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In 2024, Middle Eastern firms face strategic and o A lers in

Al deployment, with 34% struggling to select the righ 00

and over a quarter citing talent gaps and unclear use cas

Middle East: Barriers to Al Development and Deployment, in % of Respondents, Oct-Dec 2024

Trouble choosing the right technologies
Lack of technical talent and skills

Difficulty identifying use cases

34%
28%
26%

Not having the right computing infrastructure/data

25%

Difficulty managing risks 23%
Implementation challenges 23%

Lack of an adoption strategy

Lack of executive commitment/funding
Cultural resistance from employees

Lack of a governance model

6%
5%

Nothing is holding our organization back

Worried about complying with regulations

0% 10% 20% 30% 40% 50%

in % of Respondents
Survey: The findings are based on a Deloitte survey conducted between October and December 2024 with 155 senior leaders across the UAE (62), Saudi Arabia (48), and
Qatar (45). Respondents were senior executives from diverse industries, representing organizations with annual revenues over $500 million; half reported quarterly
revenues above $1 billion. All reported daily or pilot use of Al or GenAl. Question: What, if anaything, has most held your organization back in developing and
deploying Al tools/applications?; Total does not add to 100%; Select up to three challenges.
Source: Deloitte, February 2025
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Saudi Arabia establishes a three-pillar strategy to
nationally through foundational enablement, infrastru®

Investment, and sector-specific deployment, in 2024.
Saudi Arabia: GenAl Readiness, Infrastructure Scale-Up, and Sector-Specific Application Roll0%

Saudi Arabia Builds the Foundations for GenAl at National Scale

» Saudi Arabia is laying down the core infrastructure required to effectively develop, deploy, and scale generative Al across sectors,
according to Oliver Wyman. The approach focuses on three building blocks, beginning with foundational elements designed to
accelerate adoption. These initiatives aim to foster readiness for GenAl through national enablement strategies and supportive
policies that form the bedrock of broader Al implementation.

Technology and Infrastructure as Strategic Pillars

» The second building block centers on building and maintaining robust technological infrastructure, as highlighted by Oliver Wyman.
This component ensures the entire GenAl value chain, from compute capacity to secure data environments, is supported by a
resilient, scalable ecosystem. Saudi Arabia’s approach emphasizes the creation of a self-sufficient environment that enables
innovation without dependence on external bottlenecks.

Application Deployment Across Business and Sector Functions

» Oliver Wyman notes that the third and final component focuses on deploying GenAl applications in practical and scalable ways. This
includes both horizontal use cases, such as chatbots for customer service or decision-making support tools, and vertical applications
tailored to specific industries. These might include learning technologies for education or financial tools for fraud detection and risk

analysis.

Comprehensive Strategy Aligns with National Al Vision

» Together, these three components form a comprehensive framework to operationalize Saudi Arabia’s GenAl ambitions, according to
Oliver Wyman. The strategy reflects a deliberate move toward embedding GenAl into both the public and private sectors, ensuring
productivity, personalization, and resilience are driven by domestic capabilities and long-term national planning.

Source: Oliver Wyman, November 2024; yStats Assessment as of July 2025
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yStats.com provides secondary market research: By using various sources of information we ensure maximu
all obtained data. As a result companies get a precise and unbiased impression of the market situation

Only reliable sources such as national and international statistical offices, industry and trade associations, business repo
business and company databases, journals, company registries and news portals are used as a basis for the analyses,
statistical reports and forecasts

Our intéernational employees research and filter all sources and transiate refevant information into English. This ensures that
the content of the original studies is correctly interpreted

yStats.com delivers all research results as PowerPoint files. All data can therefore be used directly for board presentations
or be individually adapted

If required, yStats com provides in-depth analysis for all research projects. Simply send us a request

This repon is copyrighted. All rights reserved and no part of this report may be reproduced, stored in a retneval system of
transmitted in any form without the prior permission of the publishers

The information in this report does not constitute the provision of investment, legal or tax advise. Any views expressed reflect
the current views of the original authors, which do no necessarily correspond to the opinions of yStats.com GmbH & Co. KG

The information in this report is provided for informational purposes only and without any obligation, whether contractual
or otherwise. No warranty or representation is made as 1o the correctness, completeness and accuracy of the information
given ot the assessments made

We have taken every precaution to ensure that details provided in this report are accurate. The publishers are not liable
for any omissions, errors or incorrect insertions, nor for any interpretations made from the document

© Copynght 2024 yatats.com GmbH 8 Co. KG, 22765 Hamburg, Gemany
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This report is subject to the Terms & Conditions of yStats.com GmbH & Co. KG, which can be found at yStats.com. By seleC
license, you agree to the Terms & Conditions which pertain to said license. Please be aware that any misuse of this product or a
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in accordance with the aforementioned Terms & Conditions will result in legal action.

SINGLE USER LICENSE

SITE LICENSE

GLOBAL SITE LICENSE

The licensing structure is as follows

I allows one (1) user to access the downloaded report.

I allows up to ten (10) users of a company within a specified geographic area (i.e. country) to access the
downloaded report.

I allows up to ten (10) user of a company worldwide to access the downloaded report
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Secondary Market Research

e The reports are compiled based on secondary market research. Secondary research is information gathered from previously published so
based on information and data acquired from national and international statistical offices, industry and trade associations, business repo
company databases, journals, company registries, news portals and many other reliable sources. By using various sources we ensure maximum
reported data. As a result, companies gain a precise and unbiased impression of the market situation.

¢ Cross referencing of data is conducted in order to ensure validity and reliability.

e The source of information and its release date are provided on every chart. It is possible that the information contained in one chart is derived from several
sources. If this is the case, all sources are mentioned on the chart.

e The reports include mainly data from the last 12 months prior to the date of report publication. Exact publication dates are mentioned in every chart.

Definitions

e The reports take into account a broad definition of B2C E-Commerce, which might include mobile commerce. As definitions may vary among sources, exact
definition used by the source (if available) is included at the bottom of the chart.

Chart Types

e Our reports include text charts, pie charts, bar charts, rankings, line graphs and tables. Every chart contains an Action Title, which summarizes the main
idea/finding of the chart and a Subtitle, which provides necessary information about the country, the topic, units or measures of currency, and the applicable time

period(s) to which the data refers. With respect to rankings, it is possible that the summation of all categories amounts to more than 100%. In this case, multiple
answers were possible, which is noted at the bottom of the chart.

Report Structure

e Reports are comprised of the following elements, in the following order: Cover page, preface, legal notice, methodology, definitions, table of contents,
management summary (summarizing main information contained in each section of report) and report content (divided into sections and chapters). When
available, we also include forecasts in our report content. These forecasts are not our own; they are published by reliable sources. Within Global and Regional
reports, we include all major developed and emerging markets, ranked in order of importance by using evaluative criteria such as sales figures.

Notes and Currency Values

o If available, additional information about the data collection, for example the time of survey and number of people surveyed, is provided in the form of a note. In
some cases, the note (also) contains additional information needed to fully understand the contents of the respective data.

¢ When providing information about amounts of money, local currencies are most often used. When referencing currency values in the Action Title, the EUR values
are also provided in brackets. The conversions are made using the average currency exchange rate for the respective time period. Should the currency figure be
in the future, the average exchange rate of the past 12 monthsis used.
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Key Takeaways

2. Management Summary
3. Al Adoption Landscape & Regional Patterns
3.1 Regional Adoption Benchmarks

» Middle East: Organizational Al Adoption Speeds, in % of Respondents, Oct—Dec 2024

» Middle East: Al Implementation Levels by Business Function, in % of Respondents, Oct-Dec 2024

* GCC & Middle East: Companies’ GenAl Adoption, in % of Respondents, October-November 2024

» GCC: GenAl Adoption by Business Function, in % of Respondents, May 2024

» GCC & Mid. East: Expectations for Profit Impact of GenAl, in % of Resp. Anticipating Net Increase, Oct-Nov 2024
* GCC & Mid. East: Net Increase from GenAl Adop. Across Five Business Metrics, in % of Resp., Oct-Dec 2024

3.2. Seller Segmentation & Barriers
» Middle East: Barriers to Al Development and Deployment, in % of Respondents, Oct-Dec 2024
+ Saudi Arabia & UAE: Barriers to Accelerating GenAl Adoption, in % of Organizations, August 2024
+ Middle East: Challenges in Attracting Al Talent by Country, in % of Respondents, Oct-Dec 2024
+ Middle East: Linguistic Barriers, Cloud Gaps, Talent Cost Pressures, and Regulatory Challenges, July 2025
+ Middle East: Budget Overruns, Financial Planning Deficits, and Al Project Termination Risks, July 2025
+ Saudi Arabia & UAE: Data-Related Barriers Slowing Al Adoption in Finance, in % of Org., August 2024
+ Saudi Arabia & UAE: Data-Related Barriers Slowing Al Adoption in Retail & Wholesale, in % of Org., Aug. 2024
+ Saudi Arabia & UAE: Data-Related Barriers Slowing Al Adoption in Hospitality & Accommodation, in % of Org., August 2024
+ Saudi Arabia & UAE: Data-Related Barriers Slowing Al Adoption in Media, Entertainment & Gaming, in % of Org., August 2024
+ Saudi Arabia & UAE: Data-Related Barriers Slowing Al Adoption in Government, in % of Org., August 2024
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Regional Country Deep Dive

» Saudi Arabia: GenAl Readiness, Infrastructure Scale-Up, and Sector-Specific Application Rollout, July 2025
» Saudi Arabia: Leading GenAl Use Cases by Application Type, in % of Respondents, OctDec 2024

» Saudi Arabia: GenAl Risks in Data, Labor, Society, Sovereignty, and Al Integrity, July 2025

* UAE: Leading GenAl Use Cases by Application Type, in % of Respondents, OctDec 2024

» UAE: Al Integration Across Aviation, Retail, Financial Services, Logistics, and Telecommunications, July 2025
* UAE: Al-Driven Operational Scaling, Analytics Deployment, and Capability Development, July 2025

» UAE: Al Talent Development via Youth Initiatives, Workforce Reskilling, and Institutional Support, July 2025
» UAE: Strategic Partnerships, Scalable Infrastructure, and Innovation in National Al Landscape, July 2025

» UAE: Centennial 2071 Vision, Interagency Al Execution, and Adaptive Digital Regulation, July 2025
 Qatar: Al Market Value, in QAR billions, 2024e & 2030f

 Qatar: Al Investments, Localized Language Tools, Urban Tech Initiatives, and SME Support, July 2025
 Qatar: Leading GenAl Use Cases by Application Type, in % of Respondents, OctDec 2024

Functional Use Cases & Economic Impact

E-Commerce Seller Operations
» Middle East: GenAl Efficiency, Cloud-Enabled Scalability, and Data Localization Compliance, July 2025
» Middle East: Top Al Applications in Daily Operational Use, in % of Respondents, Oct-Dec 2024

Payments & FinTech Use Cases

* MENA: Al-Driven Personalization, Risk Management, and National Investment in Financial Services, July 2025
* MENA: Al-Driven Personalization, Risk, Fraud Detection, and Compliance in Financial Services, July 2025

» Middle East: GenAl in Fraud Detection, Risk, Customer Engagement, and Financial Automation, July 2025

» Middle East: GenAl Automation, Service Gains, and Talent Gaps in Financial Sector Strategy, July 2025

» Saudi Arabia & UAE: Current & Future Gen Al Investment Plans by Business Function, in % of Org., Aug. 2024
+ Saudi Arabia & UAE: Gen Al Investment Allocation, in % of Organizations, August 2024
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Risk Management, Trust & Security

Fraud & Threat Trends
» GCC: Top Risks of Generative Al Adoption, in % of Respondents, Aug-Sep 2024
» Middle East: Al-Related Operational Threat Levels by Country, in% of Respondents, Oct—-Dec 2024

Detection Tools & Risk Models
» Middle East: Al-Powered Financial Threat Detection, TPRM Pilots, and Infrastructure Security, July 2025
» Middle East: Al Risk Management Measures, in % of Respondents, Oct-Dec 2024

Trust & Readiness
» Middle East: Al Preparedness Levels by Organizational Areas, in % of Respondents, Oct-Dec 2024
+ Saudi Arabia & UAE: Availability Status of Responsible Al Policies, in % of Respondents, August 2024

Regulation & Compliance
» Middle East: Al Value Measurement Practices by Country, in% of Respondents, Oct-Dec 2024
* MENA: Al Regulation in Finance via Ethics Principles, Data Laws, and Innovation Sandboxes, July 2025

Competitive Landscape & Strategic Al Movement

Market Scale & Activity

* MENA: Al-Driven IT Spending Growth, in USD billions, 2024 & 2025f

* META: Al Spending and Growth Outlook, in USD Billions, 2024 & 2028f

* MENA: Projected GDP Share from Al vs. Other Sources, in % of Total GDP, 2030e

Strategic Moves by Key Players
» Middle East: GenAl Integration, Arabic LLM Growth, Sector Adoption, and Enterprise Al Strategy, July 2025
+ Saudi Arabia & UAE: Most Strategic GenAl Technology Partners by Type, in % of Respondents, Aug 2024
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Al Governance, Regulation & Innovation Enablers

7.1. Public & Private Sector Al Initiatives
* GCC: GenAl Economic Impact, Top Use Cases, Strategic Enablers, and Deployment Barriers, July 2025
» Saudi Arabia & UAE: Awareness of Key Government-Led Al Initiatives, in % of Respondents, Aug 2024

7.2. Regional Al Innovation Frameworks
» Middle East: Data Capability Enhancements for Al, in % of Respondents, Oct—Dec 2024
* GCC: Al Strategies, Infrastructure Development, and Capability Gaps by Maturity Segment, July 2025
* GCC: Country-Level Al Progress in Investment, Infrastructure, and Capability Building, July 2025
» Saudi Arabia & UAE: Al Investment Priorities by Value Chain Segment, in % of Respondents, Aug 2024
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