
Connect your BIM model directly to your project schedule.
In a free live demo, we'll show you how it works using your own project data.

From BIM & Scheduling
to Real Project Control

Click here & book an appointment

http://www.lcmd.io/en/your-personal-bim-sync


The problem

The solution

Multiple systems.
Zero connection.

lcmd connects
every layer.

How the Integration Works

Easy simulation of construction sequences
Progress directly visible within the model
Linking of building elements and activities
Basis for as-built documentation

No automated progress visualization
No operational use of the BIM model
Complicated as-built documentation
project schedule and BIM model 
remain disconnected

Icmd brings together the three key dimensions of modern construction projects in a single,
connected platform.

The BIM model provides the spatial foundation, the schedule drives execution, and cost management
delivers real-time budget visibility. When all three dimensions are connected, project teams can
identify risks sooner, make faster decisions, and streamline coordination across the entire project.

For enhanced execution control, Lean methods such as LPS® and Takt Planning 
can be integrated as optional add-ons.

4D
BIM + Project Scheduling

5D
BIM + Project Scheduling 

+ Cost Management

3D
Building Information Modeling

LEAN Add-On



BIM model integrated and connected to the schedule
Live progress visualization directly in the model
Critical paths identified and managed early

Wolfgang Bayer • Head of Site Construction 
Daiichi Sankyo Europe GmbH

Real-World Example: Daiichi Sankyo
Daiichi Sankyo is investing €1 billion to expand its Pfaffenhofen site into an international innovation
hub for the production of advanced cancer therapies.

lcmd was implemented there as the central platform for digital TAKT planning.

lcmd and the link to the BIM model provide an enormous gain 
in knowledge after just a short time. 

The big advantage lies not only in potential cost savings, but 
also in the ability to make better and more informed decisions.

The information base is the same for everyone.
And that is our biggest added value: transparency creates 
trust and enables genuine collaboration.

Exclusive Offer: 
Free Pilot Synchronization
Connect your BIM models directly to your project schedule to enable seamless, 
data-driven project controls and eliminate disconnected workflows.

30-min. video call with 
a BIM expert

Live demo 
with your own project files

Feasibility check. 
Short-notice & non-binding

Watch the Webinar Recording

✦ LIMITIERT ✦

Click here & book an appointment

https://www.lcmd.io/en/events/lean-x-bim---lcmd-thinks-big-r
http://www.lcmd.io/en/your-personal-bim-sync
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