Agenda

About Me
My experience, design influence and process.

The Work
e Altruist product inception process

« Community Connect revamp examples

Why Me?
What sets me apart.



Jonathan
Barrick

10+ years as a Product Designer, UX Design
Leader, and Avid Woodworker
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Altruist Volunteer
Management

Altruist is a brand new way to find, frain,
schedule, coordinate, empower, and manage all
things volunteer.

A altruist
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What Happened

Impact

10%

Daily Active Users

Over 6k new users signed up

60%

Task Completion Rate

Decrease in time needed to
complete tasks

15%

Engagement Rate

Total engagement x DAU
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Introducing a volunteer management solution to
the market will lead to augmented company
value, revenue generation, expansion of daily
active users, and establishment of brand

awareness for forthcoming offerings.

A\ altruist

Pricing About us Login

Volunteer

Running a non-profit is a lot of work, managing volunteers shouldn’t be. Partner
with Altruist so you’ll have more time to focus on what really matters - your

people and your mission. We promise!
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Altruist Volunteer Management

My Team

Brandon Giles
CEO

Jonathan Barrick John Ickes Houtan Khosrownia
Lead Product Designer Director of Product Product Owner

@ '\!!
Jessica McIntosh  Peter Delgado Joe Svatek Theron Mathis
Content / Research  Marketing Manager Software Eng Software Eng
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The work

My Contributions

Directed all Design Efforts

Led product design, user testing, and research

Collaborated with Engineering on Implementation

Provided acceptance criteria, and quality assurance for high product value

Product Thinking with Stakeholders

Created alignment between customer and business needs

Led Product, UX Roadmapping, and User Story Mapping

Worked cross-functionally across all partners
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User Needs

User Problems

No Single Source of Truth for Data

Users currently lack the ability to work from a unified system or
dataset.

Discovery

Finding shifts and connecting with potential volunteers can be
extremely challenging.

Communication
Tracking cancellations, approvals, and notifying individuals of

last-minute shift changes can be challenging.
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Competitive landscape

Business Strategy

i

Volunteer Match

Volunteer Engagement

&L

Monday.com
Scheduling

A

Accelevents

Event Management
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What Do We Want to Achieve

Goals & Strategy

Increase Conversion of New Users

Enhance the bottom-line of enterprise users with the Altruist app.

Increase Community Center Annual Revenue
With IPO and new web app design and UX

Improving ROI

Leverage existing resources and data to save company time and money (startup mentality)



100%
11k

Viewed Search Form

29%
3.2k

Submitted Request

7%
761

Completed Task

Validation

Measuring Success

Task Completion Rate
Completing Specific Tasks

Client Lifetime Value

How Much Time User Spends on Site

Engagement

Measure Value of Product
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Impact

a Create iOS / Android app

e Research

e Create a new design system
° UX overhaul

Easy wins Big bets

e Visual refresh

Fillins Money Pit



Building the Product

Our Workflow

Remap IA Design Exploration

Research &
Analysis

Prototyping

User Testing

Design Refinement

Dev Implementation & QA

Visual System
Creation



}

Understanding Motivations / Behaviors

Persona Creation

e  Admin Staff

e  Paid Staff Managers
° Group Leaders

° Group Members

° Individual Contributors

Dianne Fuegal
Non-Proft

4 Motivations
Time
——

Training

Price

& Personality

Dianne works in non-profit and
is constantly communicating
with volunteers and donors.
Her work often takes over her
personal life leading to a lot of
stress.

“Managing
volunteers can
be so time
consuming...”

LY Devices

+ iPhone
« |Pad
+ Macbook Air
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Jobs To Be Done Framework

Applying JTBD

When I use the Altruist App (situation), I want to have a seamless
management experience (motivation), to avoid the frustration of
switching between separate platforms to manage, schedule, and

update volunteer information (expected outcome).
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The key Areas of Focus

Core Cases

Marketing Site Search
Opportunity marketplace Find events and shifts
with easy sign-up and easily in cities.
core value.

Events

Details, available
shifts, and roles for
events.

Profile
Manage personal data,
upcoming and past shifts,
and groups.
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Open Event Admin Page

Volunteer Ust

* Locations & Shifts

+ Pending Requests
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& altruist.dev @ altruist.dev

<

Event

Initial Solutions

Summary GeneralInfo Locations & Shifts Volunteers
Location & Shifts —_—

9 300 Bedford Ave Suit #102, Sedona AZ 86336

= This location has a plenty of parking, a restroom
and is covered
Constrained by MVP Timeline

Atlanta

@® Upcoming Shifts
The Bedford Hilton

June 1,2022 8:00am-12:00pm  :
@ 300 Bedford Ave Suit #102, Sedona AZ 86336

Improving Overall Component System .

Sun, 7/12/22 2:00pm - 3:00pm EST

Please arrive 15 minutes early to allow time for a

quick orientation 2 sarah Smith
Sun, 7/12/22 2:00pm - 3:00pm EST o

Please arrive 15 minutes early to allow time for a e
quick orientation.

2 Chris Attwood
Sun, 7/12/22 2:00pm - 3:00pm EST

Please arrive 15 minutes early to allow time for a
quick orientation.

June 5, 2022 8:00am -12:00pm
The Bedford Hilton Shift Instruction
(©) 300 Bedford Ave Suit #102, Sedona AZ 86336

This location has a plenty of parking, a restroom and is covered.

Group Leader
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Experimentation

Navigation and Shift Selection Confusing
Difficult to Finding New Opportunities

Corporate Volunteer Market Not Understood
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Refined Solutions

Improved UX for Admin Users

More Clear Product Value

& altruist.dev

What interests you?

15 homeless volunteer options around  Atla

Atlanta

Summer Food Drive | \

June 15-23, 2024

The Bedford Hilton

& altruist.dev

My Event

General  Shifts  Volunteers  Requests

nt

Summer Food Drive

Th

%

Vol

[ June 2024

e Bedford Hilton

mmer Food Drive

300 Bedford Ave Suit #102, Sedona AZ 86336 Direction:
This location has a plenty of parking, a restroom and is covered

Y Thurs, 7/19/24 12:00pm - 2:00pm EST
Please arrive 15 minutes early to allow time for a quick
orientation.

unteers

2 sarah Smith

2 John James

2 Chrissy Attwood
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& altruist.dev & altruist.dev

My Event a My Event

General  Shifts  Volunteers  Requests General  Shifts  Volunteers  Requests

Summer Food Drive / Summer Food Drive

B June15-23,2024 (E June 2024

- Convention Center - Main Entrance
Join us for our Summer Food Drive! We're on a
mission to combat hunger and make a positive
impact in our community. We make it funnnn!

9:00-11:00am

11:00am - 1:00pm

2:00-4:00pm
Allow Groups
5:00- 8:00pm

Private Event
The Bedford Hilton

Sign Up Window 12:00p -2:00pm
March 1,2022 8:00am 3:00-6:00pm
May 25,2022 8:00am

© 4:00-8:00pm

w
‘) Susan Evans 20 Convention Center - Main Entrance

3:00 - 6:00pm

Event Creator Shift Manager

& altruist.dev

Check-In

300 Bedford Ave Suit #102, Sedona AZ 86336

Monday, June 12,2023 2:00pm - 3:00pm EST

Sarah Smith
333-123-1223
name@email.com

4 John James & 10:31am
= 3331231223

sy name@email.com 2 3:25pm

% Chrissy Attwood
t; \ 333-123-1223

B4 )  name@email.com

Check-in & Out
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@ altruist.dev

% altruist

Volunteer

Running a non-profit is a lot of work,
managing volunteers shouldn’t be. Partner
with Altruist so you'll have more time to
focus on what really matters - your people
and your mission. We promise!

4\ WaysFood Pantry v

General  Shifts  Volunteers Pending Requests

Summer Food Drive

Summer Food Drive

Join us for our Summer Food Drive! We're on a mission to combat hunger and
make a positive impact in our community. We make it funnnn!

Event Date Range

March 1, 2022 8:00am

May 25,2022 8:00am

Volunteer Limit

Require Check-In

Shift Limit

=7 Waiver Required

www.waysfoodpantry.com/waivers/Shifts

Allow Groups

Private Event

2 Advent Group X 2 Rangers X

2 Middletown Ringers X

Sign Up Window

March 1, 2022

May 25, 2022

[¥] Publish Later

8:00am

8:00am
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Layers Assets® Desktop

Pages

v Desktop
Mobile
Style Guide
Derno

User Communication

4 shifts - Previous Shift
Global Settings Nay
Global Header
Main Navigation
Section

Header
Container
Image
Title Bar
stats
Section
column 1
column 2
II' pay
Il pay
Container
Edit Menu
Frame 6271
Event Hea
Section
Add Volunte
Create aNew Group

Create a New Volunteer

an

io

A\ WaysFood Pantry v

< General  shifts  Volunteers

@“ Summer Food Drive

June 2024

Mo Tu We Th

Locations

Convention Center - Main
Entrance

Fdison Elementary School

The Bedford Hilton

Pending Requests

Convention Center - Main Entrance

9:00-11:00am

11:00am - 1:00pm

2:00-4:00pm

5:00 - 8:00pm

The Bedford Hilton

12:00p - 2:00pm

3:00-5:00pm

5:00 - 8:00pm

Center - Main

2:00..6:00nm.

The Bedford Hilton

® 300 Bedford Ave Suit #102, Sedona AZ 86336

This location has a plenty of parking, a restroom 2nd is covered.

O Thurs, 7/19/24 12:00pm - 2:00pm EST

Please arrive 15 minutes carly to allow time for a quick orientation

Volunteers

2 sarah Smith X & John James X

2 Chrissy Attwood X

Design Prototype

@ Clip content

Auto layout

Layout grid

Layer

Pass through

Fill

W 00
stroke

Selection colors.
0 Biack10
@ Default Gray
dark gray
Sea all 5 library colors
22121 100%
38393 100%

B 505363 e6%




Headings

Heading H1

Source Sans Pro Bold
64px / 64px

Heading H2

Source Sans Pro Bold
38px / 38px

Heading H3

Source Sans Pro Bold
24px / 30px

Heading H4

Source Sans Pro Bold
22px / 26px

Primary Color Secondary Colors

Color 1 Dark Teal

Digital
Use RGB color values for all digital

applications.

Dark Navy

ey A & = @ )

Donec et odio pellentesqu
diam volutpat commod.

Donec et odio pellentesque
diam volutpat commodo.

Donec et odio pellentesque diam
volutpat commodo.

Donec et odio pellentesque diam
volutpat commodo.

Orange

O <>

Body

Body Small

Source Sans Pro Regular
15px / 24px

Paragraph Default
.

Body Medium
beobpintiit

Body Large

Source Sans Pro Regular
24px / 38px

Event

Event Title

Date Range

Event Coordinator
Susan Evans

O %

Susan can be reached M-F between 8am and 5pm

either via email or phone.

[C] Sun, 7/12/22 2:00pm - 3:00pm EST

Please arrive 15 minutes early toallow time 2%

for a quick orientation.

felis. Mauris aliquet faucbusiaculisdui vitae ullamcorper ac. Posuere enim, mi
pharetraneque proin dictum ame.

sitamet, tetur i Amet
proin ut vitae, felis. Mauris aliquet faucibus iaculis dui vitae
ullamcorper ac. Posuere enim, mi pharetra neque proin dictum
amet.

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

Amet proin ut vitae, felis. Mauris aliquet faucibus iaculis dui
perac.  mi

proin dictum amet

Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Amet proin ut vitae, felis. Mauris aliquet faucibus iaculis dui
vitae ullamcorper ac. Posuere enim, mi pharetra neque
proin dictum amet.

Location
Selected Text

shift
Input Text

Card Title

Lorem ipsum dolor sit amet consectetur.
Blandit aliquet eget leo at. Tristique odio
lorem a quis in pellentesque pretium.

Call to Action

Card Title

Lorem ipsum dolor sit amet consectetur.
Blandit aliquet eget leo at. Tristique odio
lorem a quis in pellentesque pretium.

Call to Action

92 pts

25Shifts  105hours 2 Groups



Illustrations

Adding Delight
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9:41 all & @m
& altruist.dev M
Shift Requested!
" % o = 5 o 7/
) N\
/7
N
4
7 5 = °

We will let you know ASAP when your
shift is approved.
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4 altruist.dev

What interests you?

Seniors Homelessness Education Animals

15 homeless volunteer options around Atlanta

Atlanta

Event

Summer Food Drive
June 15-23, 2024

The Bedford Hilton A

Event Name | Client | Organization

e Hi, Sarah

9:41 all & @

& altruist.dev M

MyProfile ~ MyEvents  MyShifts My Groups

Event

Summer Food Drive
June 15-23, 2024

Event

Children’s Literacy
July 5-8, 2024

Pending Requests 12 51

Event

Fall Canned Goods
September 18,2024

4 23

9:41 all ¥ @=

a altruist.dev i)

a Hi, Sarah Jat

MyProfile ~ MyEvents  MyShifts My Groups

No Upcoming Shifts

Request Shifts Now
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& altruist.dev M

@ Hi, Sarah n

My Profile My Events My Shifts My Groups

Thinking Towards the Future

Future Initiatives

92 pts Rewards Program

25 Shifts 105 hours 2 Groups

Smarter Recommendations
Sarah Mackie

(303)-223-2145

smackie24@gmail.com

Give and Get Points!

When you invite a friend to join, you get 100
points!

Share Invite Code

fifi Explore Rewards
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What did I learn and take away

Learnings

Design Without Politics

More Creative Freedom

Failing in Order to Succeed

Experiment and Regular
Refinement

Moving Fast

Prioritize Tasks and Meeting
Deadlines



Community
Connect

Get connected with
community members
instantly

Product Reimagined

Community Connect

Product Redesign
User growth strategy.

Better UX for Increased Engagement

Simplify user access to relevant classes and events.
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&« CLASS DETAILS
y. Girls’ Volleyball @ $12.00
Jane Doe | Jill Sanders | Sarah Smith.

=3 3:00-4:00pm MT F OCT1-NOV3

DETAILS ACTIVITIES ~SCHEDULE ROSTER  WAITLIST

This beginner class helps adults learn basic skills such as floating,
gliding, pulling and kicking. Participants willlearn ways to be safe
in and around water and how to help themselves or others in an
aquatic emergency. Must be comfortable in the water. No class

May 27
) Registration Ends July 19th
Age 812 #725GQKG
Female Only

Venue Title, Venue Title, Venue Title, Venue Title, Venue Title,
Venue Title, Venue Title, Venue Title

Instructed by Jane Doe, Chris Enders, Jill Sanders, Sarah Smith,
Andrew Weisman

Wavers & Forms

Vivamus malesuada libero vitae tellus
conseq Vestibulum ante

Notes: Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Curabitur finibus lacus varius dolor efficitur, in varius nisi ornare.

HIGH PRIORITY

2023

Class Details

Aqua Fit

12:30pm-2:00pm

Swimming | Youth

This class is designed to improve flexibility, range of
motion, strength, and cardiovascular endurance while
using the resistance of the water to cushion.

Indoor Pool | Andrea Norden

Ages 4-8 Years 12 spots

2 Spots Available

@ Schedule Waitlist

Aqua Fit
12:30pm-2:00pm

Swimming | Youth

This class is designed to improve flexibility, range of motion,
strength, and cardiovascular endurance while using the
resistance of the water to cushion.

Indoor Pool | Andrea Norden

2 Spots Available

Schedule Waitlist

Aqua Fit

12:30pm-2:00pm
Swimming | Youth

This class is designed to improve flexibility, range of motion,
strength, and cardiovascular endurance while using the
resistance of the water to cushion.

Indoor Pool | Andrea Norden

@ Schedule Waitlist

Amy Owens
Member - Gold Plan

Mary Jackson
Member - Gold Plan

2 Spots Available




[ Q search
\
Recent Entry See all Michael Owens
Gold Multi-Member Plan Owner

Dashboard Amy Owens

Gold Multi-Member Plan

Today’s Schedule @ Members Account

Amy Owens
Gold Multi-Member Plan

23 Todav’s Schedule

+ | Aqua Fit
‘;g! 12:30pm-2:00pm

Gold Multi-Member Plan

Amy Owens =

Aqua Fit
12:30pm-2:00pm
Recent Searches
Michael Owens

Member - Gold Plan
Jared Booker

Marathon Training Individual Plan
Amy Owens

12:30pm-1:15pm
Member - Gold Plan

Wyatt Reeves
Guest

Running | Adult

Bryant Owens

Member - Gold Plan
Recent Classes

Taylor Owens
Member - Gold Plan




USE / Greenville, SC v To-Do’s Q g
>

< Discard
(8 Dpashboard
@ customers
Customer Details
Z§ Activities
@ Events
‘GREENVILLE CUSTOMERS
@ rentais Sarah Bradshaw 8576542
. OVERVEW CONTACTS  MEMSERSHP PAYMENT ALTOPY HEATH DOCSSSUREYS OWINE REPORTS scnons
N Sarah Lauren Bradshaw 8876942 o Kroc Gold Membership 5 Members 4 Notfcations. Engagement
L (o | @ 303-522-1232 sbradshaw425@gmail.com Gold v
Noncaons
. Accounting "
® .
@D Lo smsmre 1) F v @ Reports Recently expressed a desire to explore group fitness classes,
=0 articularly yoga and HIIT, to diversify their routine. Add T
e e (5) 9r2sn978 P yyes L G
KIOSK COMMENTS @ Personnel Noted special dietary requirements for the member, with an emphasis
soomionat oara Coven o dlor it et consciar aciicing . s o s onhigh:proteln, low:carb options.
Female v
@ siratre @ vert Doy E 2 cieat 18 otc e  Coupons

PRIVATE COMMENTS.

o 5 [+] Feedback

REPORTS

SeTTiNGs Lorem psum oo it ame. consecteur acpiscing e, raesent con mer
Copy rom primary o o

puns sagi s acumsan nunc, et inc dunt lorem, Curab

. m Contacts Membership Payment Autopay Health Surveys Reports
[ Disclaimer

« Data about revenue for the last
five

days is incomplete

« The monthly report alv

Ve Recent Activities Revenues  Ordered items
ncludes the most updated

information




USE / Greenville, SC v To-Do’s
< Discard
[8 Dashboard
@ customers
Activity Details
5 Activities y
t / ming
@ Events
GREENVILLE cLasssEs
@ Rentals
- oveRvIEw  reQuREMENTS  FHANCE oueucare || cancas
‘ — ~—g—— .
one @ Engagement YJ_! 2 Aqua Fit ID: 71PAQ187
e a N —— Ay
75 o @ Accounting : > Description Swimming v
o 207 s
T This class is designed to improve flexibility, range of motion, strength,
& Reports and cardiovascular endurance while using the resistance of the water to LTS Level 1 v
Apecy cushion aparatus.
. @ Personnel AQ-Swim Lessons v
s Max Capacity: 20
Act 8 Govoe
P~ § Q' Coupons Supplemental Information O addTags
o | et~ Youth v
i
| Momage - | Enioces & resitech We also offer toddier transition classes for kiddos ages 24-36 months.
o o < o Age: 812 2 Parents join their swimmers poolside until they are ready to transition to

a small group class without parental training.

SETTINGS

[ pisclaimer

omplete m Pricing & DIscounts Prerequisits & Restrictions Schedule Roster Waitlist

Attendees over Time Revenues  Ordered items




Thank You

I value trust, courage, and working for the greater good. I
create systems that connect people to their passions. I
collaborate humbly with diverse teams to achieve goals.
Empathy and respect for others guide my actions. Ultimately,
my greatest joy comes from serving and engaging with

people, recognizing the unique value each person brings.




