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Modernizing the 20 year old playbook
& The 3 Lessons Learned




I Intro | Jimmy Kim
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Hey, there!
I'mJimmy Kim
Founder & CIO of Sendlane
Why do | matter?

e Digital Marketer: Specializing in Email Marketing since 2009
e  Former Retailer: eCommerce (Shopify) and Retailer
(Brick & Mortar)
° Sendlane: Founder & CIO of the unified email, SMS, reviews
and forms marketing platform
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I Intro | Ron Shah
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Hello!
I’'m Ron Shah

Co-Founder & CEO of Obvi
Why do | matter?

Boot-Strapped - Turned $10k Investment to $30m in 3 years
Raised $2.2 Million Seed Round using Twitter & Linkedin
Network

e  Surpassed $60m in Revenue + Launched Nationwide in
Walmart

e T11-Person Team

e 2022 Brand of the Year by Stack3D

oo,

CARDIO'



I Agenda

® sendlane

Today’s
Agenda

. Leveraging the MOST important signal
. Lesson #1: Let them tell you
3. Lesson #2: Control your audiences

. Lesson #3: Adapt to channels



Leveraging the most
important intent signal
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I Intro

Basic Flows

We agree we have these
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I Intro

YOU'VE UNLOCKED

Pop-Ups 207% OFF

YOUR ORDER
2» You collect your leads

through Pop-Ups

‘ Email Address
|

CONTINUE

No thanks, | don't like saving.

® sendlane \ dﬁ?ﬂ,



I Intro

Newsletter

2» You send an “email blast”
or sales message

SNEAKERS OF THE
WEEK

® sendlane \ @@7&3



Intro

Welcome

shop. impact #u‘a Abotus By

Let’s Roll!

You've signed up to receive emails about
toilet paper — it's a pretty exciting day for
both of us. Welcome to the fold!

You're about to do some big things in the
bathroom. We donate 50% of profits to help
billions of people gain access to clean water
and sanitation — all while delivering the best
eco-friendly products directly to your door.

sendlane

Typical Automation Flows

Abandoned Cart

@
BONES

COFFEE GEAR REWARDS

COFFEE TOMORROW.

We saved your cart. Incredible flavors are just a few clicks away!

RETURN TO CART

Post-Purchase

MEN | WOMEN | KDS

Hi Cherie,

“Thank you so much for your order, and welcome to Ariat. Every day, our entire team
works hard to get to this point, where something that we have spent hundreds of
hours designing and engineering gets into the hands of our customers. We
appreciate you puting your faith In us and in the Arlat brand. If you have any
feedback for us, please email us at info@ariat.com. Many of our new product ideas.

ffom our customers, and of course if you have a problem with your product we
want o know about that right away.

Thanks again!

Bens-

Beth Cross, CEO and Co-Founder

]

i’ Git Cards ts  Email Proforonces

Updte i Pre

Replenishment

Helping support foundational health can be a
much easier pill to swallow when roommates,
loved ones, friends, or “friends” can keep each

other in check. That’s why we’re offering bundle
where multiple multivitamins ship

together.*

Get 20% off




I Intro

More Newsletters

2» Big Sale, Holidays, plenty of
event marketing.

SNEAKERS OF THE
WEEK
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I Intro

Typical SMS Blasts

2» The old school way of marketing -
Batch and Blast!

(We forgot in email, we already SHOESHOP: Save 20% on men's shoes
. during our Anniversary Sale.
Went th roug h th IS CYCle) Shop now at https://shoeapp.co/37s9d79

® sendlane \ dﬁ?ﬂ,



I Intro

Contact profile

Data @ Jessica James
Segmentation

Revenue Revenue Average
by Email by SMS Last Order Order Value
[
% 0o $1,525 $734 Nov. 13th $251
- ()
Cutting and e
slicing/dicing Finding targeted
your audience audiences Recent Purchases
) Premium Espresso _) Dark Roast

$19.99 - 11/12/22 $19.99 - 11/12/22

® sendlane | Gl



I Intro

And
Repeat

) D D D 4
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Special event campaigns (Holidays)
Special lead gen automations (Paid Ads)

Hook up 3rd party tools for more
enrichment (that we don't really use)

Optimize flows (and sometimes we make
them over complicated)



I Intro

° Awareness

26~ 0 TR o
Top of the funnel
0.

is supported with
0G . v

retargeting
 sendlane \ oLV, 1




I Intro

But we don't do that with
email & SMS...

® sendlane \ (m&, 15



I Intro

email and SMS have the most powerful
intent signal of them all..

® sendlane \ (mﬁo 16



Recent engagement for the last 30 days
g Shopify order of
) USD 120.00
g Shopify order of
) USD 45.00

Subscribed

Subscription Customers

Subscribed
Summer Campaign 2022

Mon, 8:00 AM

Wed, 8:00 AM

Fri, 11:00 AM

Thu, 11:00 AM

What is Contextual Data

2 Contextual data is relevant facts
that provide a better understanding
of the person

Behaviors: opens, clicks
A Website visit(s)
A purchase(s)

A cart abandonment

? sendlane \ m



You Forgot
Something!

e They are often telling you what they want

B Send SMS

e And what they are interested in

e But you aren't listening..

Rogue Apparel: You forgot something!
Checkout now and save 15% on your order
with code: 150ff

Shop now at https://rgeapp.co/37s9d79da

® sendlane \ dﬁ?ﬂo



I Intro

100k

PEOPLE

email or SMS
Campaign

® sendlane \ @fwﬁo

2%-4%

2,000 - 4,000
Clicks

5%

100 - 200 Sales

19



I Intro

So what about the 1,900-3,800 people
who DID NOT purchase?

® sendlane \ @[ﬁ?ﬂ) 20



I Intro

Money is being left on the table!

® sendlane \ m 21



I Intro

So what do you do with it?

® sendlane \ m 22



I Intro

Send a
campaign

Links are TAGGED with
unique identifiers

User clicks a link...
Sendlane is alerted and

enters user into new
automated flow

® sendlane \ dﬁ?ﬂ,
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-t Lo g s
SALE

20% OFF ALL SHOES SITEWIDE

SHOESHOP: Save 20% on men’s shoes
during our Anniversary Sale.
Shop now at https://shoeapp.co/37s9d79

\.ﬂ

3 hours later
Dynamic, Real-Time Data




I Intro

€
A different thought

Links are TAGGED with unique
identifiers in SMS too!

SHOESHOP: Save 20% on men'’s shoes
during our Anniversary Sale.
Shop now at https://shoeapp.co/37s9d79 €&

® sendlane \ dﬁ?ﬂ,



I Intro

User clicks an SMS link... Targeted

SPECIAL OFFER

e — 50%

3 hours Later o F F

SHOESHOP: Save 20% on men’s shoes ALL MENS SHOES
during our Anniversary Sale.

Shop now at https://shoeapp.cc‘s9d79 €

% sendlane | 'OV .



I Intro

® sendlane \ @GI?[L

Targeted

SPECIAL OFFER

50 %
OFF

ALL MENS SHOES

SHOP MEN

SHOESHOP: Save 20% on men'’s shoes
during our Anniversary Sale.
Shop now at https://shoeapp.co/37s9d79

26



Your audience will tell you
how they want to be sold to

sendlane \ obvi.



Lesson #1

Getting a deeper
understanding of
your audience

2» Send emails that offer people
a greater variety of
open-ended options.

® sendlane \ GﬂX’]ﬂ,

We need your help! imwo

[ ]
@ tome~

Hey there,
We’re making some cool NEW content for you.
And it would really help if you shared your #1 priority right now.

What health and fitness solutions have you explored recently?

1. Skincare solutions

. Weight loss solutions

. ‘Sleep better’ solutions

. Increase energy’ solutions

o A O N

. ‘Boost immune system’ solutions

(Solutions can be anything — from a supplement, to a book, to a
professional!)

P

Your resp will
guide our content creation efforts.

ly confidential and will solely
If you're comfortable sharing your current wellness focus, please click
on the area above that resonates with you.

Your input is invaluable in helping us serve you better.

Thank you for being a part of the Obvi-verse, and for helping us create
content that truly aligns with your wellness journey.

All the love,
Ron, Ash, & Ankit
Founders of Obvi

Obvi <hello@e.myobvi.com> Unsubscribe



) Obvi <hello@e.myobvi.com> Unsubscribe

We need your help! imwo @ e

Lesson #1

Hey there,
We’re making some cool NEW content for you.
And it would really help if you shared your #1 priority right now.

What health and fitness solutions have you explored recently?

Using your fingers 1. Skincare solutions

. Weight loss solutions

. ‘Sleep better’ solutions

. Increase energy’ solutions

2 Which do you think came
in most popular?

o A O N

. ‘Boost immune system’ solutions

(Solutions can be anything — from a supplement, to a book, to a
professional!)

P

Your resp will
guide our content creation efforts.

ly confidential and will solely
If you're comfortable sharing your current wellness focus, please click
on the area above that resonates with you.

Your input is invaluable in helping us serve you better.

Thank you for being a part of the Obvi-verse, and for helping us create
content that truly aligns with your wellness journey.

All the love,
Ron, Ash, & Ankit
Founders of Obvi

® sendlane \ Gﬂﬂﬂ,



Lesson #1

We tagged
each link

2» Send emails that offer people a
greater variety of open-ended
options

@ BurnFat @ Weight Loss 4 Sleep Better

@ Increase Energy € Boost Immune

® sendlane \ dﬂl,

We need your help! imwo

e @ ¢ ¢ ¢

) Obvi <hello@e.myobvi.com> Unsubscribe

@ tome~

Hey there,
We’re making some cool NEW content for you.
And it would really help if you shared your #1 priority right now.

What health and fitness solutions have you explored recently?

1. Skincare solutions

. Weight loss solutions

. ‘Sleep better’ solutions

. Increase energy’ solutions

o A O N

. ‘Boost immune system’ solutions

(Solutions can be anything — from a supplement, to a book, to a
professional!)

Your resp will pletely confidential and will solely

guide our content creation efforts.

If you're comfortable sharing your current wellness focus, please click
on the area above that resonates with you.

Your input is invaluable in helping us serve you better.

Thank you for being a part of the Obvi-verse, and for helping us create
content that truly aligns with your wellness journey.

All the love,
Ron, Ash, & Ankit
Founders of Obvi



I Lesson #1

Boost Immune
Increase Energy
Sleep Better

Weight Loss

® sendlane \ @fw&

And the results

12/5/23

12/5/23

12/5/23

12/5/23

41

80

73

14k

31



) Obvi <hello@e.myobvi.com> Unsubscribe

I Lesson #1 Can | ask you something? e @ -

N eXt, d ri I I d Own to Hey Obvi Family,
Ash here. I'm curious to know more about your goals, so we can better

u n d e rsta n d m o re tailor our products and advice to your needs.
H Please select your current goal by clicking one of the options below.
about it

e My goal is to burn fat
My goal is to tone my body and skin

) Used a Sm(]”er Seg ment « My goal is to enhance my diet with more protein
« My goal is to increase energy and vitality
test to further
Your input is invaluable in helping us understand and support your

confirm/validate welnonnsiotmey

Thank you for being a part of the Obvi-verse!

Weight loss has a lot of Al the love,
] Ash
meaning... C:-Founder of Obvi

® sendlane \ 0bVi



I Lesson #1

We added
tags to these
4 items

® sendlane \ @GI?[L

+ + + +

& Burn Fat
& Tone body/skin
& Better diet/Protein

& Increase Energy

33



I Lesson #1

The results
of this

2 They WILL tell you
how to sell to them

® sendlane \ dﬂl,

25

24

23

22

Energy and vitality

More Protein

Tone Body Skin

Burn Fat

12/18/23

12/18/23

12/18/23

12/18/23

66

137



I Lesson #1

SALE ENDS
TODAY!

Shop our sale
before it ends! ¢

From this:
25% OFF

USE CODE COLI 25 AT CHEC

2» Before the change

SHOP WITH CODE

coLumBus2s §f
l ]

i\
( SHOP NOW
+:

The Complete Elite Package

® sendlane \ @[ﬁ?ﬂ)




I Lesson #1

To this:

2» The message
started to shift

® sendlane \ dﬁ?ﬂ,

Obvi <hello@e.myobvi.com> Unsubscribe

. tome v

Ash here,
How is your weekend going? | hope you're happy and living life to the fullest.

Sunday is always a great time for reflection for me. | look back on the week
prior, and | look forward to the week ahead.

Did | hit my goals?
Am | on pace for where | want to be in 6 months?
Am | happy with where I'm at in life?

Whether you ate too much cake at a family birthday party, want to supplement
your body with healthy nutrients, or are just feeling yucky from the weekend.
Obvi is here to help.

We've got what you need to be the best version of you.
Weight Loss? (74

Collagen Support? [74
Healthy Wellness Boosters? [74
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Here's what we saw:.

The Results

37



I Lesson #1

From this:

To this:

% sendlane | 0bV.IN

The results of the change

Revenue 12/1/2023 - 12/31/2023
Revenue Over Time Period Attributed Revenue Revenue by Type
Average Total
$184.50 $95,573 $37,8_29
| | I Order Value Revenue for period From Campaigns
Revenue 2/1/2024 - 2/29/2024
Revenue Over Time Period Attributed Revenue Revenue by Type
Total

Order Value Revenue for period From Campaigns

| | | $289.09 $288,511 $89,842

Custom

$57,744

From Automations

Custom

$198.7k

From Automations

38



I Lesson #1

o 57%

Increase

AOV

$184 — $289

® sendlane \ dﬁ?ﬂ,

For each understanding

o 137%

Increase

Campaign
Sales:

$37.8k — $89.8k

o 247%

Increase

Automation
Sales:

$57k — $198k

39



I Lesson #1

® sendlane \ @GI?[L

Tools we added

Amped. f= ELEVAR

pretty

" damn
[ nostra o Jam

40



I Lesson #1

We listened to our customers’ feedback and leveraged
technology that would help us
fully understand what they want.

® sendlane \ m

41



Retention marketing,
email and SMS marketing

42



I Lesson #2

Earlier we talked about the basics of marketing.

But we forgot about the MOST IMPORTANT
part of any marketing

® sendlane \ dﬂl, 43
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THE AUDIENCE
THE AUDIENCE
THE AUDIENCE



I Lesson #2

Prospects

Here's 3 segments
you should be
using as a base

Customers

Customers (2+)

® sendlane \ m 45



I Lesson #2

Segment Name Segment Name

® sendlane | Gl 46



I Lesson #2

Layer these with
some behavior [
engagement data

2 le:clicks, page visits, etc.

® sendlane \ 'OV

Recent engagement for the last 30 days
Shopify order of Mon, 8:00 AM
USD 120.00
Shopify order of Wed, 8:00 AM
USD 45.00

Subscribed Fri, 11:00 AM

Subscription Customers

Subscribed Thu, 11:00 AM

Summer Campaign 2022



I Lesson #2

And get more
focused on how
you're building
these segments

® sendlane \ @yﬁb

A customer who has been on your list
for 120 days IS NOT the same as d
prospect who opted in 120 days ago

Be more aware and tighten your
prospecting windows based on opt in
date + behavioral data.

Prospects (non buyers) is where most
people will most likely TRIP up on their
deliverability

48



I Lesson #2

Each of your segments
should have it's own GOALS

Prospects Get to your first sale

Nurture to 2nd sale

Customers (2+) Advocacy + nurture for repeat sale

® sendlane \ m
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I Lesson #2

Different:

Campaigns
Flows
Subject Lines
Content/CTA
Goals

® sendlane \ @@7&3

The way you “talk” to each

Segment should be different

= Segment1

Campaign 1
Flow 1
Subject Line 1

Call to Action 1

Segment Goal

= Segment 2

Campaign 2
Flow 2
Subject Line 2

Call to Action 2

Segment Goal

= Segment 3
Campaign 3
Flow 3
Subject Line 3
Call to Action 3

Segment Goal

= Segment 4
Campaign 4
Flow 4
Subject Line 4
Call to Action 4

Segment Goal

50



I Lesson #2

Prospects » GET AGGRESSIVE

Customers ¥ go easy on them

® sendlane \ m 51



Send to the right people
in the right channel

sendlane \ obvi.



I From Lesson #1

o 57%

Increase

AOV

$184 — $289

® sendlane \ 0bVi

Remember Obvi’'s
iIncrease in lesson #1?

o 137%

Increase

Campaign
Sales:

$37.8k — $89.8k

o 247%

Increase

Automation
Sales:

$57k — $198k

53



I Lesson #3

® sendlane \ db&}ﬁo

Not only did we adjust our messaging

but we unified our stack on email
and SMS with Sendlane.

54



Lesson #3

And check
this out

® sendlane \ @GI?[L

12/1/2023 - 12/31/2023

Email Deliverability

@ Successful
Unsuccessful

SMS Deliverability

@ Successful
Unsuccessful

Custom

Campaigns

8.0m

Emails Sent

Automations

3,980

Emails Sent

Campaigns

189,287

SMS Sent

Automations

10,423

SMS Sent

2/1/2024 - 2/29/2024

Email Deliverability

@ Successful
Unsuccessful

SMS Deliverability

@ Successful
Unsuccessful

Campaigns

3.2m

Emails Sent

Automations

45,837

Emails Sent

Campaigns

1,295,419

SMS Sent

Automations

67,910

SMS Sent

Custom

55



I Lesson #3

After
making the
change we:

® sendlane \ db&}ﬁo

Leveraged the data to realize the
channel preference of our users

Sent more targeted emails, less
“90 day active blasts”

Adjusted our SMS sending from “mass blasts”
to targeted follow-ups based on the
contextual data from the click

Focused in on our weight loss messaging

56



I Lesson #3

Unifying
your stack
means:

® sendlane \ dﬁyﬁo

No data delays

Clear attribution

No more over-messaging
(exclusions cross-channel)

Better customer experience
(based on cross-channel behaviors)

Ability to evolve your playbook

57



Shameless Plug
Watch The Podcast | Subscribe to the Newsletter

www.chewonthis.io
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Thank you

Here’'s how to connect

X @yojimmykim X @obviCEO
b kK@sendlane.com g onak@myobvi.com

Sendlane will send you the SLIDES via EMAIL!
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