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Comparison of the CKS — KM & Enterprise Al and CKS — Information
Architecture for Al Solutions

This document summarizes how the two courses differ and complement one another based on the
materials provided.

Introduction

These courses are complementary rather than competitive. The CKS — KM & Enterprise Al Master Class
focuses on organizational readiness, strategy, business value, and implementation planning for Enterprise
Al. The CKS — Information Architecture for Al Solutions course focuses on designing the information
structures that enable trustworthy Al, including metadata, taxonomy, semantic layers, retrieval, and
governance.

High-Level Positioning

Category CKS — KM & Enterprise Al CKS - Information Architecture
for Al Solutions

Primary Focus Enterprise Al strategy and Information architecture for

organizational readiness trustworthy Al

Perspective Organization Al solution

Starts With Business problems Defined Al use case

Ends With Enterprise Al roadmap IA-for-Al Blueprint

Core Discipline Knowledge Management Information Architecture

Business Emphasis High Moderate to High

Technical Depth Moderate High

Primary Deliverable Implementation roadmap Information Architecture
Blueprint

Successful Enterprise Al requires both organizational readiness and information readiness.

¢ CKS — KM & Enterprise Al prepares organizations to identify Al opportunities, assess readiness, align
Knowledge Management with Al, and develop an implementation roadmap.

® CKS — Information Architecture for Al Solutions teaches participants how to organize enterprise
information so Al systems can retrieve, ground, govern, and explain answers reliably.

Customer Decision Guide

Choose KM & Enterprise Al if you need strategy, readiness, governance, business value, and an
implementation roadmap. Choose Information Architecture for Al Solutions if you need metadata,
taxonomy, semantic layers, RAG design, retrieval optimization, and Al-ready information structures.



In Summary

Successful Enterprise Al requires both organizational readiness and information readiness.

The CKS — KM & Enterprise Al course prepares leaders to identify opportunities, assess readiness, and
develop an Enterprise Al strategy grounded in Knowledge Management principles. Delivery: 2-day live
virtual class and new self-paced program launching Sep, 26

The CKS — Information Architecture for Al Solutions course focuses on designing the information
structures—including metadata, taxonomy, semantic models, governance, and retrieval—that enable
trustworthy Al systems. Delivery: 2-day live virtual class, with plans to release a self-paced version in Q4,
26 or early '27,

Together, the two courses provide a complete learning pathway from Al strategy through Al solution
architecture.

KMI Tip: bundle the two programs and get a substantial reduction on your quote.

Questions? Need a quote first? Contact our team at: training@kminstitute.org

We are standing by to help!


mailto:training@kminstitute.org
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