TH= PROMPT =NGIN==RS

Fintech SaaS Assessment Report
8 Drivers of Equity Value

For SME consulting, technology and advisory firms
Date: 09-07-2025

Experience the Power of Al in Just 3 Minutes

In just three minutes of your input, this report will amaze you. Using advanced Al, we've created a detailed analysis tailored to
your organisation, identifying strengths and actionable steps for growth. See how Al can deliver transformative insights with
incredible precision and pave the way for smarter decisions and accelerated success.

I Introduction
The Fintech SaaS Assessment - 8 Drivers of Equity Value by The Prompt Engineers (TPE) provides an insightful evaluation
of your organisation's current capabilities. This report identifies opportunities for enhancing business performance through
advanced technologies and suggests actionable steps to drive progress.

Evaluates ability to achieve consistent and sustainable
revenue increases over time, driven by market demand,
customer acquisition, and diversification of income streams

1. Revenue Growth

8. Scalability and

Operational Efficiency 2. Profitability

Assesses capacity to generate profits via effective cost
management, operational efficiency, alignment of revenues
- =~ and expenses to ensure financial sustainability

Evaluates ability to grow operations efficiently, optimise
resources, maintain quality and cost-effectiveness for
expansion into new markets or segments
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expand reach and drive mutual growth @%.:, M demographics, geographies, and sectors
=] s’
~ w R <
o S~
Tt

6. Market Position and 4. Technological
Brand Reputation Innovation

Analyses the standing in industry, including brand Examines commitment to developing and integrating
recognition, customer satisfaction, competitive ranking, . advanced technologies that enhance functionality, scalability,
and the ability to build trust and loyalty with stakeholders 5. Regulatory Compliance and differentiation in the competitive landscape

Measures adherence to legal and industry standards,
evaluating processes for maintaining compliance,
responding to audits, and mitigating regulatory risks

Once you have read and reflected on the report, please get in touch to share your thoughts and to explore the deeper insight
available to you through a comprehensive strategic review.
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I Executive Summary

Company Name: Digital Solution
Current Equity Value Score: 3.0 /5.0
Target Score: 4.0/5.0

Top Priorities:

1. Regulatory Compliance
2. Revenue Growth

3. Profitability

I 8 Driver(s) of Equity Value — KPl Summary

Drivers Poor
1. Revenue Growth % < 0%
2. Profitability % Losses <0%

3. Client Base Expansion Ann. % Srinking

4. Technology Investment %

0,
Revenue <1%
. Warnings,
5. Regulatory Compliance High Risk
6. Brand Recognition Little to None
7. Business Partnerships <0
8. Cost to Revenue Ratio >90%

Below Average

1-5%

Marginal 0-2%

Slow Growth <5%

1-3%

Some Risk

Limited

1-2

70-90%

Average

6-10%

Low 2-5%

Growth 5-10%

4-7%

Audit Warnings

Moderate
3-5

50-70%

Good Excellent

11-20% >20%
Good 6-15% Excellent >15%

Strong 11-20% Exceptional

>20%
8-12% >12%
| Minor Full Compliance
mprovements
Strong Market Leader
6-10 >10
30-50% <30%

In evaluating your fintech SaaS business, investors and potential acquirers focus on eight critical drivers of equity value that
determine your company's market position and growth potential.

The drivers encompass revenue growth, profitability metrics, client base expansion, technological innovation, regulatory
compliance, market positioning, strategic partnerships, and operational scalability. Each element plays a crucial role in

determining your company's overall valuation.

Based on your data, we've benchmarked your performance against leading fintech SaaS companies. This following analysis
helps identify your competitive advantages and areas for potential value enhancement within the fintech sector.
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I Assessment Structure

This report evaluates your organisation's driver of equity value across eight key areas:
1. Revenue Growth

. Profitability

. Client Base Expansion

. Technological Innovation

. Regulatory Compliance

. Market Position and Brand Reputation

. Strategic Partnerships and Alliances

. Scalability and Operational Efficiency
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Each area is assessed based on your current performance and compared to industry benchmarks, leading to specific
recommendations.

The Radar Chart illustrates Digital Solution's current standing compared to industry
benchmarks.

1. Revenue Growth

5

8. Scalability and

Operational Efficiency 4 2. Profitability
. Profitabili

7. Strategic Partnerships 3. Client Base Expansion
and Alliances

6. Market Position and 4. Technological Innovation

Brand Reputation

5. Regulatory Compliance

e Your Score e Benchmark Score

Digital Solution's score is 3.0 on a Business Excellence Scale of 5.0
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I Detailed Findings and Action Plan

29 1. Revenue Growth

Current Score: 3/5

Benchmark: These benchmarks reflect the typical
performance of a small fintech firm in early growth
stages, with room for improvement in diversification, 4
dependency management, and scalability. 3
Action Plan: Months 3-6

1. Revenue Growth

= Your Score m Target score = Benchmark Score

Drivers Poor Below Average Average Good Excellent
1. Revenue Growth % < 0% 1-5% 6-10% 11-20% >20%
Description

Evaluates the firm's ability to achieve consistent and sustainable revenue increases over time, driven by factors such as market
demand, customer acquisition, and diversification of income streams.

Importance
Revenue growth is crucial for the survival and scalability of a small fintech firm. It reflects market demand, ensures cash flow,
and attracts investors. Without strong growth, the firm risks stagnation or failure.

Typical Scores & Benchmark
3 (Average)

Business Benefits
These benchmarks reflect the typical performance of a small fintech firm in early growth stages, with room for improvement in
diversification, dependency management, and scalability.

Suggested Actions
Leverage analytics to optimise pricing, improve customer retention, and upsell services to existing clients.

T .
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<& 2. Profitability

Current Score: 3/5 2. Profitability
Benchmark: This reflects the challenges faced by small
fintech firms in achieving profitability while balancing
growth and operational costs, with significant room for 4
improvement in cost efficiency and alignment with 3
industry benchmarks.
Action Plan: Months 9-12

= Your Score ® Target score » Benchmark Score

Drivers Poor Below Average Average Good Excellent
2. Profitability % Losses <0% Marginal 0-2% Low 2-5% Good 6-15% Excellent >15%
Description

Assesses the firm's capacity to generate profits through effective cost management, operational efficiency, and alignment of
revenues and expenses to ensure financial sustainability.

Importance
While growth often takes precedence in the early stages, profitability is essential for long-term sustainability. Managing costs and
generating profits demonstrate operational efficiency and resilience.

Typical Scores & Benchmark
2 (Below Average)

Business Benefits
This reflects the challenges faced by small fintech firms in achieving profitability while balancing growth and operational costs,
with significant room for improvement in cost efficiency and alignment with industry benchmarks.

Suggested Actions
Invest in scalable systems to maintain profitability during growth. Use lean management techniques to improve efficiency.

e
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2

000 3. Client Base Expansion

)

Current Score: 3/5

Benchmark: This reflects a typical small fintech firm's
position: focused on maintaining competitive technology
with moderate innovation but limited proprietary 4
advancements and long-term scalability readiness.
Action Plan: Months 3-6

3. Client Base Expansion

(&)

= Your Score ® Target score = Benchmark Score

Drivers Poor Below Average Average Good Excellent
3. Client Base Expansion Ann. %  Srinking Slow Growth <5%  Growth 5-10% Strong 11-20%  Exceptional >20%

Description
Focuses on the firm’s success in attracting, retaining, and growing its customer base, while diversifying its reach across
demographics, geographies, and sectors.

Importance
Expanding the client base drives revenue growth and market share. A small fintech firm must focus on acquiring and retaining
clients to build credibility and establish a competitive edge.

Typical Scores & Benchmark
3 (Average)

Business Benefits
This reflects a small fintech firm's typical position: early success in client acquisition but challenges in retention, market
penetration, and diversity. Growth opportunities exist but require investment in more robust acquisition and retention strategies.

Suggested Actions
Broaden the client base through partnerships or geographic expansion while improving customer experience.

e ]
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—/@}— 4. Technological Innovation

Current Score: 3/5

Benchmark: This reflects the typical situation of small
fintech firms: meeting essential compliance requirements
and maintaining a good track record, but with limited 4
proactive measures and dedicated resources for ongoing
compliance management.

4. Technological Innovation

Action Plan: Months 6-9 2

1

0

= Your Score m Target score = Benchmark Score
Drivers Poor Below Average Average Good Excellent
0,
?{- Technology Investment % <1% 1-3% 4-7% 8-12% >12%
evenue

Description

Examines the firm's commitment to developing and integrating advanced technologies that enhance functionality, scalability,
and differentiation in the competitive landscape.

Importance
Innovation is key to differentiation in the fintech sector. The ability to offer advanced, user-friendly technology attracts clients
and ensures the firm remains competitive in a rapidly evolving industry.

Typical Scores & Benchmark
3 (Average)

Business Benefits
This reflects a typical small fintech firm's position: focused on maintaining competitive technology with moderate innovation but
limited proprietary advancements and long-term scalability readiness.

Suggested Actions
Regularly release new features based on client feedback; invest in advanced systems for scalability and usability.

e e
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ﬁ::ﬁ 5. Regulatory Compliance
<4

Current Score: 3/5

Benchmark: This reflects the typical situation of small
fintech firms: meeting essential compliance requirements
and maintaining a good track record, but with limited 4
proactive measures and dedicated resources for ongoing ;
compliance management.

5. Regulatory Compliance

Action Plan: Months 9-12 2
1
0
= Your Score = Target score = Benchmark Score
Drivers Poor Below Average Average Good Excellent
. Warnings, High . . . Minor .
5. Regulatory Compliance Risk Some Risk Audit Warnings Improvements Full Compliance

Description
Measures the firm's adherence to legal and industry standards, evaluating its processes for maintaining compliance,
responding to audits, and mitigating regulatory risks.

Importance
Compliance is necessary to operate in the financial sector and maintain trust. While critical, it often becomes a higher priority
as the firm grows and faces increased scrutiny, making it less pressing for early-stage firms.

Typical Scores & Benchmark
4 (Good)

Business Benefits
This reflects the typical situation of small fintech firms: meeting essential compliance requirements and maintaining a good
track record, but with limited proactive measures and dedicated resources for ongoing compliance management.

Suggested Actions
Implement compliance management tools and regular policy reviews.

) e
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@7 6. Market Position and Brand Reputation

O

Current Score: 3/5

Benchmark: This reflects a typical small fintech
firm's position: early-stage brand building with
moderate customer satisfaction and some 4
positive client feedback, but limited industry 3
recognition and a small market share.
Action Plan: Months 0-3

6. Market Position and Brand Reputation

= Your Score ® Target score = Benchmark Score

Drivers Poor Below Average Average Good Excellent
6. Brand Recognition Little to Limited Moderate Strong Market

None Leader
Description

Analyses the firm's standing in its industry, including brand recognition, customer satisfaction, competitive ranking, and the
ability to build trust and loyalty with stakeholders.

Importance
A strong market position and positive brand reputation are critical for client acquisition and retention. It also enhances
partnerships and attracts investors, which are vital for growth.

Typical Scores & Benchmark
2 (Below Average)

Business Benefits
This reflects a typical small fintech firm's position: early-stage brand building with moderate customer satisfaction and some
positive client feedback, but limited industry recognition and a small market share.

Suggested Actions
Win regional or industry awards to enhance credibility. Increase customer satisfaction through improved support and services.

Y Ye—————— e ]
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@ 7. Strategic Partnerships and Alliances

Current Score: 3/5

Benchmark: This reflects a typical small fintech
firm's position: early-stage partnerships with basic
structures and limited contribution to revenue, but 4
with moderate potential for future growth and deeper
collaboration. The focus should be on developing

7. Strategic Partnerships and Alliances

processes and maximising the value of existing 2
alliances. 1
Action Plan: Months 0-3 0

= Your Score m Target score ® Benchmark Score
Drivers Poor Below Average Average Good Excellent
7. Business Partnerships <0 1-2 3-5 6-10 >10
Description

Assesses the firm's ability to create, maintain, and leverage partnerships that enhance its value proposition, expand its reach, and
drive mutual growth.

Importance
Partnerships can accelerate growth and enhance service offerings, but they are secondary to core revenue growth and client
acquisition efforts for a small fintech firm in its early stages.

Typical Scores & Benchmark
2 (Below Average)

Business Benefits

This reflects a typical small fintech firm's position: early-stage partnerships with basic structures and limited contribution to revenue,
but with moderate potential for future growth and deeper collaboration. The focus should be on developing processes and
maximising the value of existing alliances.

Suggested Actions
Deepen partnerships by aligning on strategic goals and shared investments. Expand partnerships into growth areas.

) |
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I/vi 8. Scalability and Operational Efficiency

Current Score: 3/5

Benchmark: This reflects a typical small fintech
firm's position: moderate resource utilisation and
cost management, but challenges in automation, 4
infrastructure scalability, and detailed expansion
plans. Improving operational efficiency and
scalability infrastructure should be a priority for 2
growth. ’
Action Plan: Months 6-9

8. Scalability and Operational Efficiency

= Your Score ® Target score » Benchmark Score

Drivers Poor Below Average Average Good Excellent
8. Cost to Revenue Ratio >90% 70-90% 50-70% 30-50% <30%
Description

Evaluates the firm's ability to grow its operations efficiently, optimize resources, and maintain quality and cost-effectiveness
as it expands into new markets or segments.

Importance
Scalability ensures the firm can grow without a proportional increase in costs, while operational efficiency drives profitability.
These factors are critical as the firm expands its client base and market presence.

Typical Scores & Benchmark
3 (Average)

Business Benefits

This reflects a typical small fintech firm's position: moderate resource utilisation and cost management, but challenges in
automation, infrastructure scalability, and detailed expansion plans. Improving operational efficiency and scalability
infrastructure should be a priority for growth.

Suggested Actions
Scale infrastructure to handle growth without compromising quality or cost. Implement advanced resource planning tools.

e B
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Suggested improvement actions will increase Digital Solution's score from
3.0to 4.0

The chart shows expected progression in equity value from current scores to post-implementation target scores.

1. Revenue Growth

5

8. Scalability and

Operational Efficiency 2. Profitability

7. Strategic Partnerships
and Alliances

3. Client Base Expansion

6. Market Position and 4. Technological Innovation

Brand Reputation

5. Regulatory Compliance

e Your Score e Target score « Benchmark Score

Suggested Improvements

The improvement actions outlined in this report provide a targeted path to elevate Digital Solution equity capabilities. By focusing on
revenue growth, profitability, and expanding client base, Digital Solution can expect to significantly enhance operational efficiency and
innovation. The recommendations are designed to be actionable and phased for easy integration into your existing workflows, with the
goal of achieving measurable business benefits such as increased efficiency, revenue growth, and stronger customer engagement.
Implementing these changes will drive Digital Solution towards becoming an success organisation, positioning you for long-term
success.

Learn more about our Al readiness assessment benchmarks

the-prompt-engineers.ai Confidential
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I Implementation Roadmap

The chart provides a visual timeline for implementing the recommended action plan.

Outline Phased Approach to Improvement

5. Regulatory Compliance
1. Revenue Growth
2. Profitability

3. Client Base Expansion

8. Scalability and Operational
Efficiency

T e pances N
Alliances

6. Market Position and Brand
Reputation

6 7 8 9 10 11 12

w
N
o

0 1 2

Months

Phases of Implementation:

» Phase 1 (Months 0-3): Regulatory Compliance, Revenue Growth

 Phase 2 (Months 3-6): Profitability, Client Base Expansion

* Phase 3 (Months 6-9): Technological Innovation, Scalability and Operational Efficiency

» Phase 4 (Months 9-12): Strategic Partnerships and Alliances, Market Position and Brand Reputation

Implementation Roadmap

The implementation roadmap offers a clear and structured plan for enhance equity value throughout your organisation. It breaks down
the transformation process into manageable phases. This phased approach allows your business to adapt and grow progressively,
ensuring that each step builds on the previous one, with measurable improvements at each phase. By following this roadmap, Digital
Solution can achieve higher equity value and unlock substantial business value.

Explore our actionable tips to boost your Al readiness

L O N A
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I Conclusion
Congratulations on your current equity value score! Digital Solution has
established an impressive foundation for equity value. By following the
recommended action plans, you're set to unlock significant advancements in
equity value. This journey promises to elevate your business performance and
sharpen your competitive edge in exciting ways.
Learn more about our Al readiness assessment methodology

I Next Steps

Book a Personalised Consultation

Schedule a video call
https://www.the-prompt-engineers.ai/contact#fscheduleConsultation

Book a phone consultation
(+44) 7831 399 461

Email us your questions
support@the-prompt-engineers.ai

Choosing the right equity strategy can be complex. Our experts are here to guide
you and help you make the best decision for your business. Reach out using any
of the contact methods above to discuss how our solutions align with your goals.

Our goal is to ensure you find the best fit for your needs. We pride ourselves on
our high client satisfaction and retention rates, reflecting our commitment to your
success.

The Prompt Enginners
www.the-prompt-engineers.ai

support@the-prompt-engineers.ai

LinkedIn

Disclaimer and Legal Notice

This Fintech SaaS Assessment - 8 Drivers of Equity Value Report (the "Report") is provided as part of The Prompt Engineers' Maturity and Benchmarking service.
The information, benchmarks, and recommendations contained herein are based on the inputs provided by the user and are intended for informational and
strategic purposes only. The Prompt Engineers makes no warranties, express or implied, regarding the accuracy, completeness, or reliability of the content of this
Report.

Users are advised that any decisions or actions taken based on the information in this Report are at their own risk. The Prompt Engineers shall not be liable for any
direct, indirect, incidental, special, consequential, or punitive damages arising from the use of or reliance on this Report.

For detailed terms and conditions governing the use of this Report and related services, please refer to our Terms of Service.
By using this Report, you acknowledge that you have read, understood, and agreed to the Terms of Service.
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