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By Afu Taumoepeau, Founder & CEO, OP Media, Inc.

Authentic intelligence is not about replacing people with machines — it's about
amplifying the expertise people already have through precision, adaptability,

and persistence.

Through OP System and the AiBL Al Suite (Authentic intelligence Beyond
Legacy), OP Medig, Inc. introduces a new category of intelligent process and
knowledge management. One that enables any expert to capture, teach, and
deploy their expertise dynamically, without code or technical barriers.

This paper outlines how Authentic intelligence creates measurable,
sustainable, and human-centered transformation in enterprise operations —
from healthcare and government to finance, construction, and beyond.
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| Executive Summary

Artificial Intelligence has achieved extraordinary reach, but at extraordinary
cost. As compute demands surge and trust declines, organizations are
searching for systems that combine human wisdom with machine precision.
OP System and the AiBL Al Suite (Authentic intelligence Beyond Legacy),
developed and owned by OP Mediq, Inc., do exactly that.

Together, they evolve verified human expertise into Optimal Processes (OPs);
dynamic, interactive outputs that carry forward the knowledge once locked in
static documents, manuals, and procedures.

OPs allow experts to guide others through processes, best practices, and
institutional wisdom in real-time. They don't replace written knowledge; they
extend it into a living form that grows with use and feedback.

OP Media is the company commercializing this transformation, but the
innovation lives in OP System and AiBL, where human knowledge becomes
operational, auditable, and adaptive intelligence.

Authentic intelligence begins with people — not data.

| Where Al is Today and What Comes Next

The rapid expansion of Artificial Intelligence is undeniable. Large models now
compose, code, diagnose, and simulate with unprecedented precision. Across
every sector — from healthcare to defense to finance — these technologies are
redefining what organizations can do and how quickly they can do it.

But even as Al accelerates, we are still in the earliest stages of understanding
what intelligence truly is. Most systems learn to predict rather than to
understand; they generate patterns, not purpose. We are witnessing
exponential progress — but still only the beginning of what's possible when
human and machine intelligence evolve together.

The Economics of the AlBoom

The global flow of capital into Al is remarkable and, in many ways, inspiring.

Billions are being invested in models, infrastructure, and compute, building the
technical scaffolding of a new era. Yet these same forces also reveal the
trade-offs of scale:
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e A concentration of power in a few hyperscalers.
e Escalating costs of compute and data acquisition.

e A narrowing of innovation around what can be trained or monetized at
massive scale.

As Elon Musk recently remarked, “Al will probably take over everything — it’s
just a question of when.” Other pioneers, like Geoffrey Hinton, have warned
that the field may be “creating something smarter than ourselves.” [ Appendix
C, Sources 5 and 6]

These perspectives capture both the awe and anxiety surrounding Al's
trajectory — and they reveal the central tension of our time:

Will intelligence be something that happens to humanity, something
that grows with it, or something that supersedes it?

| The ROI Gap: Scale Without Substance

Despite the surge in spending, most organizations are still searching for
measurable returns. A 2025 Enterprise Technology Research (ETR) study found
that 95% of companies that implemented generative Al saw no operational
improvement (or worse performance) while only 5% reported clear positive
results. [Appendix A, Source 1]

The reason is simple: most Al initiatives pursue automation before
understanding. Data is scaled before context is defined and systems are built
before processes are clarified. The result is expensive technology, layered on
top of unstructured human knowledge — an ecosystem optimized for output,
not understanding.

The problem isn't intelligence - it's misalignment.
Why Authentic intelligence Performs Differently

Where most Al systems extract patterns from massive datasets, OP System +
AiBL begin with verified expertise. Instead of guessing at meaning, they start
with meaning; the processes, insights, and practices that already work. This
alignment with authentic knowledge lets organizations realize measurable ROI
within weeks, not years, because every output is grounded in human logic and
expertise, not probabilistic prediction.
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Authentic intelligence produces returns because it starts where value
already exists — with people.

A Different Path Forward

The next evolution of intelligence will not be defined by size, but by substance -
by how well machines can capture, preserve, and extend the knowledge and
judgment of people. That is where OP Media and its OP System + AiBL Al Suite

comeiin.

They are designed not to compete with artificial scale, but to build Authentic
intelligence; systems where human insight and process expertise remain at the

center of value creation.

Artificial Intelligence is powerful. Authentic intelligence is purposeful.

| Insights from McKinsey & Company

Findings from the McKinsey Global Al Adoption Index (2024-2025) reinforce a
defining reality:

e 72% of companies report stalled or delayed Al initiatives due to
integration complexity and poor data quality.

e 87% identify the loss of human process knowledge as the primary
obstacle to achieving operational ROL.

e Only 6% of organizations have successfully scaled Al beyond pilot
deployments. [Appendix A, Source 4]

McKinsey concludes that, “the next frontier of enterprise Al value creation will
depend on systems that can integrate human context, process understanding,
and explainable governance.”

That insight defines Authentic intelligence. Rather than chasing volume through
data aggregation, OP System + AiBL grow through knowledge alignment:
Integrating verified human expertise as the seed of every model.

Authentic intelligence is not an alternative to Artificial Intelligence — it
is its evolution.
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| Technology Foundation: No Code. No Barriers.

The OP System is a no-code environment where experts capture, refine, evolve
their operational knowledge and expertise into Optimal Processes (OPs) —
dynamic, interactive outputs that move organizations beyond static
documentation and toward living, measurable performance improvement.

Every OP represents an evolution of expertise — taking what teams already
know and making it actionable, adaptive, and verifiable.

¢ No technical barrier: Any expert can turn their knowledge into an OP; no
code, no developer intervention.

e Faster ROI realization: OPs convert institutional knowledge into
performance-ready processes in hours and days, not months.

¢ Human ownership: Every OP carries authorship and governance
metadata, ensuring accountability and traceability.

¢ Instant scalability: Deployable organization-wide through a browser,
eliminating traditional IT rollout cycles.

Continuous improvement: Each OP evolves with use and feedback,
compounding its impact and accuracy over time.

Where others deploy models, OP Media deploys expertise — turning
knowledge into measurable outcomes.

| Governance, Feedback, and Knowledge Integration

The OP System transforms knowledge management from static storage into
dynamic processes. Every OP exists in OP System with a flexible governance

and feedback framework that ensures knowledge remains trusted, relevant,
and auditable — the foundation for sustainable ROI.

Adaptive Governance

e Each OP includes configurable governance rules: authorship, review
frequency, version tracking, and compliance mapping.

e Every step of an OP is tracked and hashed as end-user data to be used
to compare prior archived versions or to determine which human
counterparts (users) may or may not be following the provided OPs
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accordingly.

e Built-in audit trails record every change, allowing enterprises to
demonstrate accountability and operational integrity.

e Customizable governance workflows adapt easily to regulated
industries like healthcare, finance, and defense.

Governance in OP System ensures that living knowledge remains
accountable knowledge.

Collaborative Feedback Loop

e End users can provide input directly within an OP — highlighting where
steps need clarity, adjustment, or expansion.

e Experts and AiBL review these inputs, updating OPs through a controlled
evolution cycle.

e This creates a closed-loop system where processes improve
continuously without disrupting operations.

Every interaction refines the system. Every refinement improves ROI.

Knowledge Integration

e Existing organizational assets — policies, manuals, training documents,
and SOPs — can be uploaded into the OP System.

e AiBL helps interpret and connect these materials, transforming passive
information into active, guided knowledge.

e The result is continuity, not replacement: legacy materials retain their
substance while gaining modern utility and measurement capabilities.

OP System bridges the gap between stored knowledge and
operational performance.

| Human-Taught Optimization
AiBL doesn’t just automate. It collaborates.

When experts adjust, annotate, or evolve an OP, AiBL observes and learns from
the reasoning behind those changes. This interaction allows AiBL to understand
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not only what works, but why it works — capturing the tacit expertise that drives
real operational gains.

As AiBL learns from these refinements, it strengthens both individual OPs and
the collective knowledge of the organization.

The result is a compounding effect: each interaction improves not just one
process, but the intelligence of the system as a whole.

Authentic intelligence grows from engagement, not extraction.

This model delivers consistent ROl because improvement is embedded in daily
use — not outsourced to an external model or vendor.

Instead of “training” a black box, organizations teach their own intelligence,
making every process, update, and lesson part of a measurable growth cycle.

AiBL turns daily work into continuous innovation — the purest form of

return on investment.

| Bubble-Proof Economics

The traditional Al economy scales infrastructure faster than impact.

OP System + AiBL inverts that logic by scaling knowledge, not compute.

Gross Margin 60 - 70% <90%
Deployment Time 6 - 18 months < 60 days
Compute Cost [ $ §4-$6 <$0.40

Value
ROI Horizon 12 - 24 months 3 — 6 months
CapEx Load High Low (process-driven)

Because OP System + AiBL are rooted in existing human expertise, every

deployment begins with validated value.

This makes adoption economically resilient — “bubble proof” — whether markets

contract or compute costs rise.
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Where artificial scale inflates cost, Authentic intelligence compounds
return.

| Market Opportunity and Strategic Pathway

OP System + AiBL serve any enterprise or institution where process integrity,
compliance, or readiness drive outcomes.

Rather than chasing users through marketing spend, OP Media grows through
sector anchors that validate the model and create downstream adoption.

Scalable Growth Phases
Phase 1 - Validation and Trust

Healthcare, county government, and public safety networks demonstrate
measurable ROI and continuity improvements.

Phase 2 - Expansion and Acceleration

Finance and defense programs extend Authentic intelligence into highly
regulated, process

Phase 3 — Open Adoption and Marketplace

Launch of the OP Marketplace, where verified OPs and AiBL Experts in AiBL Core
of OP System, can be licensed or shared under smart contracts—creating a
governed ecosystem of reusable, evolving knowledge assets. [Appendix B]

Every successful deployment adds not just revenue, but reusable
intelligence.

Strategic Advantage

e Capital-Light Scaling: Revenue from licenses funds growth—no
dependence on GPU infrastructure races.

¢ Shared-Growth Partnerships: Flexible revenue-share models align
incentives with anchor clients and resellers.

e Transparency and Governance: Every OP and AiBL Expert within AiBL Core
in the OP System is auditable, ensuring trust across critical sectors.
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Authentic intelligence scales through credibility and the ability to input
all information, not speculation.

| Social and Human Impact

Al's greatest promise should be its ability to amplify human capability, not
replace it. OP Media’s Authentic intelligence model delivers measurable
operational value and positive social outcomes.

Preserving and Evolving Expertise

e Captures tacit knowledge from seasoned professionals before it's lost.

e Translates it into dynamic OPs that can train and guide future
generations.

¢ Creates a digital continuity of human experience—one that compounds,
rather than erases, legacy.

Expanding Access and Equity

e Browser-based deployment brings enterprise-grade Al to rural
hospitals, local governments, and small businesses.

e Reduces the gap between advanced enterprise systems and under-
resourced communities.

e Encourages participation from experts at every age and skill level—proof
that no code can still mean high impact. [Appendix A, Source 2]

Rebuilding Trust in Technology
e Each OP and AiBL Expert carries authorship and accountability.
e Users can see where information originates and how it evolves.

e This transparency creates confidence—in data, in process, and in
people.

Authentic intelligence is a social infrastructure as much as a
technological one.
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| Total Addressable Market (TAM) and Economic Impact

The global demand for practical, explainable Al is expanding rapidly, yet only a
small fraction of organizations have realized measurable returns.

OP System + AiBL focus on the gap, where knowledge-driven industries require
verifiable, high-trust results.

Regulated Industries Compliance +
T $25T1 0.4% =$10B .
(healthcare, utilities) readiness
. . . Auditability +
Financial + Services $15T 0.3%=%$458B .
Automation
Infrastructure + L
. $21T 0.2% =$%$4B Coordination + safety
Construction
Government + Public Continuity +
. 1T 0.3%=$3B
operations preparedness
. ~36M )
SMB [ Direct Saas ) Self-serve Authentic
businesses (2025 ~$7B o )
Channel (U.S.) SBA) intelligence via LMC

36-Month TAM: $20-$25B Global (2028+): $150B+ [Appendix A, Source 2-3]

Authentic intelligence turns existing knowledge into new market value
— without speculative overhead.

| Adoption — The Authentic intelligence Loop

Adoption of OP System + AiBL is intentionally simple: Subject Matter Experts
(SMEs) build, refine, and deploy knowledge in the same environment where it is
used.

Every interaction produces measurable improvement, creating an Authentic
intelligence Loop that compounds ROI naturally.

The Loop

1. Create and Evolve: Experts capture and modernize their knowledge into
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OPs.
2. Deploy: AiBL delivers context-aware guidance to end users.
3. Measure: Performance data and feedback flow back into the system.
4. Optimize: AiBL and experts co-evolve improved versions.

This cyclical design eliminates “pilot fatigue”. Each deployment is both a
deliverable and an experiment that pays dividends operationally and
financially.

Every use of Authentic intelligence makes the next use smarter and

more profitable.

| Scaling and Investment Strategy

OP Medig, Inc. owns, governs, and scales the OP System + AiBL Al Suite globally.
The model is capital-light, margin-strong, and anchored in recurring license
revenue — a contrast to the infrastructure heavy Al economy.

Strategic Scaling Approach

¢ Licensing Through LMC: License Management Central handles

provisioning and billing directly via www.opsystem.io.

e Anchor Partnerships: Co-branded deployments in healthcare, defense,
and finance validate ROI and accelerate sector expansion.

e Certified Partners: Resellers earn up to 15% commission, supported by OP
Media’s Client Success Team.

e OP Marketplace (Phase 3): Smart-contract registry for verified OPs and
AiBL Experts enables monetization and IP protection via blockchain.

Investment Philosophy

e Capital Efficiency: Each funded dollar drives direct revenue through
deployments.

e Shared Growth: Revenue-share structures with anchor clients reward
results, not promises.

e Ethical Scale: Authentic intelligence prioritizes trust, explainability, and
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http://www.opsystem.io/

social benefit over speculative valuation.

Investing in OP Media means backing a repeatable, ethical growth
engine for the next decade of Al.

| Conclusion — Beyond Legacy

Artificial Intelligence has shown what machines can do. Authentic intelligence
shows what people and machines can do together.

OP System + AiBL elevate human knowledge from static to dynamic, from
isolated to shared, from recorded to alive.

Each process, each expert, and each organization contributes to a collective
network of living intelligence that creates value every time it is used.

OP Medig, Inc. is the company scaling that vision — a business model built on
measurable returns, human continuity, and a commitment to trust.

Artificial Intelligence may automate — but Authentic intelligence
amplifies.

The future of intelligence is not artificial. It's Authentic.

D. Afu Taumoepeau | Founder & CEO | OP Medig, Inc. | OP System + AIBL Al Suite

% 801.719.0903 afutaumoepeau@opmediainc.com @ www.opsystem.io

APPENDICES

| Appendix A: Supporting Market & ROl Data
Source I1: Enterprise Technology Research (ETR), Al ROl Benchmark 2025

Survey of 1,200 enterprises; 95% reported no operational improvement. ROI
correlates directly with human process alignment.

Source 2: U.S. Small Business Administration, Office of Advocacy 2025

36M active small businesses (99.9% of all firms); 43.5% GDP share; 46%
employment.

Source 3: Backlinko, Small Business Statistics 2024
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SMBs contribute 43.5% of GDP; 65% lack digital knowledge management tools.
Source 4: McKinsey & Company, Global Al Adoption Index 2024-2025

72% report stalled projects; 87% cite loss of human process knowledge as a key
limitation.

| Appendix B: Terminology & Framework

NOT Apps. Dynamic output evolving

OP (Optimal Process
(op ) documented expertise into living guidance.

Al Suite in OP System includes: AiBL Core, AiBL OP
Assistant, including content support, AiBL OP

AiBL (Authentic intelligence ) , )
Review, and AiBL Expert. Learning through human

Beyond Legac
Y gacy) taught optimization and scaling human
intelligence.
LMC (License Management Self-service licensing and billing portal at
Central) http:/ /www.opsystemiio/
Blockchain registry and exchange for verified
OP Marketplace

AiBL Core OPs and AiBL Experts (~Q2 2026)

Or Tacit Knowledge Flywheel. Continuous cycle

Authentic intelligence Loo
9 P of creation, deployment, feedback, optimization
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