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Note: Allocated costs from incremental internal staffing can reach as high as $8 per order, significantly
impacting true margins.

💡 Key Insight

Both channels can be very profitable. While first-party is often a much
larger average order size, marketplaces are able to drive much higher
volumes overall. Effectively managing your traffic driving efforts, while
using pricing and promotion to improve conversions can optimize growth
in both channels. 


