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Dear Friends of UBY,

It is truly humbling to be writing to you all as we close out 2025, our 28th year of ministry.
It has been another year of change, twists and turns, and new adventures. If you missed
our 2024 in Review Newsletter, I'd encourage you to go back and read that, or scan the QR
code above to access it if you did not receive it, as it gives context as to why Upward Bound
Youth has experienced so much change and growth in the last few years. Our goal has
never been to grow for the sake of growth. But instead, we've desired to see how God can
use us and where God is at work locally, around Ohio, nationally, and globally, and then to
see if there was a way working together could further the work of the Kingdom. Friends,

God. is. at. work!

Locally, UBY has been blessed to see God's hand in building an incredible team. Because of
the increase in staff, we've been able to expand and strengthen our two main programs:
Youth Nights and Legacy Bible Institute. Later in this newsletter, you'll read stories about
how individual lives are being impacted by the many hours our staff and volunteers
mentor, teach, and engage the youth, pouring out God’s love day after day. We've also
been able to expand our UBY-run events. We hosted a community event in March with 600
people attending. The Potter’s Mark, our first ever weekend women's conference, was such
a success that women were asking for next year's dates before leaving. It's been such a

privilege to see God moving through all of these efforts.

We've also continued to build strong partnerships with other like-minded ministries and
organizations throughout our county and surrounding counties. We received a text

recently that stated, “There are so many exciting things happening in our community,

and you and your team at Upward Bound Youth seem to be leading much of that

momentum.” We've poured financial resources and hours of conversation into these
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organizations, believing that we can learn from each other and work together. Youth
mentoring, pregnancy care centers, Christian education, foster kids, survivors of human
trafficking, people with disabilities and their caregivers... are just some of the causes UBY

is privileged to help support locally, nationally and globally.

This year, we've been working hard to become the excellent and transparent organization
that this level of resources deserves. Our leadership team and team of directors have
discussed for hours upon hours things like organizational values and a strategic plan to
keep our mission at the forefront of everything we do. We are so excited to be moving
forward with more regular updates (our goal is quarterly!) because we do want our
partners and supporters to know about all of this growth and change, inviting you into the
work that God has called us to. We would be so honored if you would join in praying for us
routinely. In addition, please prayerfully consider a one-time or monthly donation to keep
the momentum going in our community. Your participation in one, or both of these, would

be something we would appreciate immensely.

2026 looks like another exciting year for us. We relocated our headquarters to a new
building with room to grow. Our staff is earnestly seeking the Lord for how our ministry can

continue and increasingly meet the needs of the community with the gospel message.

Thank you so much for being along the journey with us. We praise God for you!

Love in Christ,

RICHARD & MARGIE JANKOV
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As Richard & Margie shared in their letter, 2025 has been full of new adventures.

One of the main adventures was the relocation of UBY Headquarters this past
August. We have transitioned from operating primarily in Wooster to running
our events and programs out of a beautiful new property in Smithville, Ohio.
Throughout the process of purchasing the new property and dreaming for what
the future holds for this venture, God had His hand upon us in a powerful way.
He guided our leadership team to make wise decisions and opened the door for
future impact through this new property. Our team is humbled and excited to
be able to steward our new building, and we pray it will be a blessing to

everyone who walks through our doors.

The move in August, affectionately dubbed “The Big Barn Bounce,” as we
moved from one barn to another, was also an opportunity for our entire staff to
bond and grow as we continue to encounter newness and change. They have
all taken it in stride, and we thank the Holy Spirit for giving us gracious attitudes
and hopeful outlooks throughout this transition. See the photo below for the

aftermath of moving from our previous headquarters!

Stop by and see us sometime at 887 West Main Street,
Smithville OH, in the same complex as The Barn
Restaurant. We can't wait to see you at hopefully

many future events on this property.
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me highlights from 2025 for our team as follows:

\ Top left: ouf Family Youth Night, the first one in the new property!
Top right: some of the UBY team at the PCC of Wayne County annual banquet.

Middle (both): staff and volunteers at The Potter's Mark women's conference.

Bottom: our annual Manners Dinner in our new property.




YOUTH NIGHTS

This year we've really focused on making sure our students are grounded in God's Word. Our Youth
Nights are about more than just having fun; we want everything we do to center around the gospel. We
want our students to know not only what Scripture says, but how deeply God loves them, and we seek to

show that love through every interaction.

A major milestone this year was the publication of our 15-week Summer Devotional, written and
compiled by our entire staff team. The devotional guided students through the Bible, helping them see
how every story points to Jesus. It was a true team effort, with each staff member contributing and

investing in the spiritual growth of our students.

One of the most memorable moments of the year came with our Youth Night production of “Jesus’ Last
Days,” a live walkthrough experience of the events leading up to Jesus’ death and resurrection. This event
required months of preparation. Our team spent time writing the script, designing scenes, and even
creating costumes for each character. On the day of the event, the radar showed rain arriving right when
the outdoor event was scheduled to begin. During our 5 p.m. prayer meeting, which we hold each week
to pray that the hearts of our students would be ready to receive the Truth, we specifically asked the Lord
to hold back the rain. After the meeting, we checked the radar again and saw that the storm had shifted!

We were able to move forward as planned. It was a beautiful reminder that even the weather is in God's

hands, and He delights in making a way for His Word to go forth.




Later in the year, we hosted “The Exodus,” another immersive
walkthrough experience that took students through the story of God's
deliverance of His people from Egypt. Through storytelling, visuals, and
hands-on elements, students encountered the power of God's
redemption in a fresh and memorable way. We also held our first-ever
Family Night, an intentional effort to involve the parents and families of
our youth. While attendance was smaller than we hoped, it marked an
exciting step toward expanding our reach beyond Friday nights and
into the homes of the students we serve.

Looking ahead, our goal for 2026 is to continue growing our program by
expanding our outreach in the Wooster and Smithville communities.
One way we hope to do this is by launching a High School Program,
which we plan to have up and running by fall 2026. Several of our
current students will be entering high school next year, and we want to
continue building into their lives for as long as we can.

We would love for you to join us in prayer as we look to the future. Please
pray for unity and servant hearts among our staff and volunteers. It
takes a village to run our Friday Youth Nights, and we've been
abundantly blessed with people who want to serve and serve well. Pray
also for our students, many of whom come from difficult home lives and
are in deep need of the love and grace of Jesus. Above all, we continue
to pray weekly that each of our students would come to know Jesus as
their Savior. Please join us as we cover this program in prayer and trust
God for even greater things in the year ahead.
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I love volunteering for Youth Nights with UBY because it gives
me a chance to give back to the Kingdom of God, and it also
reminds me what is important in this life. Jesus loved the little
children and spoke on how “if we do not receive the kingdom
of God like a child then we will never enter its gates.” He also
said, “Let the children come to me and do not hinder them

because the kingdom of God belongs to such as these.”

Working with the youth at UBY reminds me to leave my
callous, adult heart at Jesus’ feet daily. It reminds me to have
faith, love, and freedom, just like the kids at Youth Nights do.
They teach us every week how we should go to God. | will be
eternally grateful for that. I also believe that this ministry is a
light on a hill in a very dark world for the future generation,
and | see God’s hand moving in this ministry week after week,
not only in the children, but in every person who comes into
contact with Youth Nights. | only hope and pray that God may
use me in some small way to show the true nature of Jesus

when | am representing the ministry as a volunteer.

JAYSON CARNAHAN, UBY VOLUNTEER
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The spring semester was a fitting conclusion to a wonderful 2024-2025
academic year at Legacy Bible Institute, UBY's gap year discipleship
program for young adults. By the end of their eight months at Legacy, our
students not only read through the entire Bible (Genesis—Revelation), but
also through other texts in our various courses (Old Testament Survey, New
Testament Survey, Discipleship, Biblical Peacemaking and more). They are
being equipped to study God's Word, faithfully practice it, and effectively
communicate it to others (Ezra 7:10). Students were also involved in various
ministry activities in both the Wooster community and their local
churches, with one student being instrumental in starting up a youth
group in the local church he joined during his time here. One highlight of
our spring semester continues to be our field trip to Washington, D.C,,
where students experience the Museum of the Bible and the Holocaust
Museum. Our commencement ceremony was held on May 17 and was a
joyous celebration of all that God did in and through our 2024-2025
graduates. We were blessed to have Pastor José Gémez deliver our
commencement address.

Once again, God provided an outstanding group of students for the
2025-2026 academic year. The start of the new year also brought a change
to the location of our Legacy program with UBY's move to Smithville in
mid-August. Even with the change, the steady anchor of God's faithfulness
remained so clearly evident, even as He enabled us to stay true to our
commitment to holistically disciple our students. With the new location
has come many new opportunities for the students to grow in their
relationships with one another and with the rest of the UBY staff. Our new
classroom has provided more space for our growing student body, and the
ability to incorporate technology upgrades into the classroom has
enhanced the learning process. Outside of the classroom, our students
have been getting plugged into local church communities as they explore
ways to serve in and around Wooster, not least of which is through their
active involvement in UBY’s Youth Nights each week. We are so blessed to
have such a dedicated group of UBY staff who are mentoring and pouring
into our students through weekly life-on-life discipleship.

We are excited for what the future holds for Legacy and all of the ways that
God is going to work in and through the program. We encourage you to
partner with us in prayer for our students and staff, and to spread the word
about Legacy to others!

17



https://www.legacybibleinstitute.org/

“Legacy was a milestone in my walk
with Christ, where | learned the value
of Scripture, prayer, and community. |

left feeling supported, transformed,
and deeply grateful for the friends and

mentors who shaped me there.”

JOSUE ANAYA VARGAS, LEGACY GRADUATE
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Give a one-time or recurring gift using the QR code below,
or mail in the donation sheet included in this newsletter!

Volunteer at our events in Wayne County! More info can be
found at UpwardBoundYouth.org/Volunteer

Pray for our initiatives heading into 2026. Pray for our High School

Student programming at Youth Nights, pray for our Legacy students,

pray for our events, and pray for our team as they continue to dream
and seek the Lord for future opportunities.

Stay connected on Facebook & Instagram
@upwardboundyouth

Join our email list at our website, UpwardBoundYouth.org!
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UpwardBoundYouth.org
887 West Main St.
Smithville, OH 44677
330-944-9038
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