
“You are never wrong, if you do the right thing.”



A GCA340B EDUCATIONAL WEBINAR

HRSA 340B Audits

What Covered Entities Need to Know Before, During, 
and After an Audit

Executive briefing on audit readiness, governance discipline, 
accountability, and 340B program integrity.
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340B AUDIT PURPOSE

Why HRSA Audits Matter

An audit evaluates the effectiveness of the covered entity’s governance, controls,
and operational practices.



340B AUDIT SELECTION

How Covered Entities Are Selected for HRSA Audits

Every covered entity should assume audit readiness is a continuous responsibility.



HRSA 340B AUDIT LIFECYCLE

The HRSA Audit Lifecycle

The most significant effort often occurs after the audit concludes.

Lifecycle view from 
notification through 
sustained monitoring



AUDIT DATA REQUEST SCOPE

What HRSA Actually Requests

HRSA 340B 
Audit

HRSA evaluates both documented policies and actual operational practices.

Requested evidence 
should prove both the 
design and execution of 
340B controls.



AUDIT COORDINATION

Building the Right Audit Team

HRSA 340B 
Audit

Assign evidence ownership before the audit request arrives.



POST-AUDIT DECISION PATH

What Happens If Findings Are Identified?

HRSA 340B 
Audit

The real work often begins after the audit is completed.



POST-AUDIT REMEDIATION BURDEN

The Hidden Cost of Audit Findings

HRSA 340B 
Audit

The operational burden of remediation often exceeds the audit itself.



AUDIT READINESS MATURITY MODEL

Building Audit Readiness Before HRSA Calls

HRSA 340B 
Audit

Audit readiness is not a scramble — it is the result of repeatable controls, evidence, 
and governance habits.



CLOSING SUMMARY

Key Takeaways

HRSA 340B 
Audit

Audit readiness is not a project—it is the outcome of effective program governance.



We’re Here to Help!

Anja Wilkinson
Director of Implementation and Compliance
918.231.6358
anja.wilkinson@gca340b.com

Brandi Lawson-Garlutzo
Operations Specialist
623.229.9477
brandi.lawson-garlutzo@gca340b.com

www.gca340b.com

Knowledge Hub:
www.gca340b.com/340b-knowledge-hub
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