX XXX X

XXX X X X

XX XX XX X

Economic Development Strategies
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Economic Development Strategies

READINESS

Product Readiness

XX X X

XX X X X

XX X X

XX X XX X

Talent Readiness

XX XXX XX XX

X XXX XX X

XX XXX XX XX

Innovation Readiness

X X X XXX

X X XX XXX

X X XX XXX

X XXX
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Economic Development Strategies

MARKETING/DIFFERENTIATION

Messaging-All Audiences 

X XXX

Narrative Building

XX X XXX

XX XX

XX X XXX X
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Implementation Map
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Implementation Map

INTRODUCTION
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•
•
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Implementation Map

ALIGNMENT/REGIONALISM
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About Ady Advantage

mailto:jady@adyadvantage.com

