ADDENDUM#2

to the

RFP for MANAGEMENT SERVICES NRTA PROJECT #2025-12



This Addendum #2 to the NRTA Management Services Project is composed of the following items:
1.	A revised Exhibit A to be used in preparation of your response to the RFP.


	Expense
	Paid by NRTA
Directly
	Paid Through
Operating Funds (Bank Transfer)
	Reimbursable
Management Expense
	Included In
Management Fee
	Notes

	Payroll & Bank Fees
	
	

	Staff except General Manager
	
	X
	
	
	

	Driver Bonus Pay
	
	
	X
	
	Budget To NRTA prior

	Driver Training Pay - Driver Candidates
	
	X
	
	
	

	Driver Meetings and
Ongoing Driver Training
	
	X
	
	
	

	General Manager
	
	
	
	X
	

	
	
	
	
	
	

	Payroll Expense
	X
	
	
	
	

	Advertising and recruiting costs for employees
	
	
	X
	
	Budget to NRTA prior



	Employee Benefits
	

	Medical Insurance for
drivers and staff
	X
	
	
	

	
	
	
	
	
	

	FICA, Federal and State, unemployment
	
	X
	
	
	

	FICA, Federal and State unemployment, workers
comp
Health for General Manager
	
	
	
	X
	

	Uniforms for drivers, and transit supervisors Housing for drivers
	X
	
	
	
	

	
	X
	
	
	
	Weekly deductions through payroll



	Expense
	Paid by NRTA Directly
	Paid Through Operating Funds
(Bank Transfer)
	Reimbursable Management
Expense
	Included In Management
Fee
	Notes

	Vehicle Expense
	

	Fuel
	X

	Maintenance - all
	X


[image: ][image: ][image: ]
	Facilities Expense
	

	Utilities including phone, power (heat),
	X
	
	
	
	

	Snow removal
	X
	
	
	
	

	Trash removal-offices
	X
	
	
	
	

	Mobile radios & maintenance
	X
	
	
	
	



	Office Expense
	

	Office supplies
	X
	
	X
	
	reimbursable management expense on approved
purchases

	Postage
	
	
	X
	
	

	Copier
	X
	
	
	
	

	Computer and internet
service
	X
	
	
	
	

	Fax
	X
	
	
	
	



	Business Expense
	

	Travel expenses for management staff inc. mileage, parking, ferry,
auto ferry, etc.
	
	
	X
	
	Limited

	Employee meeting expense
pizzas, snacks, refreshments
	
	
	X
	
	Budget prior



	CORI reports, drivers'
motor vehicle reports
	
	
	X
	
	


Insurance
Vehicle
General Liability
X
X
$1 Million Dollar minimum
Workers' Compensation
Employment Practices lns.-Mgmt Team
X
X
$1 Million minimum
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