
“You are never wrong, if you do the right thing.”



Navigating The Next Era of 340B:
Beacon and Rebate Pilot

11/19/2025



Overview of Today’s Discussion

 Background / Timeline
 340B Rebate Pilot Approved Drugs
 The Basics

• Prerequisites
• Defining Eligibility
• Data Submission

 2025 Preparation
• Unreplenished Accumulations
• TPA Inquiries

 Details That Make a Difference
 Questions



Background: How Did We Get Here?
August 16, 2022: 

IRA signed into law 
establishing CMS’ 

authority to negotiate 
drug pricing and set 

MFPs for certain high-
cost drugs under 
Medicare Part D 

(starting 2026) and 
Medicare Part B 
(starting 2028) 

August 29, 2023:
CMS announces 
Maximum Fair 

Price Drugs, giving 
manufacturers 

leverage to use the 
rebate model in 

negotiation 

Q4, 2024:
Manufacturers 
propose rebate 
model roll out; 
HRSA responds 

threatening 
manufacturers’ 

PPA 

May 15, 2025: 
US District Court 

upholds HHS 
enforcement that 

pre-approval is 
required for rebate 

model – opening 
the door for 

PhRMA lobbying

July 31, 2025: 
HRSA announces 

application 
process for 

manufacturers to 
implement 340B 

Rebate Model 
Pilot

October 30, 2025:
HRSA 

announces 
approval of 

340B Rebate 
Model for 8 

manufacturers

January 1, 2026:
340B Rebate 
Model Pilot 

live on Beacon



340B Rebate Pilot Approved Drugs

Manufacturer Selected Drug
Bristol Myers Squibb Eliquis

Immunex Corporation (Amgen) Enbrel

Astra Zeneca AB Farxiga

Pharmacyclics (Abbvie) Imbruvica

Merck Sharp Dohme Januvia

Boehringer Ingelheim Jardiance

Novo Nordisk Inc. Novolog; Fiasp

Janssen Biotech, Inc. (J&J) Stelara

Janssen Pharmaceuticals, Inc. (J&J) Xarelto

*Novartis *Entresto
*Entresto has been approved by HRSA effective April, 1, 2026



The Basics: Prerequisites
• Standard 340B Pricing will no longer 

be available for the 10 drugs 
approved for the pilot program.

• Any pharmacy that utilizes 340B will 
only be able to obtain 340B savings 
through a rebate mechanism. 
(Contract Pharmacy, In-House, 
Mixed Use, Closed Door, Etc.)

• Register for Beacon ASAP – Gather 
all required items prior to enrolling!

• 340B ESP will no longer accept 
claims submissions for the 10 drugs 
approved for the pilot program.

Items Required for 
Beacon Registration:

 Employer Identification Number 
(EIN)

 CP-575 Letter (IRS letter stating 
the EIN)

 Articles of Incorporation
 W-9 (Most Recent Version 

Provided by IRS)
 Bank Account Information 

(Where Rebates Should be Paid)

https://cm.beaconchannelmanagement.com/enrollments/registrations



Items Required for 
Beacon Registration:
 Employer 

Identification 
Number (EIN)

 CP-575 Letter (IRS 
letter stating the 
EIN)

 Articles of 
Incorporation

 W-9 (Most Recent 
Version Provided by 
IRS)

 Bank Account 
Information (Where 
Rebates Should be 
Paid)

https://cm.beaconchannelmanagement.com/enrollments/registrations



The Basics: Defining Eligibility

In-House 
Pharmacy Eligible 
Only (No Contract 

Pharmacies)

1 3

Eligible to Select 
One Contract 
Pharmacy for 

Designation (Must 
Complete on ESP)

2 4

Grantee Type Entities: 
Unlimited Contract 

Pharmacies for 
Certain 

Manufacturers

3 4

State Legislation 
Exemptions: 

Check 
Manufacturers for 

your State

5

Differing Eligibilities

1. Hospital type ID with in-house

2. Hospital type ID without in-house

3. Grantee type ID with in-house

4. Grantee type ID without in-house

5. Any Entity type located in state with 
legislation passed



The Basics: Defining Eligibility (cont.)



The Basics: Data Submission

January 1, 2026:
Dispense and order 
for replenishment 
at WAC pricing on 
340B wholesale 

account.

340B Rebate Calculation:

Rebate = WAC paid up front – 340 Ceiling Price on DOS

*340B Ceiling Price file will be posted on Beacon for 
every rebate eligible NDC*

Submit claim data 
to Beacon within 

45 days of 
dispense.

Beacon will remit 
payment within 10 

calendar days of data 
submission. Rebate 
denials will also be 

communicated within 
the same time frame.



The Basics: Data Submission (cont.)

• “Pharmacy Claims Data” = Retail 
Pharmacy submission

• “Medical Claims Data” = Provider 
Administered submission

• Beacon security protocols for 
handling data can be found within 
Beacon Trust Center

Pharmacy Claims Data 
Fields

Medical Claims Data Fields

Date of Service Date of Service

Date Prescribed Claim Line Number

Rx Number Claim Number

Fill Number Unit of Measure

NDC-11 NDC-11

Quantity Dispensed Quantity

Prescriber ID Rendering Provider ID

Service Provider ID Service Provider ID

340B ID 340B ID

Rx BIN Health Plan Name

Rx PCN Health Plan ID

Group Number ID (optional) Health Plan ID Qualifier (optional)

HCPCS Code (optional)

HCPCS Modifiers (Up to 4) 
(Optional)



2025 Preparation: TPA & Internal Discussion Points
Inquire with your TPA(s):

Data submission feed capabilities with Beacon.
If TPA can submit data on your behalf, you must make the TPA an authorized 
partner within Beacon!

Will pharmacies ineligible for rebate block the NDCs?
How will profitability be calculated under winner’s only model configurations? 
How will unreplenished accumulation be handled just prior to 2026?

Internal Discussion Points:
How are we handling data submission for in-house pharmacies, employee 
pharmacies, and/or mixed-use?

Note: if you do not have a TPA administering these, or if your TPA does not have a feed 
with Beacon, YOU are responsible for the associated data submission!

How are we handling cash card / uninsured programs?
Are we prepared for impacts to cash flow while waiting on rebate payments?



2025 Preparation: Unreplenished Accumulation
Manufacturers have issued differing guidelines regarding their willingness to 
collaborate with CEs on unreplenished accumulation.

Johnson 
& 

Johnson

Merck

BEST PRACTICE: Resolve 
ALL Unreplenished 

Accumulation during the 
final days of December!



Details that Make a Difference

Financial reporting and 
maintaining auditable records 

Another CE or TPA erroneously 
submits YOUR CE’s qualified 

claim first

Beacon/manufacturers lobbying 
HRSA to allow purchase data 

collection

Grantee child site designations 

Verify bank account to receive 
rebate payments

Hold Beacon and manufacturers 
accountable. Vigilantly compare bank 

statements with Beacon’s documented 
rebate remittance.

Beacon will issue rebate payments to 
the first CE upon submission and does 

not verify the originating written 
location.

If approved, Beacon will require 
purchase dates PRIOR to DOS.

Add all child site IDs to Beacon 
login and submit data associated 

with child sites separately.

Establish ‘Beacon Disc Pymt’ as a 
trusted partner in your ERP 

system.



We’re Here to Help!

Andy Reynolds    Ryan Christensen
Director of Sales    Director of Sales (IA, NE, WI)
217.416.1152     312.401.8850
andy.reynolds@gca340b.com  ryan.christensen@gca340b.com

Ashley Bishop     Ron Hollis
Director of Sales (TX)   Account Executive (OK, LA)
903.910.7292     972.746.9244
ashley.bishop@gca340b.com  ron.hollis@gca340b.com

www.gca340b.com
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