Steering Committee Meeting
Tuesday, February 17th, 2026, 12:00 – 1:00 pm MT
Join the meeting now
Meeting ID: 273 736 467 881
Passcode: Cq78gG7J

	
	

	Welcome and Highlights
5 mins
	
· Welcome
· SC Chair – Emily McRae

	









Workgroup Updates 35 mins
	WG updates & Needs from other WGs
CLRS
· A priority conversation right now with state is Medicaid redetermination and the role that CLRS Yes NM can play. The expansion population for Medicaid redetermine 6 months- can we use CLRS to determine if people meet exemption, waiver, and connect them/self-referrals to 80hours of work/volunteer that meet fed requirements. Connect/track new/change in work through workforce boards, job training, dress for success, etc. refer. 
· There is a 5-state workgroup to figure this out, AZ NM and others, with workforce boards run by states. 
· Workforce solutions will use Find help. 

DTS
· Key questions for this period include: (1) What evaluation models would be effective for the PRC to consider? (2) What timeline should evaluation cover? (3) What are key metrics to measure? There questions will be covered in the next workgroup meeting occurring directly after this SC meeting.
· CLRS Action step: sharing knowledge: (1) on what is being captured currently in the system as it works right now. (2) Net new programs added (3) programs increasing responsiveness (4) training metrics v benchmark (5) monthly active users trend 
· CE Action steps: (1) sharing key partnerships and community representation you think would key to include in an evaluation model for Yes NM.  
· THS Action steps: (1) providing some sample frameworks, metrics, models, etc. to ensure tribal and indigenous communities needs are adequately captured, or anonymized, in

	
	· the evaluation plan. (2) List of tribal CLRS, which is frequently updates. THS reports that tribal communities are not familiar with CLRS efforts in their communities. 
· Operations Action steps: (1) sharing your insights on the history of the state’s evaluation models for long-term, large-scale implementation like this, and what is needed to support continuous improvement.
CE
· Working on how to regenerate interest in being collab members and bringing back drop-off memberships, new members, and finding motivations for engagement. 
· Welcome letter was revised for new members. 
· Developed and email invite. This is pending approved in the workgroup this week and then will be sent to community 
· Asking how to support the newsletter and what to put in it to keep it engaging this week in the workgroup.  
· Impact survey and collaborative evaluation. 
· CLRS Action steps: (1) providing a running list of programs updated in the state CLRS (2) provide information on new programs and engaged programs to focus on all the CLRS in NM not just Yes NM (3) Provide list of all CLRSs in NM. 
THS
· Will return to regular meetings In March. 
· Learning series wraps up this month. This next session goes over the definitions for Indigenous Social Drivers of Health from the various participants. 
· Tyson will be stepping down from cochair. The role is open.
· Expand on the work by CLRS. Asking what works and what is preferred and why


	
	Operations
· Met end of Jan or beginning of Feb, focused on fund raising strategy using funding from various sources and various types of work. This includes in person and admin, etc. and applying for opportunities as they come up. Working with state writing request to identify deliverables the state would be interested in partnering and collaborating on. 
· CE Action steps: (1) Engagement with membership possibly. (2) Link this group to Terry Schleder & Sarah Bulman who will be helpful in the connection to the state.
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All-member Meeting Overview 10 min
	· Overview of agenda for Statewide meeting for an overview
· Posing questions for presenters- just in case questions. Everyone can send them in. 
· Can we map CLRS in NM so far- Roberto and La Don
· Any questions have by Monday. 
· Ensure everyone has the meeting invite - Shelly did not have it
· Jaffer may send stuff in advance to look through. 
All-member Meeting Agenda
· 1:00 - 1:15 Welcome & 2026 Collaborative Orientation
· 1:15 - 2:00 A look at CLRS developments across the
state. Presenters will share planned efforts for 2026, current data/trends and recommendations for how Collaborative members can support these efforts. Presenters will have 10 minutes each to share followed by 15 minutes for questions from participants.
· YesNMConnect
· Findhelp
· Doña Ana County
· 2:00 - 2:15 ShareNM - What to expect in 2026 and how ShareNM supports the state and key partners in achieving CLRS
· 2:15 - 2:25 Collaborative Member Updates
· 2:25 – 2:30 Closing & Next Steps (summary and highlight next steps for the members, such as newsletter, next wg meetings)

	On the horizon 5 mins
	· Nominee for HCA Position
· La Don Woodson
· Drop-in Hours Start February 2026 – Last Friday of the month 10-11 (this is an informal space for members to gather and bring questions. Danielle has this last Friday of the month to talk to each other) (discussion is about who to share the invite with to not get overwhelmed. Should it be the full collab or voting members. 

	

Closing
5 minutes
	Review next steps
· CBO Representative still open
· Suggested all-member presenters:
· ALICE United Way of Central New Mexico
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