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Modern product development demands more thanjust
efficientdelivery. ltrequires teams that understand theirusers,
testassumptions early,and make smart decisions before writing

code.

Thishands-ontraining gives you the mindset, methods, and
practicaltoolsto do exactly that. Based onthe proven concept
used by successfulcompanies such as Bonial (Axel Springer)
andthe Discovery Schoolprogramat OTTO—trusted by
hundreds of product professionals—it combinesreal-world
experience with actionable techniques you canapply right away.

Whetheryou're a product manager, UXdesigner, developer, or
teamlead:if you're building digital products andwant to create
real customervalue, this trainingis foryou.
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Inourtwo day professional trainings you willlearn:

« Howmodernproduct developmentworks—andwhy balancing
product discovery and deliveryis essential.

o Theprinciples of Design Thinking and User Centric Product
Development andhow to apply themto structure effective
product discoveries.

« Howtounderstandyourusers and howto generate andvalidate
ideas withactionable methods like Customer Journey Mapping,
request clarification, the Design Studio Method, Low-Fidelity
Prototyping, Guerrilla Testing, and more

« AnintroductiontoadvancedtechniquessuchasA/Btestingand
usertesting—includingwhentouse themandwhich expertsto
involve

« Howtoleverage Alto supportandaccelerate your product
discoverywork

« Howtomake productdevelopment energizingand
collaborative, not exhausting and siloed.

« Howtogetstartedinyourorganizationand practical principles
forfostering adiscovery mindset—evenin organizations or
contextswhere you can’t follow the full Design Thinking process



Whoisthis
coursefor?

Hands-on Practitioners

Product Managers, Product Owners, UX/Product Designers, UX
Researchers, Developers, Agile Coaches, Business Analysts, key
stakeholders and everybody else whois actively involvedin
Product Discoveries orcomparable activities.

Product Leaders

Leaders of digital product organizations who want to empower
theirteams to run effective discovery processes—such as Heads
of Product, Heads of UX, Team Leads, and Department Leads.

Founders

Learn how to text and validate your productideas, how toiterate
towards the best business outcomes and which methods and
experts canhelp your startup to success.

This course may not be the best fit for:

e Professionals solely focused on physical/tangible product development.

o Seniorexecutiveslooking for strategic-level content, as this training has a strong
operational focus.

e People who don’t feel confidentin communicating in English, as active
collaboration among the participantsis a core part of this workshop.
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Focused onyourgrowth

We're here to support your progress and create aspace where
participantslearnfromeach other. Everyone brings valuable
experience tothe table, so we encourage active exchange and
collaboration. Tokeep thelearning personaland engaging, we
limit eachworkshop to 18 participants, guided by two
experiencedtrainers.

Pragmaticm, actionable insights and methods

You'llgain proven, hands-on methods that actually workinreal-
world settings—notjustidealized frameworks that rarely make it
out of slide decks.

Abalancedblend of theory and practice

You'llactively work through a complete product discovery cycle.
Along the way, we'llintroduce just the right amount of theory to
help youunderstandthe process, tools, and how everything fits
together.

No canned content - the Training will be completely live.,



Meetyour
trainers

Sabrina Hauptman

Sabrinais an Agile Leadership & Product Coach with

13+ years of experience helping global teams discover,
design, and deliver products people love. She's worked with
companies like Bonial (Axel Springer), Adevinta, LidIDigital, and
OTTO — guiding teams from idea to validated product. Sabrina
brings a unique mix of product strategy, neuroscience, and
coachingto help teams think deeper, decide faster, and
collaborate better.

Wolf Bruning

Wolf is a seasoned User Experience Designer and

Product Discovery Coach with over 20 years of experience

in crafting complex digital products.

At OTTO, he helped shape otto.de and now leads the UXteam
behind the company’s B2B portal. A strong advocate foruser-
centered design with an eye for effective methods, he co-
foundedthe OTTO Discovery School, where he continues to teach
and mentor teams. Beyond workshops, Wolf enjoys sharing his
insights through conference talks and blog articles.
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Training Product Discovery and Design Thinking

/
Duration Location Fee
2days Online /99€*
5hoursperday Onsite coming in2026 699 €* Earlybird
\

To see training dates andto bookyourseatgoto
myally.work/program/product-discovery-design-thinking

Interested to take part as ateam (4 persons ormore)? Orto book a
dedicated training for your company? Or spimply need more infos?

Contact us on hi@myally.work

Afterthe training you’llreceive:
e Acertificate of participation

o Ahelpful collection of key workshop slides, method templates, and
links for further learning

*) Fee per participant. Excluding VAT. See training website if earlybird pricing is applicable.


https://www.myally.work/program/product-discovery-design-thinking




