COLORADO TAX SERVICE
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STUDY
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TAX GROUP REDUCES
FILING ERRORS BY 35%
WITH OPSANALITICA

With a growing team of tax professionals
across multiple offices, this Tax Group faced
the challenge of enforcing uniform quality
standards and ensuring regulatory
compliance.
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THE CHALLENGES

e Quality Control Review Process

e Track Continuing Education
Requirements

¢ Client Satisfaction
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STRATEGIC RESPONSE

They implemented OpsAnalitica as its central
platform for quality assurance and
compliance. Including: checklists for auditing
client files, a workflow for managing the muilti-
stage quality control review of returns, CE
credit completion, and checklists to govern the
entire service delivery process.
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9457 S. University Blvd #801
Highlands Ranch, CO 80126

RESULT

Drastically Reduced Filing Errors

35% reduction in filing errors that require costly and
time-consuming amendments.

Improved Review Efficiency

20% faster per return, allowing senior staff to focus
on more complex issues.

Guaranteed Staff Compliance

100% on-time completion and tracking of all staff
continuing education requirements, eliminating
compliance risks.
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CONCLUSION

By centralizing compliance tracking,
standardizing service delivery, and
streamlining its quality review process, the
firm has significantly reduced errors,
increased efficiency, and built a scalable
foundation for delivering trusted, high-quality
tax services.
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