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Author’s Note

| am the founder of TaxGPT, an Al-powered tax research and
communication platform. While | reference TaxGPT
throughout this handbook as an example | know well, the
principles and strategies discussed apply across many Al
solutions. | encourage you to evaluate multiple tools and
choose those that best fit your firm's specific needs.

Kashif Ali
CEO & Founder

Al’s Role in Modern Accounting

Accounting firms stand at an inflection point. Al adoption has quadrupled from 9% in 2024 to
41% in 2025, with 72% of firms now using Al at least weekly. This represents more than
incremental change—it signals a fundamental shift in how accounting work gets done. Firms that
integrate Al effectively are reporting measurable advantages: higher revenue growth, improved
profitability, and the ability to serve more clients without proportional increases in headcount. The
question is no longer whether to adopt Al, but how to do it strategically to create lasting
competitive advantage for your practice.

Leveraging Al for day-to-day work creates measurable competitive advantages. Firms that
embrace Al report saving an average of 18 hours per employee per month through automated
email drafts and meeting summaries. Additionally, Al adoption has become a talent differentiator,
with firms finding that modern professionals increasingly expect to work with advanced tools. For
forward-thinking practices, Al represents an opportunity to work more efficiently while building a
more attractive workplace.

The introduction of Al has understandably raised questions about job security. However, the data
tells a different story: 58% of accounting professionals aren't worried that Al will replace them.
Rather than eliminating accountants, Al is freeing them from 30-50% of routine tasks, enabling a
shift toward higher-value advisory services where strategic thinking and client relationships
matter most. The accountants who thrive will be those who learn to leverage Al as a force
multiplier for their expertise.

The market for Al in accounting reflects this transformation. Valued at USD 4,872.7 million in
2024, the market is projected to reach USD 98,686.1 million by 2033, representing nearly 40%
annual growth. This level of investment signals that Al in accounting has moved beyond
experimental technology to become core infrastructure for modern practices.

Don't Wait, Adopt Al


https://www.wolterskluwer.com/en-my/news/wolters-kluwer-releases-its-2025-future-ready-accountant-report?gad_source=1&gad_campaignid=22998758150&gbraid=0AAAAADpHr0JdYor3kThbYh7vK5Yuc1wmm&gclid=Cj0KCQiAnJHMBhDAARIsABr7b84sqC6hdFSjq9EDwkaIC7dRSWsmrcDlGuaZr63B-nwGu3TmxhpVlLUaAh8IEALw_wcB
https://www.wolterskluwer.com/en-my/news/wolters-kluwer-releases-its-2025-future-ready-accountant-report?gad_source=1&gad_campaignid=22998758150&gbraid=0AAAAADpHr0JdYor3kThbYh7vK5Yuc1wmm&gclid=Cj0KCQiAnJHMBhDAARIsABr7b84sqC6hdFSjq9EDwkaIC7dRSWsmrcDlGuaZr63B-nwGu3TmxhpVlLUaAh8IEALw_wcB
https://karbonhq.com/resources/state-of-ai-accounting-2025/
https://karbonhq.com/resources/state-of-ai-accounting-2025/
https://karbonhq.com/resources/state-of-ai-accounting-2025/
https://karbonhq.com/resources/ebooks/state-of-ai-accounting-report-2024/
https://www.grandviewresearch.com/industry-analysis/ai-accounting-market-report#:~:text=Key%20Market%20Trends%20&%20Insights,(2025%2D2033):%2039.6%25
https://www.grandviewresearch.com/industry-analysis/ai-accounting-market-report#:~:text=Key%20Market%20Trends%20&%20Insights,(2025%2D2033):%2039.6%25
https://www.grandviewresearch.com/industry-analysis/ai-accounting-market-report#:~:text=Key%20Market%20Trends%20&%20Insights,(2025%2D2033):%2039.6%25
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Automating Core Workflows

Al excels at automating repetitive workflows, and the capabilities have matured significantly.
Modern Al tools for accounts payable and receivable can achieve 90% accuracy in invoice capture
and coding, reducing manual processing time by 30-50% and cutting review cycles from 7 days to
overnight. There are tools that exemplify this automation. As these systems process more data,
they continue to improve, creating compounding benefits over time for firms that adopt them
CEYA

This doesn't mean you don't have to be in the loop. Continuous monitoring of Al-performed
processes remains essential to ensure accuracy and catch edge cases the system hasn't yet
learned to handle. The future involves Al agents working alongside accountants, each focusing on
what they do best.

Al systems continuously learn and improve over time. Firms that adopt Al-based accounting
software see significant improvements: a 55% increase in weekly client support capacity, with
accountants shifting 8.5% of their time from routine data entry to higher-value tasks such as
business communication and quality assurance. These efficiency gains translate directly into
improved service delivery and firm profitability.

Enhanced Tax Preparation & Planning

Al is revolutionizing tax document processing and preparation. Multiple Al-powered platforms now
offer these capabilities. Some tools focus on form verification and accuracy checking, while
others specialize in end-to-end preparation and filing. The landscape offers solutions for different
aspects of the tax workflow.

Tax research and compliance represent another area of transformation. Complex tax questions
that once required hours of research can now be answered within minutes by Al-powered tools.
Platforms using large language models can quickly source answers from authoritative tax code
and guidance, dramatically reducing research time while maintaining accuracy. One said Al
platform is TaxGPT, TaxGPT Research to be exact. You can read more about our time saving on
our website which will be linked throughout the handbook for ease of access.

Al adoption is creating new competitive dynamics in the tax profession. Smaller-sized firms can
now deliver service levels that rival larger firms, something that would have been impossible just a
few years ago. As Al tools mature and become more accessible, the playing field is leveling, with
execution and strategic implementation becoming the key differentiators.

| will keep hammering this idea throughout this handbook: if you are not adopting Al tools, you will
fall behind and lose your competitive edge. Smaller-sized firms are now able to keep up with
larger firms, which even 2 to 3 years ago would have been impossible. The key change is that Al
adoption has grown, and as firms lose fear, they gain confidence in the current toolset they have
at their disposal.

The percentage of tax firms implementing generative Al technology has nearly tripled year-over-
year, from 8% in 2024 to 21% in 2025. Among firms using generative Al, 44% use the tools either
multiple times daily or daily, demonstrating deep integration into workflows. The adoption curve is
accelerating.


https://www.gsb.stanford.edu/faculty-research/working-papers/human-ai-accounting-early-evidence-field
https://www.gsb.stanford.edu/faculty-research/working-papers/human-ai-accounting-early-evidence-field
https://www.gsb.stanford.edu/faculty-research/working-papers/human-ai-accounting-early-evidence-field
https://www.gsb.stanford.edu/faculty-research/working-papers/human-ai-accounting-early-evidence-field
https://www.taxgpt.com
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Client Advisory Services Expansion

Advisory services are becoming increasingly central to modern client engagement. 94% of US
firms now offer advisory or consulting services, with 63% identifying it as a key service
offering. This shift has been accelerated by Al's ability to handle compliance work more efficiently,
freeing up professional time for strategic advisory conversations. Client demand for these higher-
value services continues to grow.

Compliance work is being transformed by Al automation. In the 2025 Intuit QuickBooks Survey,
95% of respondents reported that technology has played a pivotal role in reducing time spent
on compliance tasks while amplifying their focus on strategic advice and client relationships.
This shift enables firms to attract higher-value clients by automating routine compliance work and
redirecting professional expertise toward strategic advisory services.

Humans remain central to advisory success. While Al provides the data and insights, the
accountant's personal knowledge of client context makes the advice valuable. Al can analyze
financial trends, but it cannot understand a client's upcoming product launch, M&A aspirations, or
retirement timeline. The most effective advisory relationships combine Al-powered analytics with
deep client relationships and strategic thinking.

Join Leading Firms Now

Document Intelligence and Management

The shift to cloud-based infrastructure has accelerated Al's document processing capabilities. Al
tools can now access and process files significantly faster than manual methods while maintaining
high accuracy. Unlike humans, these systems can process thousands of documents without
fatigue, maintaining consistent accuracy across large volumes.

Document classification represents another Al capability. While modern systems achieve high
accuracy rates, human review remains important for maintaining quality, particularly for unusual or
complex documents. The goal is not to eliminate human involvement but to shift it from routine
processing to exception handling and quality assurance.

A tool that can help leverage document intelligence is actually our own built TaxGPT. Our Client
Intelligence Center is a place where tax documents live and are leveraged by TaxGPT to help
professionals maintain organization and streamline processes where you need to verify
documents.


https://www.taxgpt.com/?r=0
https://www.wolterskluwer.com/en/know/future-ready-accountant
https://www.wolterskluwer.com/en/know/future-ready-accountant
https://investors.intuit.com/news-events/press-releases/detail/1263/accountants-embrace-ai-and-strategic-advisory-services-to-fuel-growth-yet-continue-to-face-tech-and-talent-barriers-according-to-2025-intuit-quickbooks-survey
https://investors.intuit.com/news-events/press-releases/detail/1263/accountants-embrace-ai-and-strategic-advisory-services-to-fuel-growth-yet-continue-to-face-tech-and-talent-barriers-according-to-2025-intuit-quickbooks-survey
https://www.taxgpt.com
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Client Communication & Experience

Al-powered communication tools are becoming standard practice. 63% of firms are now using Al
communication tools to draft client responses, respond to IRS correspondence, and handle
routine inquiries. TaxGPT is one of these tools that can help firms respond more quickly while
maintaining professional quality, saving significant time previously spent crafting routine
communications.

Al chatbots are gaining traction in accounting practices. Tools like Kaily.ai enable firms to provide
24/7 support for general client inquiries, freeing staff to focus on complex questions that require
professional judgment. While adoption is still growing, the capability to provide always-available
first-line support is appealing to client-focused firms.

Firms are beginning to leverage Al for report generation and client presentations. General-
purpose Al tools like ChatGPT, Gemini, and Claude can handle basic reporting needs, while
specialized platforms offer industry-specific capabilities. Currently, only 13% of firms are using Al
for financial analysis and research, suggesting significant room for growth as these capabilities
mature and become more widely understood.

Audit & Risk Management

Audit and risk management have seen significant Al innovation. Certain Al tools can analyze 100%
of transactions in real time, moving beyond traditional sampling-based approaches. This
comprehensive coverage reduces the risk of missing critical irregularities that might fall outside
sample sets, while also addressing the fatigue factor in manual transactional analysis.

On the topic of audit, it goes without saying that fraud detection is also superior with Al than with
traditional human methods. While a human can be trained to know as much as possible, the sheer
amount of information on which an LLM can be trained is something that an ordinary person can
only dream of achieving. An Al algorithm can identify patterns at a much faster rate than a human.
It should be noted, though, that with something as important as audit and risk, we still want to
keep the human element in mind.

The most effective audit approach combines human expertise with Al capabilities. Al handles
data-intensive tasks like anomaly detection and pattern recognition across entire datasets, while
auditors apply professional judgment to interpret results, investigate complex issues, and make
final determinations. This collaborative framework positions Al as an intelligent assistant that
enhances, rather than replaces, human expertise.

This is where | see the future going, a collaborative framework where Al serves as an intelligent
assistant while the expertise of a human is used elsewhere where they are more needed.

Take The Next Step



https://karbonhq.com/resources/state-of-ai-accounting-2025/
https://karbonhq.com/resources/state-of-ai-accounting-2025/
https://www.taxgpt.com
https://karbonhq.com/resources/state-of-ai-accounting-2025/
https://karbonhq.com/resources/state-of-ai-accounting-2025/
https://www.taxgpt.com/demo
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Staff Training & Change Management

Your firm might be enthusiastic about adopting Al after reading this handbook, but | urge you to
take some time to train your staff. | would encourage you to invest in training your staff members
on how to use Al correctly. This is one of the major recommendations | would have, if you don't
believe me, you can read an article here on how PwC is investing $1 billion into training every
worker in the use of Al.

Al proficiency is becoming an expected skill rather than a specialty. Future hiring trends will likely
favor candidates with Al experience and technical aptitude. Rather than waiting to hire new talent,
firms should invest in upskilling existing staff in data analysis, basic machine learning concepts,
and critical evaluation of Al-generated outputs. These skills will become as fundamental to
accounting as spreadsheet proficiency is today.

Change management is often something tricky in terms of how it will be implemented or adopted.
In my experience, this comes as more than just the technological aspect of it, in the grand
scheme of things it is something that comes from the top down. Many firms need to take the
necessary steps to have clear communication about the benefits of Al, addressing the fears about
job replacement, and establishing internal policies for ethical Al use. All of this while making sure
staff gets the appropriate help needed to truly learn how to use Al tools.

There is a secondary aspect that not many people think of when adopting new technology: the
cultural transformation that will occur within your firm. There is still the fear that Al will replace
human judgment or replace humans in general. This, in my opinion, will lead to resistance or
pushback from many of your staff members and employees.

Practical Implementation Roadmap

Al adoption is most successful when approached systematically. Here are recommended steps for
implementation:

Start with a small pilot program in high-impact areas. Begin by implementing Al for a specific
workflow or client segment to test effectiveness before firm-wide rollout. Focus on workflows
with clear bottlenecks, such as client communications, invoice processing, or bank reconciliation.
Measure results carefully to build the business case for broader adoption.

Next would be to choose the vendors you want to work with. You want to choose the right Al
solution for you—there are many to choose from, so make sure to do the appropriate amount of
research before deciding.

Third would be to define how you will measure ROI from your investment in Al. You can create
KPIs that are tied to business outcomes. For example, some key ones are how much time you
save per client, whether your error rate has reduced, whether your processing speed has
improved, or whether your client capacity per employee has increased, just to name a few. Of
course, this is all subject to how you want to measure success and what exactly you want your
KPIs to measure.

Finally adopt a phased approach to Al implementation. Start with automating repetitive tasks like
data entry, invoice processing, and basic file categorization. Once these foundational automations
are stable, move to more complex applications like tax research, advisory analytics, and predictive
modeling. This staged approach allows staff to build confidence and competence incrementally.


https://www.forbes.com/sites/jenamcgregor/2023/11/08/pwcs-1b-investment-will-give-every-worker-ai-training-and-staffers-access-to-chatbot-assistants/
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Ethics, Security & Compliance

This section covers the core principles of ethics, security, and compliance. Many of us worry
about these three things, so | hope this handbook can ease your mind when it comes to
understanding how Al can best serve you. Data security and privacy are non-negotiable for myself
and, I'm sure, for your practice. When looking to adopt Al, | recommend you do your own research
first to make sure the particular platform you are trusting with your content meets SOC 2
compliance, ISO 27001 certification, end-to-end encryption in transit and at rest, and GDPR
compliance. It is your responsibility and due diligence to verify that the platform has all of these.

Professional judgment remains essential. Al can still produce errors or "hallucinations," particularly
when dealing with unusual scenarios or incomplete data. While these systems are improving,
human oversight remains key. Al should be viewed as a powerful tool that augments professional
capabilities, not as a replacement for the nuanced understanding required for complex financial
decisions.

Regardless of where you choose to adopt Al in your firm, it is important that you choose tools that
are transparent about what they do or can justify how they arrived at their conclusions. Auditors
and clients need to understand why Al flags certain transactions or makes specific decisions.

Something key that also needs to be done within your firm is to establish clear policies for
responsible Al use.The ethical use of Al is something that can only be enforced from within, and
weak policies in this area can lead to mishaps when using Al. You might have heard horror stories
about a junior employee copying and pasting all of their data into, say, ChatGPT. The major
concern here is whether any PIll was exposed to ChatGPT and how you would contain that
information. With proper policies, you mitigate this risk, which | recommend you establish from
day one of beginning Al adoption for your firm.

Here Is Our Personal Commitment To Security

Disclaimer

This handbook is provided for informational purposes only and does not constitute
professional, legal, or financial advice. Accounting firms should conduct their own due
diligence and consult with appropriate professionals before implementing any Al solutions or
strategies discussed herein.



https://www.taxgpt.com/security

Ready to
Transform Your
Tax Practice?

Join the thousands of CPAs and tax professionals
who are working smarter with TaxGPT

Why Leading Tax Professionals Choose TaxGPT:

Save Billable Hours Enhance Client Service

Reduce research time from hours to minutes while maintaining the Deliver faster, more comprehensive responses backed by
technical rigor your client expects. authoritative tax guidance.

Stay Current Effortlessly Protect Your Practice

Access up-to-date tax law changes, rulings, and technical guidance Work within a secure platform designed specifically for sensitive tax
without manual research. and financial information.

Get Started Today

Schedule A Demo



https://www.taxgpt.com/?r=0
https://www.taxgpt.com/?r=0
https://www.taxgpt.com/?r=0
https://www.taxgpt.com/demo

