
One data store. Every return reconciled.

Turn your source data into 

reconciled, submission-ready returns

FOCUS-REG automates regulatory reporting end to end, from the extracts you 

already produce to returns reconciled to your trial balance.

THE PROBLEM

When returns are built in Excel and keyed in by hand, figures are hard to trace, 

checks come late and the process relies on a few people.

Manual workbooks

Returns are built in Excel, 

then keyed into each 

form.

Key-person risk

Mapping knowledge sits 

with a few people.

Late checks

Reconciliation to the trial 

balance is done late, by 

hand.

Constant change

Bank of England, PRA 

and FCA updates mean 

rework.

HOW FOCUS-REG WORKS

We manage every step for you, from collecting the extracts your systems 

already produce to delivering validated, reconciled returns.

YOUR SOURCE DATA

Core banking system

Trial balance

Customer balances

FX rates

Excel and CSV files

Head Office data

FOCUS-REG DATA STORE

1
Collect

Your extracts, as they are

2
Enrich and cleanse

Sector, residency, group

3
Map

Account to cell, by rule

4
Validate

Within and across returns

5
Reconcile

To your trial balance

YOUR RETURNS

Any regulatory 

return

XBRL and XML files

Fully reconciled

Ready to submit

Account drill-down



Every figure explained, every change recorded

Each return is reconciled to your trial balance, with full data lineage, drill-down to 

account level and an audit trail of every change.

CAPABILITIES

Data Integration

Your existing extracts

Core banking and Excel

No new data formats

Enrich and Map

Sector and residency

Rule-based mapping

New accounts mapped

Reconciliation

To your trial balance

Across every return

Exception reporting

Full Data Lineage

Every cell traced

Bank of England rules

Account-level detail

Audit Trail

Vouchered adjustments

Every change logged

Past periods re-run

Delivery and Support

On-premise or cloud

24/7 support included

Updates in the licence

HOW A REGULATORY UPDATE REACHES YOU

FOCUSYNC YOUR TEAM

We track

Bank of England, PRA 

and FCA changes

We build and test

Tested in our 

own environment

You test in UAT

Released to your 

UAT environment

You go live

Your IT moves 

it to Production

BUSINESS IMPACT

85%
of the work done by 

Focusync, not your team

17+ banks

using FOCUS-REG and 

other Focusync solutions

15+ years

of regulatory reporting 

experience

Book a Discovery Call

Hussain Merchant

hussain.merchant@focusync.co.uk

Hasn Abbas

hasn.abbas@focusync.co.uk
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