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VICKI MARTIN 
Partnering Facilitator, Global Leadership Alliance (GLA)  

 

 

Vicki Martin is a dynamic Partnering Facilitator at 
Global Leadership Alliance (GLA), serving 
Southern California since 2019. A San Diego 
resident, she supports agencies and project teams 
across San Diego, Riverside, San Bernardino, 
Los Angeles, and Kern Counties. With over 20 
years in the construction industry, Vicki combines 
leadership skills training, communication finesse, 
and conflict mitigation to drive efficient, collaborative 
project outcomes. 
 
She holds a B.A. in Psychology with a Business 
emphasis from UCLA, a Cornell Certificate in 
Dispute Resolution (2020), and an ATD 
Certification in Facilitation Skills (2021). Her core 
expertise lies in Construction Partnering and 
Facilitated Dispute Resolution, where she 
leverages quick thinking and consensus-building to 
foster alignment and prevent project claims. 
Vicki’s commitment to excellence has earned her 
annual recognition from GLA with Success in 
Motion and Excellence in Partnering Awards. 
Most notably, she was honored with the Gold 
Caltrans Excellence in Partnering Award at 
Caltrans’ 25th Annual Ceremony in 2025. Her 

projects span major agencies such as Caltrans District 11, the City and County of San Diego, Riverside 
and San Bernardino Counties, and the Cities of Long Beach and Bakersfield. 
 
An influential figure in the industry, Vicki serves on local committees—BIA, CMAA, ASPE, NAWIC, AGC, 
and UCON—and is a board member of the AGC San Diego/General Engineering Scholarship 
Foundation, championing workforce development and mentorship . 
 
Vicki’s unwavering passion, expertise, and dedication continue to shape highly effective project teams, 
reduce conflict, and build the next generation of construction professionals across Southern California. 

 

 

 


