Once a customer agrees to place an order, the attention shifts to operational
execution. Speed, accuracy, and uptime shape marketplace visibility more than
any other variables. Unlike physical retail, where customers can see whether a
store is open or busy, marketplaces rely on operational signals to determine
whether to direct demand to a store.

Uptime Is the Starting Point

If a tablet dies, the app goes offline, or store hours are incorrect, the storefront
disappears or becomes suppressed. Marketplaces interpret downtime as
unreliability. They respond by:

Reducing placement

Showing competitor stores first
Increasing ETAs

Routing drivers elsewhere

Downtime over a single weekend can affect rankings for weeks.

Speed Determines Marketplace Placement

Marketplaces evaluate:

Time to accept orders
Time to prepare orders
Driver wait time
Predictability of fulfillment

A difference of 2 to 3 minutes in prep time can determine whether your store is
shown above a competitor. Digital programs thrive when acceptance becomes
routine, staging is consistent, and staff understand the pace required.
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