Knox County Solid Waste Management District Board Meeting
May 26th, 2026
8:30 AM

Knox County Solid Waste Management District Office
810 S 17t Street
Vincennes, In 47591

Members Present Also Attending

Thomas Estabrook Lindsay Hawkins

Joe Yochum Kim Fourman

Mary Crismore Kenny Depasse

Ed Gornall Dan Reitmeyer
Jim King

Members Not Present
TJ Brink

Tim Ellerman Il

Kellie Streeter

Meeting called to order at 8:30 A.M. by Mayor Estabrook.

Minutes of Previous Meeting Reviewed

A motion was made by Mayor Yochum to approve the April board meeting minutes as presented.
M. Crismore seconded the motion. The board voted and the minutes were approved.

District Update

4/27 Jimmy picked up new trailer
5/4 New Director set up at the bank

5/4 Kim found the e-mail concerning the user fee increase
Mayor Estabrook advised K. Fourman to talk to K. Streeter about the user fee issue.

5/11 Midwest Fiber picked up a load of cardboard
The funds received from that load was $1,981.35
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5/12 Kim and Jimmy scheduled for HAZWOPER training on June 30
5/14 AISWMD Board Zoom meeting

5/15 Community Recycling Grant fully executed

5/18 Recycling bins and lids ordered for grant

5/19 Postcards and logo decals ordered for grant

5/19 Forklift serviced. Next service will be done in June.

5/20 AISMWD Educator Roundtable Zoom

5/21 Kim & Lindsay met with Christy to review budget, financials, and discussed HHW pick up.
K. Fourman stated that C. Duvall, the controller for KCSWMD agreed that the funds for a much-needed
HHW pick up was in the budget.
K. Fourman asked the board for official approval for the HHW pick up.
Mayor Yochum made a motion to approve the E Waste pick up. A second was made by E. Gornall. The
board voted and the motion carried.
K. Fourman discovered an agreement with Mike Mikiska regarding overpayment in 2025. K. Fourman
asked if anything was discussed or resolved during the final meeting with Mr. Mikiska. No recollection
of conversations. T. Estabrook recommended reaching out to Graham Dycus for next steps.
e K. Fourman contacted G. Dycus with advice to send M. Mikiska a letter regarding total amount
due. Letter sent on 5/29/2026
e 6/11/26 — M. Mikiska came to office with proof of 1 additional payment so total amount due
was changed to $921.63. Check was received and deposited. Issue resolved.
K. Fourman discussed Operations Manager Position. Several resumes were received. Her
recommendation is to offer the position to James King. He has stepped into this role already and is
greatly succeeding. From there, K. Fourman would like to change the full-time position he will leave
vacant to two part-time positions to allow flexibility with scheduling.

May HHW/RECYCLIG UPDATE

FLEET UPDATE

Dodge Ram No maintenance required
Dodge Journey No maintenance required
Recycling trailers No maintenance required
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Box Trailer No maintenance required
Bobcat No maintenance required

HHW UPDATE

1.5ee attached spreadsheets for HHW items accepted during May

2. Collected 497.46 for TV'S monitors and latex paint during May
3.Republic emptied our large bin in our drive- thru 3 times during May
4.Delivered 480Ibs of recyclables from our Monroe City recycling site to Republic Services for May
5.Collected 5412Ibs of cardboard during May

6.Sold 211Ibs of aluminum cans to Dumes during May for 109.72
7.50ld 460lbs of steel cans to Dumes during May 50.60

8.Collected 3618lbs of glass during May

9.Collected 4536lbs of mixed paper during May

10. We shipped out load of cardboard 46391lbs of cardboard 5/11/26

BICKNELL RECYCLING TOTALS

Cardboard -4395Ibs Aluminum cans—O0lbs
#1 plastic 453Ibs Magazines-0lbs

#2 plastic Olbs Paper-Olbs

Caps 30Ibs

The monthly financial reports were prepared by Christy Duvall. A motion was made by Mayor Yochum to
approve the May claims in the amount of $43,091.64. M. Crismore seconded the motion. The board
voted and approved the April claims.

ADJOURN

Mayor Estabrook made a motion to adjourn the meeting. A second was made by Mayor Yochum. The
board voted to adjourn. The meeting adjourned at 8:54 am.
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Signatures for approval of the May Board meeting minutes
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