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Executive Summary

In an increasingly competitive retail environment, operational efficiency, customer experience, and
sustainability performance have become critical differentiators. While many retailers focus on merchandising,
supply chains, and digital engagement, significant untapped value often exists within their building estate.

Modern Building Management Systems (BMS) are no longer simply tools for controlling heating, ventilation,
air conditioning, and lighting. When supported by expert analytics, remote engineering, and intelligent
optimisation strategies, a BMS becomes a strategic business asset capable of reducing costs, improving
asset performance, enhancing customer comfort, and supporting ESG objectives.

At BMSI, we help some of the UK's largest retail organisations transform building data into actionable
intelligence, delivering measurable operational and financial benefits across large and complex estates.
Drawing on experience supporting over 500 retail locations and more than 2 million square metres of retail
space, we demonstrate how retailers can unlock a competitive advantage through smarter building
management.

500+ 2m+ m?

retail locations supported of retail space
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The Retail Challenge

Retail operators face mounting pressures from multiple directions:

% Rising energy costs Z Increasing sustainability
obligations

Ageing building infrastructure

|/\/ Tightening operating margins

O Labour shortages and reduced @ Growing customer expectations
N site management resources regarding comfort and
experience

Many retailers already possess extensive building data through their existing BMS platforms. However, much
of this information remains underutilised.

The challenge is no longer collecting data. The
challenge is turning that data into meaningful
action.
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From Reactive Management
to Intelligent Operations

Traditionally, BMS platforms have been used primarily for reactive maintenance and operational monitoring.

Today, retailers can leverage their existing infrastructure to:

@ |dentify energy waste in real time

Benchmark store performance

™

Predict equipment failures

©

Optimise HVAC schedules

®

Improve asset longevity

C

Reduce engineer callouts

©

@ Standardise operational performance across estates

The result is a transition from reactive facility management to
proactive building performance optimisation.
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Turning Building Data
into Business Intelligence

A modern retail BMS continuously captures operational information from assets across the estate, including:

e HVAC systems e Air conditioning units
e Heating equipment e Ventilation systems

e Lighting controls e Energy meters

e Occupancy systems e Environmental sensors

BMS ANALYTICS

When analysed effectively, this data reveals patterns that drive meaningful business decisions.

Key Questions BMS Analytics Can Answer

e Which stores consume significantly more energy than similar locations?
e Which assets are operating outside their intended schedule?

e Where are HVAC systems fighting against each other?

e Which sites present the strongest opportunities for optimisation?

e Which maintenance interventions will deliver the highest return?

o Use predictive analytics to move from inefficient schedule-based maintenance to condition-based
maintenance.

These insights allow retailers to prioritise investment and focus resources where they deliver the greatest impact
on customer experience, cost reduction and sustainability objectives.
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Case Study
Delivering Energy Savings at Scale

BMSI currently supports over 500 locations for a major UK retailer through a combination of remote
engineering, energy management, fault triage and optimisation services.

By applying data-led analysis and optimisation strategies across the estate, the programme has delivered
significant results:

RESULTS ACHIEVED

£1m+

Over £1 million in projected energy savings
within the first year

APPROXIMATELY NEARLY
Energy reduction across the estate Additional energy savings through
through air conditioning optimisation automated “Last Man Out” controls

Enhanced monitoring and control strategies identifying further opportunities within over-door heating systems.

Beyond the direct financial benefits, these improvements helped create a more consistent operational
approach across the retailer's nationwide property portfolio.
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The Power of
Remote BMS Support

Retail estates often cover hundreds of locations spread across large geographic areas. Managing
performance efficiently requires visibility beyond individual site boundaries.

BMSI's remote engineering and 24/7 support model enables retailers to:
o Diagnose faults remotely

e Reduce unnecessary site visits

e Minimise asset downtime

e Improve issue response times

e Enable proactive maintenance interventions through our energy management team and remote BMS bureau
reacting to energy exceptions, neutralising them before they become a cost.

This approach reduces operational disruption while optimising engineering resources.

For multi-site retailers, remote support often becomes one of the fastest ways to improve estate-wide
performance.
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Energy Management
as a Competitive Advantage

Energy is one of the largest controllable operational costs within retail.
However, effective energy management is about more than reducing consumption.

A mature energy strategy enables organisations to:

% Reduce Operational Expenditure

Continuous optimisation helps eliminate energy waste without compromising customer comfort.

Z’ Support ESG Objectives

Retailers are under growing pressure to demonstrate measurable sustainability improvements.
Data-driven BMS strategies provide auditable evidence of performance gains.

|/\/ Improve Investment Decisions

Energy analytics help organisations identify where capital investment will achieve the greatest
returns.

O Drive Behavioural Change

League tables and comparative reporting can encourage local teams to improve building
performance and reduce unnecessary consumption.

BMSI has successfully implemented energy management and league-table reporting programmes that drive
both operational and behavioural improvements across nationwide retail estates.
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Creating Smarter Retail Estates

The most successful retailers increasingly view buildings as connected assets rather than standalone
locations.

Emerging technologies are accelerating this transformation.

Physical estate Connected building data

Digital Twins

Digital twin technologies provide virtual representations of physical assets and systems, allowing building
operators to understand performance, model scenarios, and optimise outcomes before implementing
changes in live environments.

loT Integration

Internet of Things devices help extend visibility into previously unmonitored equipment and environments. loT
integration can also supply data beyond building control, such as occupancy levels and browse or dwell time.
Data Lake Integration

Integrating building data into wider business platforms enables facilities, sustainability, finance, and
operations teams to work from a single source of truth.

BMSI is currently implementing digital twin technologies, 10T innovation, remote optimisation programmes,
and data integration initiatives across major retail portfolios.
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Beyond Energy
Enhancing Customer Experience

<y

Building performance directly affects customer experience.

Poor temperature control, inadequate ventilation, and inconsistent environmental conditions can impact:

® Customer dwell time e Occupancy comfort

e Staff wellbeing e Brand perception

Optimised building systems create consistent, comfortable environments that support both customers and
employees.

Retail performance and building performance are more connected than
many organisations realise.
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Why Partner with BMSI?

BMSI combines specialist BMS expertise with practical retail experience.

Bod

Expertise across your estate

Our services include:

Remote BMS engineering

e 24/7 support and fault triage

e Planned preventative maintenance

e Energy management

o Asset optimisation

e Building analytics

e Digital twin deployment

e |oT integration

e Data integration services

o Estate-wide optimisation programmes

Supporting more than 500 retail locations and over 2 million square metres of retail space, BMSI helps
retailers transform operational data into measurable business outcomes.
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Conclusion

In today's retail environment, every source of competitive advantage matters.

Retailers that leverage their Building Management Systems as strategic operational platforms can unlock
significant value through reduced energy consumption, improved asset performance, enhanced customer
comfort, and stronger sustainability outcomes.

5

Building data Expert analytics Optimisation

The data already exists.

The opportunity lies in turning that data into
action.

With the right expertise, analytics, and optimisation strategy, a Building Management System can
move beyond facilities management and become a powerful driver of retail performance.
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ABOUT BMSI

Greater value from
your retail estate

For an initial discussion on how your retail estate can unlock greater value
through building optimisation, energy management, and intelligent BMS
strategies:

Shayne Wilson

Head of Energy Solutions

swilson@bmsi.co.uk

07385 114 653

Building Sustainable Futures
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