


Arts Northern Rivers
- Project discussion
- Funding options
- Conduit across the sector and allied sectors
- Auspicing
- Letters of support

Funding Bodies
- Project discussion
- Grant specific information i.e. eligibility, how the funds can be spent, focus areas
- Submitting your application i.e. how to use the grant portal

Other
- Grant writers
- Workshops
- Peer support / learn by doing

GRANT SUPPORT



KEY STAGES

1. Identify Opportunities

2. Preparation and Planning

3. Writing the Application

4. Post Submission



1. IDENTIFY OPPORTUNITIES

• Sponsorship

• Philanthropy

• Fundraising 

Consider potential funders and ensure your project aligns with the grant guidelines 
and objectives.

• Arts & Cultural Organisations

• Government 

 - Local

 - State 

 - Federal



Arts Northern Rivers    |    Funding Resource

https://artsnorthernrivers116.sharepoint.com/:x:/r/sites/ArtsNorthernRivers/_layouts/15/Doc.aspx?sourcedoc=%7BCC7D43A8-770B-43E9-A52C-8AC4D4862983%7D&file=ANR%202025%20Funding%20Opportunities%20%E2%80%93%20(updated%20July%202025).xlsx&action=default&mobileredirect=true


LOCAL     |     Arts Northern Rivers     |     CASP

https://www.artsnorthernrivers.com.au/projects/casp


LOCAL     | Ingrained Foundation|  Grants

https://www.ingrainedfoundation.com.au/grants


LOCAL     |     Northern Rivers Community Foundation  |  Community Grants

https://nrcf.org.au/grants/community-grants-program-2024/


LOCAL    |    Byron Shire Council   |   Grants

https://www.byron.nsw.gov.au/Council/About-Byron-Shire/Grants


LOCAL   |   Tweed Shire Council  |  Community Grants

https://www.tweed.nsw.gov.au/community/community-support/grants-funding/community-grants


LOCAL    |     Richmond Valley Council   |   Community Financial Assistance Program

https://richmondvalley.nsw.gov.au/community-services/grants-and-funding/community-financial-assistance-program/


LOCAL    |  Kyogle Council   |   Community Assistance Grants

https://www.kyogle.nsw.gov.au/community-assistance-grant-applications-now-open/


STATE    |  Create NSW |  nsw.gov.au/departments-and-agencies/create-nsw

https://www.nsw.gov.au/departments-and-agencies/create-nsw
https://www.nsw.gov.au/departments-and-agencies/create-nsw
https://www.nsw.gov.au/departments-and-agencies/create-nsw
https://www.nsw.gov.au/departments-and-agencies/create-nsw
https://www.nsw.gov.au/departments-and-agencies/create-nsw
https://www.nsw.gov.au/departments-and-agencies/create-nsw
https://www.nsw.gov.au/departments-and-agencies/create-nsw


STATE    |  Create NSW     |  Funding Calendar

https://www.nsw.gov.au/arts-and-culture/engage-nsw-arts-and-culture/get-funding-and-support/funding-calendar


STATE    |  Regional Arts NSW    |   Project Grants

https://regionalartsnsw.com.au/regional-arts-fund/


STATE    |  Regional Arts NSW    |   Quick Response Grants

https://regionalartsnsw.com.au/quick-response-grants/


FEDERAL    |  Creative Australia   |   creative.gov.au

http://www.creative.gov.au/


FEDERAL    |  Creative Australia   |   creative.gov.au

http://www.creative.gov.au/


Checklist:

• Review the funding guidelines and application form

• Are you eligible to apply for the grant?

• Are you able to apply as an individual?

• Do you need to be auspiced? 

• Call the funding body to discuss your project

2. PREPARATION & PLANNING



Auspicing

• If your group has no legal status (ie an unincorporated group), you can still apply 
for a grant but will need to nominate an incorporated body to manage the grant 
monies on your behalf.

• This could be the local council, local arts council or arts organisation. 

• The auspicing body accepts the grant monies on behalf of the grant recipient, pays 
the grant monies to the grant recipient and ensures, that the money is used for the 
purpose for which the grant is intended.

2. PREPARATION & PLANNING



Your Profile

• Most applications will ask you to provide an overview of you, your group and/or 
your organisation

• This information will define ‘who you are’ and ‘what you do’ to the panel assessing 
your application.

2. PREPARATION & PLANNING



Ask the questions:

• What?
• Why?
• Who?
• How?
• When?
• Where?
• How Much?

3. WRITING THE APPLICATION



WHAT?
What is the project? Define your project before 

you even look at any grant application forms. 
Outline its aims and objectives.



WHY?
Why do you want to do this project?

What do you want to achieve? 
What are the proposed outcomes of the project? 

How is it significant or meaningful?
What is the demand for it?



WHO? 

Who are you targeting – both in terms
of participants and audience? 

Who will you be working with? 
What stakeholders will be involved?



WHO?
Investigate the following areas:

Identify:

• Who you want to work with on the project – artists, arts workers, consultants, facilitators 
– both paid and volunteer.

• Check their availability and suitability in terms of what you want to achieve and what 
they can bring to your project.

• Ensure that they have the skills to realise the aims of the project. 

• You will usually need to submit a brief bio or an up-to-date CV for all artists involved in 
the project. 



WHO?

Consultation:

• Discuss ideas and implications of your project with the people in your community who are 
likely to be involved.

• If working with diverse communities such as people with disabilities, CALD, LGBTQIA+ and POC 
consultation is recommended.

• If your project targets or involves Indigenous communities, ensure that consultation is 
undertaken and that you have their support. Check out the Indigenous protocol guides 
published by the Aboriginal Torres Strait Islander Board at Creative Australia.



WHO?

Support & Letters of Support:

• Forming partnerships with other organisations or groups in your town or region 
can lead to sustainable cultural development in regional areas, rather than just 
one-off events. 

• Request letters of support from organisations involved in your project or those 
who will benefit from the project and include them with your application.



HOW?
How will you manage the project? 

Do you have the capacity to deliver the project? 
How and who will manage the funds? 

What resources are needed (financial, human, materials)?



TIMELINE
A timeline or project plan provides clarity in what the project is, the objectives, stakeholders and 
potential risks.

It should include:

• Tasks
• Description
• Responsibility
• Due date

It will:

• Identify workload and expectations
• Simplify collaboration
• Build a framework for the project
• List the actions to ensure success
• Identify gaps to your plan or strategy



TIMELINE EXAMPLE Resource: timeline template 

https://cdn.prod.website-files.com/65fcb3b07d8c6520fbed0c06/6634a9d56673b778f847868c_ProjectPlanChecklistTEMPLATE.xlsx


WHEN?
When will the project take place and do you have 

sufficient time to realise your idea?



HOW MUCH? 

What will it cost to produce your project?



BUDGET

Budgets are possibly the most important part of a project. 
They need to be realistic, researched and representative.

• Read the guidelines to establish what the grant program will fund i.e. equipment purchases.
 
• Ensure that your budget matches the project described in your application.

• Do NOT request more than the maximum amount available.

• Do NOT expect a grant to pay for your entire project.



BUDGET

Income:

• How much can you apply for?

• Is there any earned income?

• What can you contribute to the project?

• Is there any confirmed or unconfirmed income from other grants for the project?

• Is there any in-kind support?

Budgets must always 
be balanced 

i.e. Income should 
equal Expenditure.



BUDGET EXAMPLE

Income (non-grant)

Ticket Sales (80 x $20) $   1,600

Merchandising & Retail -   

Beverage & Food Sales -   

In-kind $   3,000

Sponsorship/Fundraising/Donation $      500

TOTAL Other Income  $   5,100

Income (grants)

Create NSW $   9,000

TOTAL Grant Income  $   9,000

TOTAL INCOME $  14,100

Income



IN-KIND SUPPORT

Examples

• Volunteer labour

• Free venue or equipment hire

• Mentoring 

• Partnership contributions 

• Donated materials



Expenditure:

Be realistic about what you ask for

Assess the labour involved

Assess if there is any travel, accommodation and living allowance involved

Assess the cost of any materials, venue and equipment hire

Don’t forget to consider ‘hidden’ costs:
• Insurance
• Catering
• Documentation
• Incidentals

*For assistance on artist fees/wages – check out LPA , NAVA or MEAA



BUDGET EXAMPLE

Expenditure

Administration $       500 

Producer $   1,200 

Production Manager $       750 

Technician $       300 

Installers/Crew - Bump in/out $       300 

Artists fees $   4,800 

Materials $   1,280 

Cultural Advisors/WTC $       600 

Finance/accountant $       500 

AUSLAN Interpreter Fee - opening event $       500  

Venue hire /Gallery fee $   1,200 

Production needs: Lighting/Sound/Equip $       300 

Freight Bump In/Out $       200 

Marketing, Promotion $       100 

Promotional Material & Signage $       220

Photography $       450

Catering $       300 

PLI Insurance $       300

Contingency $       300

TOTAL EXPENDITURE $ 14,100

Expenditure



You’re grant ready.



POST SUBMISSION

• Application checked by grant team.

• Application assessed by grant panel of industry experts

• Decision and notification

If Successful:

1. Funding agreement for signing

2. Payment

3. What are your reporting obligations?



UNSUCCESSFUL APPLICATIONS
Don’t take it personally

There are many reasons for why an application might not succeed

• Budget constraints

• High level of applications

• Perceived ability of you/your organisation to manage the project

• Not ‘hitting’ all the criteria

• Evidence of need not strong enough

Get Feedback!



QUICK TIPS

• Draft letters of support 2 weeks in advance

• Respond to assessment criteria 

• Assume the reader knows nothing about you and your project

• Use clear and simple language

• Use evidence to support claims

• Ensure project activity and budget align

• Understand your audience 

• Know your responsibilities 
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