
One platform. One risk view.

Transform fragmented processes 

into one controlled workflow

FOCUS-RISK connects loan origination, portfolio monitoring, modelling, reporting and 

governance to reduce operational effort and ensure visibility across the business.

THE PROBLEM

Credit risk management is challenging when the process lives across 

spreadsheets, disconnected systems and informal hand-offs.

Manual workflows

Loan origination and 

portfolio monitoring 

become slow and 

resource-heavy.

Visibility gaps

Limited early-warning 

capability hinders 

management of portfolio 

decline.

Fragmented data

Disconnected source 

data creates inconsistent 

data and duplicates 

effort across teams.

Weak governance

Untracked approvals, 

limited auditability and 

absent escalation impair 

oversight.

HOW FOCUS-RISK WORKS

From source data to reporting, we manage every step in between.

Ingest source 

data

We bring data 

from your legacy 

systems into one 

place

Prepare the 

data

We cleanse, 

enrich, map and 

reconcile the data 

for use

Portfolio 

oversight

You focus on 

monitoring 

portfolio risk

Data into 

decision

Automated data 

packs support 

more informed 

decisions
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A single operating layer 

for the credit-risk lifecycle

From digital origination and monitoring to modelling, reporting, data quality and 

governance.

CAPABILITIES

FOCUS-RISK combines workflow, analytics and control to manage the end-to-

end credit lifecycle.

Digital Origination and 

Approvals

Streamlined loan 

applications

Approval workflows

Automated calculations

Portfolio Monitoring 

and EWIs

Centralised portfolio KPIs

Arrears monitoring

EWI alerts

Integrated Modelling

ECL calculations

Portfolio stress-testing

Automated risk 

management

Dashboards and 

Reporting

Customisable dashboards

Account-level drill-downs

Automated management 

reporting packs

Role-Based Access and 

Permissions

Configurable access 

controls

Single Source of Truth

Version control

Audit logs

Escalation

Traceable approvals

BUSINESS IMPACT

5+ teams

automated across a single 

bank

80%
less duplicate reporting 

within each team

180+ hours

of operational effort saved 

per reporting cycle

Book a Discovery Call

Hussain Merchant

hussain.merchant@focusync.co.uk

Hasn Abbas

hasn.abbas@focusync.co.uk
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