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Stealth Startup:
How to Be Seen Without
the Noise

An EWOR Checklist

Not every startup should launch loud from day one. Many choose the stealthroute to
avoid competitive pressure, validate quietly, or refine their product without public
scrutiny. However, it’simportant to remember that stealth doesn’t mean invisible.

With the right setup, you can attract early investorinterest and build quiet momentum
while staying under the radar. This checklist helps you lay the groundwork to just that.

Shape Your Stealth Strategy

Before anything else, clarify your why and how.

Decide what “stealth”
means for you:

Define why you're
staying stealth

(e.g. early-stage
experimentation, IP
protection, sensitive
market).

Selective
signals

Total
silence

Optimise Your LinkedIn Profile

Eveninstealth, your personal LinkedIn can work for you.

Include selective
keywords that trigger
VC scrapers

(e.qg. “stealth startup,”
“founder,” “Al,” “YC
alum”).

Use asubtle,
curiosity-driven
headline

(e.g. “Building
something newin Al |
ex-Google”).

Setinternal criteria
forwhenyou’llgo
public (e.g. MVP
readiness, key hires,
funding closed).

List formerroles and
affiliations with
strong signalling
power aka top tech
firms, accelerators,
universities, and

the like

Avoid naming your company unless you're ready for traffic and questions.

Stay Visible Without Revealing Too Mu

Visibility doesn’t require areveal.

Occasionally like or
comment on other
startup content to
stay activein
people’s feeds.

Engage with
investors and
operators through
thoughtful
comments or DMs.

Build Strategic Connections

Youdon't need a public launch to build a strong network.

Join curated founder
communities (Slack
groups, Telegram,
Discord).

Connect with
founders, investors,
and advisorsinyour
space.
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Prepare for Soft Signals

If you do want to be noticed, do it without aloud announcement.

Drop hintsin
conversations (or
posts) about
“working on
something” inyour
vertical.

Link to side projects,
Medium posts, or
thought leadership
that hints at your
domain.

Build Infrastructure Quietly

ch

Mention “buildingin
stealth” inrelevant
places to spark quiet
curiosity.

Attend events, AMAs,
orclosed demo
groups where you
can share off-record
insights.

Share vague-but-
intriguing updates with
trusted contacts
("Heads downon
something exciting
— more soon”).

Lay the groundwork for a future public launch without drawing attention yet.

Secure your domain,
Linkedln page, and
social handles (leave
them unpublished or
minimal for now).

Secure your domain,
LinkedIln page, and
social handles (leave
them unpublished or
minimal for now).

Set up awaitlist or
early access formto
trackinterest quietly.

Engage with VC Scrapers (on Your Terms)

Investortools crawl LinkedIn. Make that work foryou.

Mention any known
investors or advisors
in stealth mode if
they’ve agreed.

Make sure your
profile includes
stealth-friendly,
high-signal
keywords.

Track Quiet Traction

Your metrics still matter, evenif you're not shouting about them.

Track waitlist
signups, user
interviews, and early
customer validation.

Documentinterest,
funding progress,
and team growth —
this will all matter
post-stealth.

[ Steps
Plan Your Exit from Stealth

Stealthis aphase, not aforeverplan.

Draft your future
launch post or
narrative in parallel
to your founding
story, product
vision, and
differentiator.

Line up your assets:
visuals, testimonials,
pilot results, and
clear CTAs.

Ensure your
affiliations (ex-roles,
alumninetworks) are
up to date and
optimized.

Keep aninternal
update doc to stay
aligned on when and
how to go pubilic.

Identify the right
timing whether tied
to funding,
milestones, or GTM
readiness.
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Not every startup should launch loud from day one. Many choose the stealth route to
avoid competitive pressure, validate quietly, or refine their product without public
scrutiny. However, it’simportant to remember that stealth doesn’t mean invisible.

With the right setup, you can attract early investorinterest and build quiet momentum
while staying under the radar. This checklist helps you lay the groundwork to just that.

Shape Your Stealth Strategy

Before anything else, clarify your why and how.

Setinternal criteria
forwhenyou’llgo
public (e.g. MVP
readiness, key hires,
funding closed).

Decide what “stealth”
means for you:

Define why you're
staying stealth
(e.g.early-stage
experimentation, IP

protection, sensitive Total Selective
market). silence signals

Optimise Your LinkedIn Profile

Eveninstealth, your personal LinkedIn can work for you.

List formerroles and

Use a subtle, Include selective

curiosity-driven
headline

(e.g. “Building
something newin Al |
ex-Google”).

keywords that trigger
VC scrapers

(e.qg. “stealth startup,”
“founder,” “Al,” “YC
alum”).

affiliations with
strong signalling
power aka top tech
firms, accelerators,
universities, and
the like

Avoid naming your company unless you’re ready for traffic and questions.

Stay Visible Without Revealing Too Much

Visibility doesn’t require areveal.

Occasionally like or
comment on other investors and stealth” inrelevant
startup content to operators through places to spark quiet
stay activein thoughtful curiosity.

people’s feeds. comments or DMs.

Engage with Mention “buildingin

Build Strategic Connections

Youdon't need a public launch to build a strong network.

Attend events, AMAs,
orclosed demo
groups where you
can share off-record
insights.

Join curated founder
founders, investors, communities (Slack
and advisorsinyour groups, Telegram,
space. Discord).

Connect with

€D
Prepare for Soft Signals

If you do want to be noticed, do it without aloud announcement.

Share vague-but-
intriguing updates with
trusted contacts

Link to side projects, Drop hintsin
Medium posts, or conversations (or
thought leadership posts) about

that hints at your “working on (“Heads downon
domain. something” inyour something exciting

vertical. — more soon”).

Build Infrastructure Quietly

Lay the groundwork for a future public launch without drawing attention yet.

Secure your domain,
LinkedIn page, and
social handles (leave
them unpublished or
minimal for now).

Secure your domain,
LinkedIn page, and
social handles (leave
them unpublished or
minimal for now).

Set up awaitlist or
early access formto
trackinterest quietly.

Engage with VC Scrapers (on Your Terms)

Investortools crawl LinkedIn. Make that work foryou.

Make sure your
profile includes
stealth-friendly,
high-signal
keywords.

Mention any known
investors or advisors
in stealth mode if
they’ve agreed.

Track Quiet Traction

Your metrics still matter, evenif you're not shouting about them.

Track waitlist
signups, user

interviews, and early
customer validation.

Documentinterest,
funding progress,
and team growth —
this will all matter
post-stealth.

Plan Your Exit from Stealth

Stealthis aphase, not aforeverplan.

Draft your future
launch post or
narrative in parallel
your founding story,
product vision, and
differentiator.

Line up your assets:
visuals, testimonials,
pilot results, and
clear CTAs.

Ensure your
affiliations (ex-roles,
alumninetworks) are
up to date and
optimized.

Keep aninternal
update doc to stay
aligned on when and
how to go pubilic.

Identify the right
timing whether tied
to funding,
milestones, or GTM
readiness.




