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Problem Capabilities Phase 2

Post-Pilot Day 1

as ref lected in Scrum Team 1 above

Confirm Team 

Sort Ideas

Customize

h

Candidate Outdated
Candidate Outdated-As a 

hiring manager, I want to have a 
pulse check, on a defined 

frequency, that asks a candidate 
if they are still interested in 

Navy Civilian employment, to 
ensure that candidates that 
return in my search are still 

interested in working for DON.

Job Announcement

Events Management
Create Campaigns

As a marketing user, I would 
like to create campaigns for 

non-event marketing activity 
to allow management of the 
campaign and reporting on 

ROI of each campaign to 
provide insights on the most 

effective campaigns.

Events Management
Submit Event

As a marketing, command or 
community user, I would like the 

ability to create events within 
the system and submit them for 
approval, so that DON can have 

streamlined processes for 
entering events and capture the 
rationale and results for events.

Events Management
Event-Virtual

As a 
marketing/command/recruiter 
user, I would like to be able to 
support virtual recruitment 

events so that we maximize the 
number of qualified leads / 

candidates we get from each 
event.

Events Management
Event Search

As a lead, I would like the 
Navy DHA career site to show 
me events that are relevant to 
my location and interests so 

that I can attend and/or 
register to learn more about 

Navy Civilian careers.

Events Management
Target Outreach

As a marketing user, I 
would like the ability to 

segment potential 
applicants so that 

outreach to them is more 
targeted and effective.

Events Management
In-Person Intake of Lead or 

Candidate
As a Hiring Manager, I would like to 
be able to meet with a candidate 

who does not have an appointment 
and enter or have the candidate 

enter candidate application 
information on a mobile device so 
that an application can be created 

for the candidate.

Interview Management
Pre-Screen

Comes before interviews in 
sequence-As a HR specialist, I 

would like to be able to conduct 
resume reviews/pre-screen 

sessions and record the results 
(including recommend next 
steps) so that I can track the 

applicant's progress.

Contingent Job Offer
Contingent Offer - Verbal

As a Hiring Manager or HRO 
Specialist, I want to email a 

contingent job offer to a 
candidate so that they can 

review and accept the 
offer.

Applicant Engagement
Publish Event-As a marketing, 
command or community user, I 
would like the ability to add an 
event to the events calendar on 
the Navy DHA Career site, after it 
is approved, so that prospects 
and candidates can find and 

attend events.

Lead Engagement
Self-Registration

As a lead / candidate, I want to 
register for the Navy DHA career 
site with a unique profile so that 

I can stay informed on Navy 
Civilian careers and/or apply for 
jobs, see status of application 

and/or find and register / attend 
events.

Lead Engagement
Engagement Scoring

As a hiring manager, I want the 
system to calculate an 
Engagement Score for 

prospects / leads to identify 
those leads that are more likely 

to move toward applying so 
that I can provide more 

personalized communications.

Lead Engagement
Webform

Ability for a lead to fill out a 
form in order to be added to 
the Career Site and request 
a personal communication 
from a recruiter, so that I 
can find out more about 

working for the DON.

Lead Engagement
Preference Center

As a lead / candidate, I want 
to be able to define the areas 

of interest and channels I 
wish to be contacted through 

so that I can get the latest 
information from DON 

recruitment team.

Knowledge 
Management

FAQ Management -  
OCHR

As an OCHR user, I 
would like to be able to 

create and manage 
knowledge articles.

Knowledge Management
FAQ Search -  Lead

As a prospect (unknown) or 
candidate (lead or 

candidate), I would like to 
see FAQ's relevant to a 

career with DON to increase 
interest in working with 

DON.

Interview Management
Interview Questions (New or 

Pre-built)
As a Hiring Manager/Panelist, I 
would like to create or choose 

existing interview questions for all 
interviewees for a position to 

comply with the requirement that 
all candidates for the same 

position have the same interview 
questions.

Candidate Matching
Candidate Search- As a 

hiring manager, I would like to 
be able to easily search 
candidate profiles and 

resumes (i.e. work experience, 
location, professional, licenses, 
etc.) so that I can find potential 
candidates and engage them 

to fill vacancies I have.

Candidate Matching-As 
a hiring manager, I would 
like to be able to match a 

candidate to open job 
postings so that I can 
effectively evaluate 
potential fits for the 

Command.

Interview Management
Schedule Interview - Manual
As a hiring manager, I would like 
to be able to send a screening or 
interview invite to a candidate 
so that they can accept / decline 
and provide a reason for the 
decline, if they did not accept, 
and I am then notified of the 
acceptance / declination.

Applicant Engagement-
Email 

Alerts-Applicant- Ability to 
provide Hiring Manager/HR 
Specialist with notifications 
throughout the lifecycle of 
the candidate journey to 

keep them informed of tasks 
completed/updates made 

by Applicant.

Interview Management
Reference Check- Manual
(part of application; validate 
process)-As an HR Specialist, I 
want the process of checking 
references automated, so that 
I can execute the process 
quickly and efficiently to 
move the candidate forward.

Analytics
Campaign Management
As a marketing user, I would 
like the ability to report on 
campaign ROI so that I can 

gain insights and make 
informed decisions on the 
most effective marketing 

campaigns for future 
investment.

Navy DHA Career Site
Search Postings

-  Lead
As a candidate, I want to 

be able to search and filter 
DHA Flyer job 

announcements so that I 
can view data in a 

structured format based 
on their preference.

Reference Automation-
Reference Check

As an HR Specialist, I want 
the process of checking 

references automated, so 
that I can execute the 
process quickly and 

efficiently to move the 
candidate forward.

Navy DHA Career Site
Career Website Branding

As a marketing user, I want 
to ensure that the branding 
on the Navy DHA Career site 
matches either the National 
Call to Maritime Service or 
Navy Civilian Recruiting 
Branding.

Applicant Engagement
Resume Builder

Effort is for Spike only. Spike to discuss 
need to save pdf of resume or potentially 
digital resumes OmniStudio to generate 

resume document
Prof ile Sections Experience (Multiple 
records) Education(Multiple records), 

Languages,Organizations (Multiple 
Records) ,References (Multiple Records) 
 Note: This is same set up as USA Jobs 

data structure
As a candidate, I would like to be able to create a 
resume from my current profile and submit it or 

upload my resume and attach it to the 
application for a specific job so that I meet the 

qualification for submitting a resume.

Applicant Engagement
Resume Intake-  As a 

candidate, I want to be able to 
have the system intake my 
resume and populate my 

profile so that I can review and 
update, as needed, and avoid 
the need to manually enter my 

profile information.

Applicant Engagement

Navy DHA Career Site

Applicant Engagement
Candidate Workspace-As a 
candidate, I want a workspace 

where I can collaborate with Navy 
Civilian Recruiting to update my 

profile, submit applications, 
upload my resume, respond to 

tasks assigned to me, choose an 
interview slot, and understand the 

status of my applications.

Job Announcement
Create Job Announcement
As an OCHR user, I would like to 
create a job announcement (job 
post) utilizing the job position 

content so that I can post the DHA 
Job Announcement on the 

Salesforce Navy DHA Career site.

Applicant Engagement
Prof ile Management-As a 
candidate, I would like to be 

able to complete my profile so 
that I can readily apply for 
jobs and be reviewed by 

hiring managers.

Applicant Engagement
Tasks and Activities- As a 

hiring manager, HR Specialist, 
or OCHR user, I want to be 

able to assign tasks to 
candidates to submit 
documents, update 

information, or schedule an 
interview.

Applicant Engagement
Guided-To-Do List- As a 
recruiter, I would like to be 

presented with a list of 
tasks/activities I need to 

complete, so that I can increase 
my chances of converting lead 

to applicant.

Applicant 
Engagement

Lead Management-  
As a sys admin, I want 
to ensure that Leads 

are de-duplicated and 
managed in Salesforce

Applicant Engagement
Applicant Journey-As a 
marketing / command / 

community user, I would like to 
trigger communication at 

specific touchpoints through 
the lead to applicant journey so 
that I can keep a prospect / lead 
/candidate engaged throughout 

the recruiting process.

Applicant Engagement
Home Page/Service 

Console-As an HR Specialist, 
Hiring Manager, or OCHR user, I 

would like a home page or 
service console that provides 
me with the status of my work 

and presents the items I need to 
address.

External Site 
Integrations

Auto-Publish to 
External Sites-As a 

command/OCHR user, I 
want to auto-publish job 
announcements that are 
posted in Salesforce to 

external sites so that I can 
increase awareness.

External Site Integrations
Apply Now-Job Board-As a 
candidate, I want to apply for a 

Navy Civilian position from 
USAJobs, LinkedIn or another 

Job Board where OCHR, a 
Command or a Community 

user has posted a job 
announcement and be brought 
to the page where I can begin 

the application process.

Audit, Import, 
Export Data

History Tracking
As a business user, I 
want to comply with 

the audit requirements 
to ensure efficient 

access and use.

Audit, Import, Export Data
(Data 

Architecture/Integration)
Manual Import (TFMMS)

As a Naval lead, I would like to 
have actual vacancy demand 
data in the system so that I 

can determine the number of 
leads / candidates required to 

fill all vacancies.

Audit, Import, Export Data
(Data Architecture/Integration)

Manual Import of Data 
(DCPDS, Onboarding 

Manager)
As a Naval leader, I would like to 
have recruitment data for each 

candidate moved to offer imported 
into Salesforce on a regular 

frequency so that we can use 
predictive analytics to determine 

propensity to apply and be 
successful for candidates.

Audit, Import, Export 
(Data Warehouse)

Data Warehouse Archive
Administrator, I want to be 
able to extract data from 

Salesforce and load it into 
the Jupiter data warehouse 
(Qlik) to allow creation of 
performance reporting.

Training Materials 
Developed

Training
As a Naval Leader, I may 
want assistance with end 
user training so that the 

training is completed in a 
timely manner, content is 

of high quality and my 
trainers and end users are 

set up for success.

Training Materials 
Developed

Admin Training
Provide administrator 

training and digital 
documentation/resources 
including train-the-trainer, 

in person, and 
computer-based.

Create 
Login

Finish 
Creating 
Prof ile

Complete & 
Submit 

Application

Locate 
Job

Receive 
Application 

Confirmation

Receive 
Application 
Submission 
Notif ication

Candidates 
made 

Available to 
Hiring 

Manager

Conduct 
Preliminary 
Screening & 

Schedule 
Interview

Command HR 
creates draft Job 
Announcement

(Recruitment 
Requisition, Job 

Posting) 

Post Job 
Announcement

Job Announcement
Create Job position

As an HR Specialist, I would 
like to create a job position, 
based on a pre-approved 
job description, to provide 

the data and content 
required for a DHA Flyer job 

announcement.

Diagram Key

PD Work/Technical Reqs

Candidate/Applicant

Navy

Existing User Story (SF)

Prework
- Customize Position, 

Occupation, Occupation 
group, Bulk data load all the 
records needed

- Customize Location and bulk 
upload to create record

- Customize Organization unit, 
customize and imported with 
hierarchy in place

Navy DHA 
Career Site
Create Navy 
DHA Career 

Site

Job Announcement
Create Job Requisition
As an HR Specialist, I would 
like to create a job position, 
based on a pre-approved 
job description, to provide 

the data and content 
required for a DHA Flyer job 

announcement.

Interview Management

Events Management Lead Engagement Knowledge Management

Testing StrategyDevOps Setup External Site Integrations

Contingent Job Offer Analytics

Candidate Matching

Candidate Outdated

Audit, Import, Export Data

Training Materials Developed

Contingent Job Offer
Contingent Offer -  

Written
As a Hiring Manager or HRO 
Specialist, I want to email a 

contingent job offer to a 
candidate so that they can 

review and accept the 
offer.

Contingent Job Offer
Candidate Response
As a Candidate, I want to 
indicate my acceptance or 

rejection of a job offer so that 
the Hiring Manager knows if I 
will take the job, and we can 
proceed to next steps in the 

hiring process.

Analytics
Stage Cycle Time

As a Naval Leader, I would 
like to be able to track the 
amount of time spent in 

each stage of the 
lead/applicant cycle so that 

I can derive insights to 
improve the process.

Analytics
Data Analytics
Ability to track 

candidate engagement 
metrics and key 
performance 
indicators.

Analytics
Operational Dashboards
As a Naval Leader, I would 
like to be able to access 

dashboards with 
customized, 

comprehensive, real-time 
data so I can derive insights 

to improve the process.

Interview Management
Reference Check - Automated
(part of application; validate 
process)-As an HR Specialist, I 
want the process of checking 
references automated, so that I 
can execute the process 
quickly and efficiently to move 
the candidate forward.

Events Management
Events -  Logistics

As a 
marketing/command/recruiter 
user, I would like to be able to 

capture the logistics 
associated with an event on 

the campaign record so that I 
can easily reference it and 

re-utilize the details.

Conduct 
Interview

Attend 
Interview

Interview Management
Candidate Recorded 
Interview
As a candidate, I would like 
to be able to record my 
responses to a set of 
pre-established interview 
questions and upload it to 
my job application record.

Respond/Participate 
in Preliminary 
Screening & 

Schedule Interview

Interview Management
Interview
As a Hiring Manager, I would 
like to be able to record the 
results of interview questions 
(including recommended next 
steps and offer decision) so 
that I can track the 
applicant's progress.

Check 
References

Interview Management
Upload Recorded Interview
As a Hiring 
Manager/Panelist, I would 
like to be able to upload 
recordings of interviews I 
conduct, to the Interview 
record so that I can refer to 
it if needed.

Extend 
Offer / Not

Interview Management
Selection Decision Reminders
As a hiring manager/panelist, 
I would like to receive a 
reminder if I have not 
recorded a decision in a 
timely manner, so that I can 
decrease the time to hire 
candidates.

Record 
Interview 
Results

Receive 
Interview 
Outcome

Accept / 
Decline 

Job Offer

Navy DHA Career Site
Candidate Searchable

As a candidate, I would like to 
be able to make my profile 
and resume(s) searchable by 
all hiring managers so they 
can find me, if I am a 
potential qualified match for 
one of their vacancy so I can 
be considered for the 
vacancy.

Navy DHA Career Site
Chat Now -  
Self-Service

As a candidate, I want to 
access chat to ask 
general questions 
regarding recruitment 
events or application 
submission process.

Sticky Bank

PD

Navy

Candidate/Applicant

 Navy DHA 
Career Site 
Available

Navy  
Branding 
Applied to 

Site

Create 
Login

Finish 
Creating 
Prof ile

Complete & 
Submit 

Application

Locate 
Job

Receive 
Application 

Confirmation

Monitor 
Status of 

Application

Identify 
Hiring 
Needs

Request & 
Confirm to 
Hold Hiring 

Event

Confirm 
Event 
Details

Schedule 
& Post 
Event

Mobile

Mobile Applicant 
Lifecycle

As a lead or candidate, 
 I would like to be able to 
complete a profile in a 
mobile friendly way, so 
that I can engage from 
anywhere.

Mobile
SMS Communication

As a marketing/command 
user, I would like to be 
able to send an SMS 
message to communicate 
with leads/applicants 
throughout the lifecycle.

System Administration

System Administration
Single Sign-On

As a Salesforce 
Administrator, I want 
single sign on enabled so 
that it is easy for my users 
to log into the new system 
and complete their tasks.

Send 
Event- related 

Communication 
to Attendees

Reporting 
& KPIs

NEXT STEPS Discuss 
requirements- reporting 

KPIs 
D.S. 2/27/25 

Applicant/Candidate-
Option-Locate job then 
log into system to apply 
ACTION ITEM-Confirm 

applicant will be 
directed to Salesforce to 

apply.
D.S. 2/27/25

Job posting locations-
LinkedIn
USAjob
Monster

notes: USAstaff- Is this their 
internal system (ACTION 

ITEM-NEED LOGIN)
ACTION ITEM-confirm list

D.S. 2/27/25

Priority 
Placement=Hiring 
Authority makes a 
selection. Post role 

to USAjobs for 3 
days. ACTION 
ITEM-discuss 

D.S. 2/27/25

Incomplete 
application=will this 
trigger a notif ication 

(what will the 
notif ication say?)
Note:Navy will not 
review incomplete 

applications.
D.S. 2/27/25

Applicant cut 
off#-vs- time 

(11:59)
D.S. 2/27/25

Eligibility (there are many 
like citizenship)

Required f ield that stops 
applicant from moving 

forward if  criteria is not met
Note: Currently, this is a self  

reported f ield that is 
confirmed during 

adjudication
D.S. 2/27/25

Locate 
Hiring 
Event

Sign Up for Event 
& 

Communications 
Opt- In

Receive 
Pre-Event 

Communication

Attend 
Event

Receive 
Post-Event 

Communication

Hold 
Event

- Check in
- Register for Navy 

DHA Career Site 
Account

- Provide Resume
- Meet with Hiring 

Managers (Interview)
- Begin Security 

Processes

Send 
Post-Event 

Communication 
to Attendees

Access Navy DHA 
Career Site 

Prof ile/Preferences

Receive and 
Review 

Communications

Opt In for Desired 
Communications

Initiate 
Contact

Locate & 
Complete 
Contact 

Form 

Contact 
Form

Engage 
with 

Recruiter

Send 
Communications

System 
Retains Opt 

In 
Preferences

Access 
FAQs

Create & 
Manage 

FAQs

Create 
Campaigns

Target 
Outreach

Hiring Manager 
identif ies need 

for new vacancy 
(Open Position)

Hiring Manager 
receives 

approval to 
create Job 

Announcement

 Hiring Manager 
creates and 

sends position 
details (Position, 
Job Position) to 
Command HR

Command HR 
reviews and 

confirms position 
details, and 

ensures authority 
(Update Job 

Position)

Hiring Manager 
approves or 

requests 
updates to Job 
Announcement

Receive 
and 

Respond 
to Comms

Potential 
Communications 

to Reconfirm 
Details (ie. 
location of 
position)

Applicant Engagement
Qualif ied Indicator-  As a 

hiring manager, I would like to 
be able to mark candidates as 
not qualified for a particular 
job series so that I can filter 
out candidates and other 
hiring managers can find 

candidates that were not hired 
but have qualified or 

disqualified.

Applicant 
Engagement-Status-As a HR 
Specialist or Hiring manager, I 
should have visibility to all Job 

Positions for which the candidate 
is being considered, including 

status, so that I can see how the 
candidate is interacting with Navy 

Civilian Recruiting.

Monitor 
Status of 

Application

Review 
Application

Applicant Engagement
Email Alerts-HR-  As an 
applicant, I would like to 

receive notifications 
throughout the application 
lifecycle to keep informed 

of updates to status or 
documents needed

Prepare 
Interview 
Questions

Using the 
same 

login/users for 
all 

applications

Confirm that 
existing Federal 

Employee or 
Civilian GS may 

apply here
confirm search 

criteria for 
locating a job 
(model after 
USA Jobs?)

Applicant- individual 
applied to job 

announcement - vs-  
Candidate 

- individual referred 
on cert. to Hiring 

Manager
D.S. 2/27/25

confirm minimal 
information 
needed to 

create a prof ile

confirm capability 
(scope) within SF 
to allow for saving 

and/or sharing 
jobs; if  so, 

confirm client 
need/desire

are there specif ic 
requirements or 

constraints for the 
user login process 

(security, etc.); 
password 

requirements
Scott to confirm

confirm minimal 
information 
needed to 

create a login 
(name, email, 

password)

life cycle of 
users/accounts- -should 
this ever expire? what is 

the process?
Create Position, 

Job Position, 
and Recruitment 

Requisition 
Records 

Sends to Command 
HR (potentially via 

Requisition 
Recruitment 
Participants 

designation and 
additional config for 

automation) 

Create Job Position
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