Steering Committee Meeting
Tuesday, March 17th, 2026, 12:00 – 1:00 pm MT
Join the meeting now
Meeting ID: 273 736 467 881
Passcode: Cq78gG7J

	
	

	

Welcome and Highlights 10 mins
	· Welcome / Check-in
· What’s one thing about your approach to leadership you are most proud of?
· SC Chair – Emily McRae
· Collaborative highlights
· Completed ISDOH Series
· Increased immediate use of knowledge. Was successful
· Danielle is working on a report
· THS meeting tomorrow (3/18) should also grow bc everyone in cohort was invited
· Held all-member meeting - recording available here
· Slides are TBD
· Hosted first drop-in hour
· Format:
· Informal space for questions w/o agenda
· Did not include presentations, but rather featured organic discussions, ideas, and future problem solving.
· Used the Emergent Strategy Principles, wherein conversations happen in a room with groups that only those people can have. Each new setting yields new emergent results. 
·  Good informal space to discuss questions. 
· Attendees:
· Different types of collaborative members – brand new and more seasoned. 
· Diverse group MCOs, UNM
· Next one is 27th
· Welcoming La Don Woodson as HCA Representative

	Review Last month's Meeting Minutes
5 mins
	Review Meeting Minutes (linked here).
· Follow up on action items via email – reception
· Efficient 
· One person not able to attend so the email was found to be helpful
· Not able to get into every action item- how do we bring those into this session?
· Action item for Emily – send them out sooner
· Thought for Emily how to track the outcomes progress – don’t need to be immediate 
· Email may not be best ultimate place – longer life span for achieving goals without it getting lost of feeling rushed (Action Item - Template for Emily and Danielle to figure out)

	



Updates and Needs 40 mins
	WG updates & Needs from other WGs
CLRS
· Medicaid redetermination and state systems portals to add in new Qs and policy – eligibility systems. 
· Down the road can leverage YesNMConnect for workforce etc. No direct line right now. 
· Pausing on action items until the state has this convo. 
· The role of the HIE in YNMC – SYNCRONYS can drive local data sharing clinical social care – large MCO large counties adopt the system leaving out the smaller orgs and offices. The HIE can fill the gap by building connectivity to those orgs. SYNCRONYS can come into fill that gap. They are exploring that option of how to support the expanded use. SYNCRONYS will or is receiving the data from YesNMConnect. 
· Convos with HCA – last few weeks had a convo about how to help small orgs connect using HIE to help with requirements. Expanding contract as it is not currently part of the contract. Would support the smaller orgs. Connect to workforce etc. 
· HCA- secretary is getting letters sent out to tribal leaderships to get consent to work with the tribes. Tech standpoint and to make the resources work for tribal communities. 
· HCA is also talking to 211
· 211 collects a lot of community data through relationship building. Lots of org’s won’t want to put their data in the system due to trust, particularly rural communities. Phrasing things locally and aligned culturally to make messaging work when coming from a statewide governmental body.
· CE can help by: stronger communication coordination efforts tailored to unique communities and regions. 
· THS can help by: theme that partners are unaware of CLRS but they are aware of changes in state Medicaid and snap. Tribal communities use a resource guide under BHSD. Connect these two. Not time to get on a laptop of desk or office setting because of locations. People won’t be able to get loaded into a system. The referral booklet is used. Need to connect the two. 
DTS
· Reached out to APCD and HIE – regarding access to aggregate data or data fields. To understand how to use information and fields list for UNM evaluation and optimal selection of variables for evaluation recommendations. Two robust data systems to include in the short and long term evaluation of variables for the YesNMConnect. 
· Met with Lorrie Griego about the YesNMConnect 
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	CE
· Approved changes to new member welcome letter
· Discussed email correspondence that can be sent to individuals reps and orgs who may be interested in coming including new folks or who came long ago, came up with list of people/orgs to invite
· Started talking about impact assessment and convo in Dec/Jan meetings around role of collab around advocacy around sdoh. Revisited it as it was called out in the assessment. In quarterly newsletter the calls out policy and advocacy. Revisited to ensure that it is being conducted as a collab – the steps we said we would
· Next meeting they will do the questions in the CLRS WG – types of communication and strengthening comms for CLRS implementation and rollout. Think about what support can WG give or collab as a whole towards segmented comms. 
· Roadrunner networks and 400+ partners. Sometimes asks about guidance. Sometimes there is no communication that has touched partners. So they are the first contact about this topic. The collab can give a lot of support on this. 
· Statewide partnerships to help give these comms. Roadrunner will be a great partner to deliver because they are more trusted than HCA. Trusted messengers. CBOs. 
· People get more interested in learning about their role in CLRS or what it can be when they are getting reimbursed or have their questions answered. They will talk this through at the march 20th meeting. 
· Newsletter updates and reminding of events in the state and nation. 
THS
· Haven’t met as a WG since Aug of last year due to learning series. 
· Having first meeting tomorrow (3/18)
· Meeting will focus on getting report and framework to next iteration. 
· Recruitment to the WG. 
· Getting feedback on how to work with tribal entities and support, and challenges. Print gets outdated quickly. BH resource guide has grown to a resource guide on all things. 
· Would like to see a variety of things to focus on – ISDOH framework. What is the next step. 
· CE can help by: Recruitment
Operations
· No meeting last month. 
Danielle can help out by…
· CE - admin tasks, notes, asking questions. Keeping good notes and helping refresh convos with big asks and questions from former meetings and other WGs. Call out needs for PPTX presentations and things to walk through with those materials. Creating those materials. 
· Danielle can make notes of recorded meetings. 
· Send reminders to record. 
· Encouragement for follow ups and 1:1. Encourage connections. 
· Clean notes and send out action items

	

Closing
5 minutes
	· Review next steps
· Send out the notes with action items. Look into systems for this. 
· Reach out to CBO nominee
· Suggested all-member presenters:
· ALICE United Way of Central New Mexico
· BernCo
· UNM

	ACTION ITEMS
	· Emily - send notes and action items out sooner
· Emily – Figure out how to track the outcomes progress – don’t need to be immediate 
· Emily & Danielle – Figure out a template to solve this problem. Email may not be best ultimate place for tracking goals – longer life span for achieving goals without it getting lost of feeling rushed.
· CE can help CLRS by: stronger communication coordination efforts tailored to unique communities and regions. 
· THS can help CLRS by: theme that partners are unaware of CLRS but they are aware of changes in state Medicaid and snap. Tribal communities use a resource guide under BHSD. Connect these two. Not time to get on a laptop of desk or office setting because of locations. People won’t be able to get loaded into a system. The referral booklet is used. Need to connect the two.
· CE can help THS by: Recruitment
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