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Course Description

Untold Stories from the ED: Implementing an Adaptable, Compliant Equipment Management Strategy 
AIA course number: PHC20260901 (1 LU/HSW credit)
Untold Stories of the ER addresses critical Health, Safety & Welfare considerations by examining how intentional design directly influences clinical performance, patient outcomes, and caregiver safety. 
This presentation demonstrates the thoughtful application of key design elements, including optimized clinical adjacencies, efficient circulation and workflow, appropriate equipment and supply management, adaptable patient-care environments and clear lines of communication.  Learners will understand how these elements can reduce unnecessary staff movement, minimize delays in care, decrease opportunities for error, and mitigate infection-control risks. 
By connecting real-world Emergency Department workflow and clinical experiences with evidence-based design strategies, participants will gain a stronger understanding of how the built environment can support safer, more efficient care delivery while reducing cross-contamination and trip/fall risks supporting the health, safety, and welfare of patients, caregivers, staff, and visitors.
OBJECTIVES:
1. Learners will understand and develop new strategies to collaborate with design professionals in optimizing emergency department spaces there by enhancing patient care, staff efficiency and overall improved healthcare outcomes.

2. Learners will be able to identify key areas of patient perception that impact patient satisfaction (HCHAP) scores and hospital reimbursement rates and how to provide a system to regain patient trust in healthcare delivery.

3. Learners will improve their knowledge about clinical care pathways and protocols and how design and space planning directly impacts technology interface and subsequent clinical workflows.

4. Learners will be able to identify best practice strategies from lessons learned in previous events in order to optimize flexible and adaptable designs in response to Emergency Preparedness Planning and Response. 

5. Learners will be able to identify new technologies and regulatory challenges to support clinically appropriate deployment and optimize alternate point of care opportunities already available in our communities in order to enhance patient care and safety, while reducing risk and hazards to clinical staff.


	
	High
	Medium
	Low

	Strategic Planning
	X
	 
	 

	Space Planning and Programming
	X
	 
	 

	Design
	X
	 
	 

	Equipment Planning
	X
	 
	 

	Equipment Acquisition
	 
	X
	 

	Construction Management
	 
	X
	

	A-E Selection Process
	 
	 
	X

	Claims Adjudication Principles
	 
	 
	X

	Computer Principles and Applications
	 
	 
	X

	Transition Planning
	 
	X
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