||NI Linkenite PERSPECTIVES SERIES - ISSUE 01

—— A BRIEFING FOR OWNER-OPERATORS

Agentic ERM

Enterprise Resource Management, reimagined for the age of
agents.

Twenty people act as one hundred. The agents do the work. The
system improves itself.

© For 15-50 person companies © Backbone already built, customised for you ® Live data from day one
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Inside this briefing.

Eight short sections on what Agentic ERM is, how it arrives, what a working day
looks like on top of it, and why the window to adopt it is now.
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—— EXECUTIVE SUMMARY

=

The thesis

Every growing company reaches the same wall. It is rarely a lack of effort. It is a lack of
agreement. Your CRM believes one thing about a customer. Your ERP believes another. A
spreadsheet believes a third. Someone on your team spends part of every day deciding which
version is real.

Agentic ERM retires that job. It is a single operating core that connects the systems you already use,
holds one trusted version of your data, and runs a fleet of small agents that do the work on top of it. Not
a dashboard that reports the problem, a layer that resolves it.

The result is leverage. A twenty-person company can operate like a hundred-person company on the
same payroll, because the repetitive work, the reconciliation, the chasing, the drafting and the triage, is
carried by agents that never sleep and improve every week.

"Stop paying twelve vendors to disagree about what a customer is.
Run one entity store, one minimal view, and a fleet of small agents
that do the work, and that improve themselves."

LINKENITE PRINCIPLE O1

3-5«x 0] Weekly

the output on the same migration weekends to the platform improves itself
payroll survive

WHAT YOU WILL TAKE AWAY FROM THIS BRIEFING

01 What Agentic ERM is 02 How it arrives
Why it is a layer beneath your tools, not With no migration weekend and no big-bang
another tool on top. switch to survive.

03 What a day looks like 04 Why the window is now
A working morning when agents run the The lead is decided in months, not years.

routine for you.
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— 01 .- THE TRADE

=

From twelve disagreements
to one source of truth.

Today your operation is spread across a dozen tools: a CRM, an ERP, a projects app, a wiki, a
support desk, an expense tool, a meeting notetaker, an accounting package, an inventory
system, a chat app, a sales-engagement tool, and an Al bolt-on or two. Together they cost
€40,000 to €60,000 a year. Three of them auto-renewed last month. None of them agree on
what a customer is.

The subscription was never the real cost. The real cost is everything around it.

TODAY: TWELVE TOOLS, NO Time lost to reconciliation
AGREEMENT Hours spent re-keying and cross-checking, every
day.
CRM ERP Projects
Wiki Support Expense Deqsmns on stale data |
Choices made on numbers that quietly went out
of date.
Meetings Accounting Inventory
Chat Sales eng. Al bolt-on Opportunities that slip
The right person never saw the signal in time.
€4o_ / year, and none of them
agree. Growth capped by headcount

60 k More work means more seats, not more output.

The question every owner-operator is really asking is simple: "What is happening
in my company, right now?" It should take one screen and one answer. Today it takes twelve
logins and a judgement call.
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— 02 - WHAT IT IS

=

The new operating core.

Agentic ERM is not another tool to add to the pile. It is the layer beneath the pile. It connects
your existing systems, brings their data into one entity store, presents a single minimal view,
and lets a fleet of agents act on top of all of it.

ERM stands for Enterprise Resource Management, and the name is deliberate. This is the discipline of
running a company's resources, its data, its systems and its people's attention, as one managed whole.
The difference now is that the managing is done by agents.

THE LAYER, TOP TO BOTTOM Connected
Your stack finally agrees. Every system speaks to
Al Agents one core instead of a dozen point-to-point
The workforce that does the work, around the clock
patches.
Unified & Trusted Data Unified
One entity store, kept in sync both ways One trusted version of every customer, project,

order and ticket. No more choosing which tool to

believe.
Connected Systems

Every app you already use, via API

Intelligent by design
Agents do not just surface information. They act
Workflows & Automation on it, draft the reply, route the approval, reconcile

The foundation everything runs on
the count.

It is not another tool. It is the layer that makes everything you
already run work better, together.
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—— 03 - THE TRANSITION

=

No migration.
No big-bang switch.

The fear with any new system is the migration weekend. Agentic ERM does not have one. We
connect to your existing stack via API on day one. Data flows into the cockpit, and the cockpit
flows back into your tools. The colleague who loves their CRM keeps using it. The engineer
who lives in their projects app keeps living there. Everyone sees the same truth. Nothing is
forced, nothing is lost.

DAY O API connections

We connect to your existing stack, read-only, inside your perimeter. No data leaves anywhere you do
not want it to.

DAY 1 You see your live data

Your real customers, projects, orders and replies, already in the cockpit. You can click around. No
mockup, no fake names.

Early adopters jump in
The two or three people who dislike their current tools start living in the cockpit. Everyone else keeps
their workflow. All see the same numbers.

The whole team works in it

By now it is faster than anything else. Most people stopped opening the old tools without being
asked. Sync keeps the holdouts current.

LYNZ  Old tools retire naturally

You cancel subscriptions because nobody is using them. Not by mandate. By the fact that the new
system is genuinely better.

o,
0 CSV exports needed 100 /0 queryable on day one
No migration weekend. No data entered twice. No Email, calendar and drive stay in Google or
retraining on day one. Microsoft. Everything else is mirrored and kept in
sync.
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—— 04 - THE COCKPIT

IN!

Your screen on a Tuesday morning.

An illustrative snapshot of an Agentic ERM customer: a 28-person company. Every number, ticket and

approval below is something an agent wrote, observed or routed overnight, without a human opening a

tool. This is what your own screen looks like on day one, populated with your real data.

Good morning.

TUE - 07:42 - 11 AGENTS ACTIVE OVERNIGHT

OPEN PIPELINE POS AWAITING YOU REPLIES TO TRIAGE SUPPORT - OPEN
+€38k since Fri 1 over threshold +6 since Fri 0 over SLA

AGENT ACTIVITY - LAST 12 HOURS

| | Inbox Sweeper: new request for quote opened as an
opportunity, draft reply ready for review.

o Outbound Cadence: sent step 2 to 38 prospects
overnight. 4 replies already, 1 marked hot.

M Meeting Observer: summarised yesterday's client call,
extracted 3 action items and 1 open question.

B Inventory Anchor: reconciled overnight counts against the
ERP, 2 drift events routed for one-tap review.

g | Feedback Loop: reproduced a reported bug, drafted a fix,
ran 47 tests. Awaiting your review.

LINKENITE - AGENTIC ERM

NEEDS YOUR APPROVAL - 3

Supplier PO - €6,420
routed 06:44

Stock replenish - €2,180
routed 03:12

Every item here was written by
an agent, not a human.

The owner did not open a second tool this
morning.
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—— 05 . THE GROWTH ENGINE

=

Sales, marketing and content
on the same core.

Outbound is not a separate tool. Cadences, email campaigns, social publishing, the newsletter
and blog SEO all write to the same entity store as your projects and purchase orders. When a
prospect replies, the pipeline updates. When a customer ships, the case-study queue updates.
Nothing is copy-pasted, nothing is siloed.

312 28 7 €164k

Touchpoints sent Replies triaged Meetings booked Pipeline created
one live cadence hot, warm, pass links sent by agents into the same cockpit
Reply triage, done for you Content pipeline, always full
e Hot replies get a draft and a QC-ready @ Posts and carousels drafted from the week's
attachment prepared automatically. real wins, ready for one approval.
e Warm replies are queued and re-approached at e SEO blog drafts with internal links, waiting for a
the date they asked for. light human edit.
o Pass replies are suppressed and the list is kept o Newsletter auto-assembled from the week,
clean, on its own. sent on your say-so.

Every reply updates the pipeline. Every customer win becomes the next
post.
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—— 06 - IT IMPROVES ITSELF

=

When something is wrong,
the system fixes itself.

Anyone in the company can flag a problem. An agent reads it, reproduces the issue, writes the
fix, and tests it against past data. A human reviews the change and ships it. The platform
compounds, week after week, closer to how your company actually works. Nothing has to be
roadmapped, escalated or scoped.

01 A human notices

Someone posts, in plain language, that an expense agent misclassified the tax on an international
receipt. That is the entire required effort.

02 Anagentdiagnoses

It pulls the receipt, confirms the misclassification, finds eleven similar cases across the past six
months, and isolates the exact cause.

03 A fix is drafted and tested

The change is written, 47 tests are run, and all eleven historical cases pass, before a human has
looked at anything.

A human reviews and ships

The owner reviews the change and approves it. It ships with zero downtime, and the affected claims
are recomputed automatically.

platform changes shipped last quarter, every one from your team's own
Nl feedback. Your operating core becomes more yours every week. The agents that improve
it never sleep, and the human review never gets bypassed.
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— 07 - THE ENGAGEMENT

=

What we bring, what we build,
what it costs.

This is not a generic Al consultancy, and it is not a SaaS subscription with a sales rep
attached. It is the right shape for a 15 to 50 person company that wants to compound.

WHAT WE BRING A proven backbone

The entity store, the agent fleet, the view layer and the self-improvement loop, already built and
already running on real customers. You inherit a system that took two years to make, on day
one.

WHAT WE BUILD  The customisation layer

Your entities, your data model, your sector's vocabulary, your integrations, your branded view,
and your agents for your specific workflows. This is where the engagement value sits, and
where the platform becomes unmistakably yours.

WHAT IT COSTS Scoped to your company

Pricing is not one-size-fits-all. Headcount, data complexity, integration count and agent scope
drive the number, and we scope it with you in detail. What we promise: an order of magnitude
cheaper than the SaaS stack it replaces, and you own the result.

L]
2 years Order of You own it
of backbone, already built magnitude the result is yours to keep
cheaper than the stack it
replaces

"You inherit the backbone, the know-how, and a team that has
implemented it in real companies. Then we shape it around how your
company actually works."
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[IN; Linkenite

Every week you wait,
the gap compounds.

3-5x ~daily

productivity uplift. A 20-person model improvements. Your the category-defining window.

company operating like 60 to agents get better with the Whoever consolidates first

100, on the same payroll. frontier, automatically, with no captures the margin and the
rework. lead times.

Sixty minutes. Your stack, mapped.
Your preview, wired to your data.

We walk through your current tools, scope the integration shape, name the three highest-
leverage agents for your business, and reserve a preview wired to two of your systems. No
demo theatre. Either you see your live data and want more, or you do not. Both answers are
useful.

Book the 60-minute call — See the live demo - demo.linkenite.com
Visit us on www.linkenite.com

Stop paying twelve vendors to disagree.
For any queries, write to us -


https://calendar.google.com/calendar/u/0/appointments/schedules/AcZssZ0tXCQR-bPybvgZHJvxbE5OlNAxT5OrbCU6YzTkMjU3oAJ3X11vj0syqPrsN_16Y_rFImkZw93N
https://demo.linkenite.com/
https://www.linkenite.com/
mailto:info@linkenite.com

