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Implementation

Overview

Our Solution
Focusync’s regulatory reporting application, FOCUS-REG, is a straight-through-processing solution that automates 
the end-to-end workflow, turning your data into intuitive dashboards and validated, submission-ready reports

Process

The process initiates with multi-source data aggregation, capturing critical inputs from Core Banking Systems, 
including excel datasets and third-party data sources.

Source Data Transformation Repair/Enrichment Validation
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Reconciliation Report
Generation

Regulatory
Submission

I. Data enrichment of data sources 
II. Automated data cleansing of inconsistencies 

ETL-Driven Data Integration 
I. Regulatory Calculations 
II. Validation Layers: Compliance rules and    
data integrity 
III. XBRL/XML Report Generation: Automated 
creation of machine-readable regulatory filings

Validated and Automated Reporting
I. Compliance review by regulatory teams 
II. Audit trail documentation for 
record-keeping 
III. Management oversight into portfolio 
positions

Output Utilisation
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How Our Clients benefit

24/7 support
Our team is available for you 24/7 as standard, something unique among regulatory reporting vendors, 
ensuring that your team will never need to experience delays in producing reports again.

Data Assurance
Tight, e�ective integration with all source systems, eliminating the need for any data preparation.
Data Validation, Cleansing and Reconciliation capabilities ensure accuracy and integrity before calculation and 
allocation engines are brought into play.

No Touch Workflow
Full Automation of all tasks until End User opens the reports for of review and approval - minimising manual 
intervention and optimising user expertise and experience.

Intuitive User Experience
End Users access the solution using our functionally rich and intuitive Dashboard which gives an immediate 
view of report progress - including any critical errors that should be resolved - along with any KPIs required as 
well as Drill Down and Analytics.

Transparent Costs
We are committed to clear, upfront pricing with no hidden charges. Our fixed-price projects ensure complete 
cost transparency, eliminating the risk of unforeseen expenses during implementation. Regulatory updates to 
existing returns are included at no additional cost, ensuring your licence fees remain stable and predictable.

Our 3 Pillars Of Value Have Ensured A Consistently Satisfied Client Community

Assurance

Our solutions insulate our 
client community from 

uncertainty with fixed price 
projects, comprehensive 

regulatory updates and 24/7 
support.

Precision

Data accuracy and integrity 
assures our clients’ Regulatory 

Reporting and decision 
making are based on precise 
and complete information.

Innovation

Our use of new technology 
allows us to provide the most 

reliable, forward looking 
Regulatory Reporting solution 

possible.



“A key benefit of implementing Focusync has been the level of customer 
service. The team are responsive, helpful and available any time.”
Roz Wright, Head of Regulatory Reporting, FirstBank UK

“Unlike other vendors they do map the data into regulatory returns from 
di�erent sources rather than providing single template to client. ”
Saalim Mahmood, CFO,  Bank Al Rayan 

If you’d like to find out more

Email us at: info@focusync.co.uk

Or visit: www.focusync.co.uk

Testimonials

“The Focusync team have consistently delivered exceptional service. 
They respond quickly to our queries and address any issues promptly.”
Robert Mathews, Head of Finance, UBL

Some of Our Clients


