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GREENSHEEN PAINT SLASHES MANUAL
WORK BY 66% AND ELIMINATES
BILLING ERRORS WITH OPSANALITICA

GreenSheen, a paint recylcing and
manufacturing company was grappling with
time-consuming manual processes that
created operational bottlenecks and financial
risks. These inefficiencies hampered the
company's ability to make agile decisions and
reallocated valuable employee time away
from growth-focused activities.
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THE CHALLENGES

e Excessive Data Entry

 Manual Bill of Lading (BOL)
Management

e Billing Errors

e Labor Intensive Financial Reporting

STRATEGIC RESPONSE

GreenSheen implemented OpsAnalitica’s platform to
digitize and automate its core operational workflows.
The system streamlined data collection from the field,
automated previously manual tasks, and provided
real-time data access for reporting and decision-
making.
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RESULT

Drastic Reduction in Manual Data Entry

66% reduction in data entry for residential pickup &
schedulers are spending 20% less time on data entry.

Near-Total Automation of BOL Management

The automated sending of BOLs has slashed the
time spent on individual emailing by 95%.

Elimination of Costly Billing Errors

The new digital process has completely eliminated
previous billing errors, preventing revenue leakage
and improving cash flow.
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CONCLUSION

By partnering with OpsAnalitica, GreenSheen
Paint successfully transitioned from labor-
intensive manual processes to a streamlined,
automated, and data-driven operation. This
has resulted in substantial cost savings and
efficiency gains, but also empowered the
company to be more agile and strategic in its
decision-making, positioning it for continued
growth.




