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In 2024, Middle Eastern firms face strategic and operational barriers in 

AI deployment, with 34% struggling to select the right technologies 

and over a quarter citing talent gaps and unclear use cases. 

Middle East: Barriers to AI Development and Deployment, in % of Respondents, Oct-Dec 2024

Survey: The findings are based on a Deloitte survey conducted between October and December 2024 with 155 senior leaders across the UAE (62), Saudi Arabia (48), and 

Qatar (45). Respondents were senior executives from diverse industries, representing organizations with annual revenues over $500 million; half reported quarterly 

revenues above $1 billion. All reported daily or pilot use of AI or GenAI. Question: What, if anaything, has most held your organization back in developing and 

deploying AI tools/applications?; Total does not add to 100%; Select up to three challenges.

Source: Deloitte, February 2025
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Saudi Arabia establishes a three-pillar strategy to scale GenAI 

nationally through foundational enablement, infrastructure 

investment, and sector-specific deployment, in 2024. 
Saudi Arabia: GenAI Readiness, Infrastructure Scale-Up, and Sector-Specific Application Rollout, July 2025 

Saudi Arabia Builds the Foundations for GenAI at National Scale

 Saudi Arabia is laying down the core infrastructure required to effectively develop, deploy, and scale generative AI across sectors,

according to Oliver Wyman. The approach focuses on three building blocks, beginning with foundational elements designed to

accelerate adoption. These initiatives aim to foster readiness for GenAI through national enablement strategies and supportive

policies that form the bedrock of broader AI implementation.

Technology and Infrastructure as Strategic Pillars

 The second building block centers on building and maintaining robust technological infrastructure, as highlighted by Oliver Wyman.

This component ensures the entire GenAI value chain, from compute capacity to secure data environments, is supported by a

resilient, scalable ecosystem. Saudi Arabia’s approach emphasizes the creation of a self-sufficient environment that enables

innovation without dependence on external bottlenecks.

Application Deployment Across Business and Sector Functions

 Oliver Wyman notes that the third and final component focuses on deploying GenAI applications in practical and scalable ways. This

includes both horizontal use cases, such as chatbots for customer service or decision-making support tools, and vertical applications

tailored to specific industries. These might include learning technologies for education or financial tools for fraud detection and risk

analysis.

Comprehensive Strategy Aligns with National AI Vision

 Together, these three components form a comprehensive framework to operationalize Saudi Arabia’s GenAI ambitions, according to

Oliver Wyman. The strategy reflects a deliberate move toward embedding GenAI into both the public and private sectors, ensuring

productivity, personalization, and resilience are driven by domestic capabilities and long-term national planning.

Source: Oliver Wyman, November 2024; yStats Assessment as of July 2025
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Secondary Market Research

 The reports are compiled based on secondary market research. Secondary research is information gathered from previously published sources. Our reports are

based on information and data acquired from national and international statistical offices, industry and trade associations, business reports, business and

company databases, journals, company registries, news portals and many other reliable sources. By using various sources we ensure maximum objectivity for

reported data. As a result, companies gain a precise and unbiased impression of the market situation.

 Cross referencing of data is conducted in order to ensure validity and reliability.

 The source of information and its release date are provided on every chart. It is possible that the information contained in one chart is derived from several

sources. If this is the case, all sources are mentioned on the chart.

 The reports include mainly data from the last 12 months prior to the date of report publication. Exact publication dates are mentioned in every chart.

Definitions

 The reports take into account a broad definition of B2C E-Commerce, which might include mobile commerce. As definitions may vary among sources, exact

definition used by the source (if available) is included at the bottom of the chart.

Chart Types

 Our reports include text charts, pie charts, bar charts, rankings, line graphs and tables. Every chart contains an Action Title, which summarizes the main

idea/finding of the chart and a Subtitle, which provides necessary information about the country, the topic, units or measures of currency, and the applicable time

period(s) to which the data refers. With respect to rankings, it is possible that the summation of all categories amounts to more than 100%. In this case, multiple

answers were possible, which is noted at the bottom of the chart.

Report Structure

 Reports are comprised of the following elements, in the following order: Cover page, preface, legal notice, methodology, definitions, table of contents,

management summary (summarizing main information contained in each section of report) and report content (divided into sections and chapters). When

available, we also include forecasts in our report content. These forecasts are not our own; they are published by reliable sources. Within Global and Regional

reports, we include all major developed and emerging markets, ranked in order of importance by using evaluative criteria such as sales figures.

Notes and Currency Values

 If available, additional information about the data collection, for example the time of survey and number of people surveyed, is provided in the form of a note. In

some cases, the note (also) contains additional information needed to fully understand the contents of the respective data.

 When providing information about amounts of money, local currencies are most often used. When referencing currency values in the Action Title, the EUR values

are also provided in brackets. The conversions are made using the average currency exchange rate for the respective time period. Should the currency figure be

in the future, the average exchange rate of the past 12 months is used.

GENERAL METHODOLOGY OF MARKET REPORTS
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