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Clever Culture Systems

Land and Expand strategy gathers momentum

= FY26 saw CC5 execute the “Land” phase of its strategy. CC5 delivered 11 APAS®
Independence placements, eight of them to leading pharmaceutical
manufacturers and taking the total installed base to 37 instruments. FY26 revenue
was A$4.7m, including A$2.9m in instrument sales.

= Novo Nordisk ordered two additional instruments. CC5 enters FY27 with A$1.3m
of ARR, and its strongest pipeline to date at 180 qualified opportunities, 100 of
which are with existing customers.

Event

= FY26 result and purchase order from Novo Nordisk for two additional APAS®
Independence instruments.

Operating update

= CC5 has secured a purchase order from Novo Nordisk for two additional APAS®
Independence instruments, taking Novo’s installed base to three following a
successful 12-month evaluation. The instruments will be installed at a site in
Denmark for formal global validation, which CC5 describes as the final technology
performance milestone ahead of potential broader deployment. The order also
includes integration between APAS and Novo’s global LIMS, embedding APAS in
routine workflows, and underpinning the recurring revenue that drives long-term
economics.

Revenue from customers was A$4.3m (A$5.5m FY25), reflecting customer mix
(pharmaceutical vs clinical) and instruments sold for evaluation or under a lease
arrangement, rather than sold outright. This is consistent with the Land phase of
the strategy, prioritising securing customers over near-term instrument revenue.
Recurring revenue from software and services grew to A$1.3m (A$0.7m in FY25).

CCS5 finished FY26 with A$1.7m in cash and expects at least A$3.4m of known or
committed inflows over the next two quarters (end of CY26).

Management noted that eight existing customers alone represent an estimated
opportunity of over 100 instruments, reflecting a multi-year global-site pipeline.
CC5 enters FY27 with a total pipeline of over 180 qualified opportunities, with
management guiding to a step change in sales growth primarily driven by the
existing customer base, as revenue per customer improves.

R&D update

= The company’s contact plate analysis module (55mm), launched in August 2025,
has had strong adoption, with 100% of new APAS Independence instruments sold
in FY26 electing to purchase both plate modules. The added capability has been
a key driver in sales conversion and has led to improved ARR.

= CC5 received strong customer advocacy throughout the year. AstraZeneca,
Bristol Myers Squibb and Pfizer presented positive APAS Independence data at
international conferences, and AstraZeneca’ implementation won the Professor
WallhauRer 2026 Pharmaceutical Technology Innovation Award in Germany.

Product description

= CC5’s Automated Plate Assessment System APAS uses Al to automate and
improve the reading and reporting of microbial growth on culture plates.

= A traditional Microbial Quality Control lab is largely manual and prone to human
error, with high volume testing required by regulators. CC5’s product streamlines
the entire process, improving operational efficacy, quality of results and data
integrity. In essence, ~98% of plates are negative (have zero microbial growth),
and APAS® automatically removes >90% of plates, which streamlines validation
and investigation of successful plates.

= CC5’s installed base of APAS® Independence instruments sits at 37 units (+ plus
2 units under evaluation). As the installed base grows the recurring revenue will
increase.

Catalysts

= Successful completion of the validation process for Novo Nordisk, converting into
multi-site deployment.

= Additional orders from the eight existing big-pharma customers.

= 1Q27 results in late October 2026.
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Clever Culture Systems
Price (A$): 0.017 Industry: IT Services

Market cap (A$m): 37 Index inclusion: N/A

CC5 provides intelligent automation solutions to microbiology laboratories and pharmaceutical manufacturing facilities. The technology known as
Automated Plate Assessment System (APAS®) is FDA-cleared and uses Al to automate the imaging, analysis and interpretation of microbiology
culture plates.
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Focus on biopharma market Shift to pharmaceutical market
CC5 has pivoted to focus on the biopharma market. The company has completed the Given the slower than expected sales in the clinical maket CC5 is focussing on the
development of its APAS PhamaQC analysis module for the automated reading of pharmaceutical market which may take time to penetrate.

settled plates used in pharmaceutical environmental monitoring.
Funding requirements
Addressable market significant Funding the growth initiatives may put further strain on the cash reserves.
CCS5 estimate the top 20 pharmaceutical companies operate ~600 manufacturing
facilities, which can potentially use CC5's instrumentation. It is estimated that this
potential could translate to 10,000 instruments representing an addressable market of
$5bn.
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Figure 1: Financial history & consensus expectations

Historical data FY22 FY23 FY24
ncome Statement ($m

FY25

Total revenue 2.1 2.1 1.3 5.5 4.6
Growth (%) 89.5 0.2 -41.1 334.8 -15.4
Gross Income -6.3 -5.6 n.a. 0.7 -2.0
Growth (%) n.a. n.a. na. - 364.7
Gross Margin (%) -294 -264 n.a. 14 -43
EBIT -7.9 -7.1 -4.7 -1.2 4.4
Growth (%) -27.3 33.6 75.2 -275.2
EBIT Margin (%) -371.2 -334.9 -377.4 -21.5 -95.4
EBITDA -5.0 -3.8 -4.5 -0.9 -3.7
Growth (%) -30.6 22.6 -17.1 78.9 -292.7
EBITDA Margin (%) -233.5 -180.3 -358.4 -17.4 -80.7
Net Income -6.6 -22.5 -3.7 1.7 -2.2
Growth (%) 8.5 -239.2 83.4 0.0 -232.9

Balance Sheet ($m

Cash & STI 2.8 2.0 23 1.3 1.7
Total Assets 31.5 7.4 7.9 10.8 13.5
Total Debt (x-lease) 2.5 1.7 1.7 0.8 1.6
Net Debt 1.5 1.4 0.8 0.8 1.3
Total Liabilities 10.2 7.5 55 5.1 6.0
Total Shareholders' Equit 21.3 -0.1 2.4 5.6 7.5

Cash Flow ($m

Net Operating Cash Flow -4.9 -1.4 -3.7 1.2 -2.6
Capital Expenditures -0.7 0.3 0.0 2.3 -0.5
Net Investing Cash Flow -1.2 -0.3 0.0 -2.3 -0.5
Net Financing Cash Flow -0.6 0.9 4.0 0.1 3.5
Free Cash Flow -5.0 -1.4 3.7 1.1 -2.6
Consensus data FY27 FY28 FY29
EPS - - -
Income Statement (M

Sales - - -

Cost of Sales o o -
Gross Income o o -
SG&A Expense o o -
Selling & Marketing Expense - - -
Research & Development - o -
EBITDA - - -
Depr. & Amort. o - -
EBIT - - -
Net Income o o -

Balance Sheet (M

Cash and Cash Equivalents - o -
Total Assets s - -
Net Debt S - -
Total Liabilities o o -
Shareholder Equity o o -

Source: Factset Consensus. Valuation data as of 28-Sep-26
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Period FY22 FY23 FY24 FY25 FY26
Profitabili

Operating Margin -371.2 -334.9 -377.4 -21.5 -95.4
Net Margin -312.1  -1,056.5 -297.8 30.8 -48.5
Return on Assets -19.8 -115.8 -48.9 18.0 -18.4
Return on Equity -28.7 -212.2 -322.7 41.7 -34.0
Return on Invested Capital -25.0 -169.7 -99.8 26.2 -27.7
Coverage (x)

Net Debt/EBITDA 0.0 0.0 0.0 0.0 0.0

Valuation

Sales per Share 0.0 0.0 0.0 0.0 0.0
EPS (diluted) 0.0 0.0 0.0 0.0 0.0
Growth (%) 14.1 -214.5 91.6 0.0 -237.5
Dividends per Share 0.0 0.0 0.0 0.0 0.0
Growth (%) 0.0 0.0 0.0 0.0 0.0
Book Value per Share 0.0 0.0 0.0 0.0 0.0
Growth (%) -22.5 -100.4 0.0 105.1 7.8

Diluted Shares 435.8 471.2 938.4 2,124.8 2,052.2

Price / Sales 11.2 4.6 11.2 6.2 10.2
Price / Earnings - - - 16.0 -
Price / Book Value 1.2 -100.0 9.6 5.0 6.7
Price / Tangible Book Value 4.8 0.0 9.6 8.8 10.0
Price / Cash Flow -4.8 7.1 -3.8 29.3 -18.4
Price / Free Cash Flow 0.0 0.0 0.0 30.0 0.0
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0
Dividend Payout Ratio (%) 0.0 0.0 0.0 0.0 0.0
Enterprise Value / EBIT -3.3 -1.6 -5.1 -24.7 -11.7
Enterprise Value / EBITDA -5.3 -3.1 -5.4 -30.6 -13.8
Enterprise Value / Sales 12.4 5.5 19.2 5.3 11.1
EBIT / Interest Expense -76.0 -15.2 -12.2 -14.7 26.5

FY27 FY28 FY29

Cash Flow (M

Capital Expenditures - - -
Free Cash Flow o o -
Cash Flow from Operations = - -
Cash Flow from Investing - - -
Cash Flow from Financing o o -

Valuation

Price/Earnings (x) - - -
Price/Sales (x) - - -
Enterprise Value/Sales (x) - - -
Enterprise Value/EBITDA (x) - - -
Enterprise Value/EBIT (x) o o -
Dividend Yield (%) S o -

Consensus valuation
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High
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Morgans Financial Limited ABN 49 010 669 726 AFSL 235410. Level 29, 123 Eagle Street, Brisbane, QLD 4000 Australia. A Participant of ASX Group. Personal
Information held by Morgans Financial Limited may have been used to enable you to receive this communication. If you do not wish your personal information to be used for
this purpose in the future please contact us, either at your local Branch or to GPO Box 202, Brisbane, Qld 4001. Our privacy policy is available online at morgans.com.au.

If you no longer wish to receive Morgans publications, please contact your local Morgans branch or write to GPO Box 202 Brisbane QLD 4001 and include your account details.

Disclaimer: The information contained in this report is provided to you by Morgans Financial Limited as general advice only, and is made without
consideration of an individual’s relevant personal circumstances. Morgans Financial Limited ABN 49 010 669 726, its relate d bodies corporate,
directors and officers, employees, authorised representatives and agents (“Morgans”) do not accept any liability for any loss or damage arising
from or in connection with any action taken or not taken on the basis of information contained in this report, or for any errors or omissions
contained within. It is recommended that any persons who wish to act upon this report consult with their Morgans investment adviser before doing
so. Those acting upon such information without advice do so entirely at their own risk.

This report was prepared as private communication to clients of Morgans and is not intended for public circulation, publication or for use by any
third party. The contents of this report may not be reproduced in whole or in part without the prior written consent of Morgans. While this report is
based on information from sources which Morgans believes are reliable, its accuracy and completeness cannot be guaranteed. Any opinions
expressed reflect Morgans judgement at this date and are subject to change. Morgans is under no obligation to provide revised assessments in
the event of changed circumstances. This report does not constitute an offer or invitation to purchase any securities and should not be relied upon
in connection with any contract or commitment whatsoever.

In Hong Kong, research is issued and distributed by Morgans (Hong Kong) Limited, which is licensed and regulated by the Securities and Futures
Commission. Hong Kong recipients of this information that have any matters arising relating to dealing in securities or provision of advice on
securities, or any other matter arising from this information, should contact Morgans (Hong Kong) Limited at hkresearch@morgans.com.au

Disclosure of interest: Morgans may from time to time hold an interest in any security referred to in this report and may, as principal or agent,
sell such interests. Morgans may previously have acted as manager or co-manager of a public offering of any such securities. Morgans affiliates
may provide or have provided banking services or corporate finance to the companies referred to in the report. The knowledge of affiliates
concerning such services may not be reflected in this report. Morgans advises that it may earn brokerage, commissions, fees or other benefits
and advantages, direct or indirect, in connection with the making of a recommendation or a dealing by a client in these securities. Some or all of
Morgans Authorised Representatives may be remunerated wholly or partly by way of commission.
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