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Program Overview

Build the next fintech without a dev team.

<« UPTIQ www.uptiq.ai/launchpad



The Faster, Smarter Way to
Build a Fintech

The Uptiq Al FinServ

Launchpad is a first-of-its-

kind program that turns IDEA .'i ;
financial expertise into Al- o
native financial products
without requiring
engineering teams, large
capital investment, or 12-18
month build cycles. 2
"2,' BUILD
Participants learn, build, and

launch using Uptiq’'s QORE

Al Platform, backed by:

@® Engineering @® Compliance

@® |Infrastructure ® GTM & distribution

LAUNCH* 3 s

“You don't graduate with a pitch deck. You graduate with a live product.”



Designed for the Builders Who
Understand Finance, Not Just Code

Founders & fintech
operators

Lending, treasury &
payments experts

Risk & compliance
professionals

No engineering
experience
required.

Wealth management
leaders

Bank & credit union
intrapreneurs

Anyone who deeply
understands a financial
workflow

No full-time
technical team
needed.

No coding
required.



If It Runs on Policies, Documents,
Approvals, or Decisions — It Can Be
Built Here

Treasury
Operations Agent

Al Loan Review KYC Validation
Officer Copilot

Member
Onboarding &
Servicing Agent

SMB Credit Al Reconciliation
Advisor Assistant

Your institutional knowledge becomes a digital product-
packaged, distributed, and monetized.



A Proven Execution Roadmap
From Idea to Production in 90 Days

Stage Focus Outcome

IGNITE Define problem+ Blueprint + $10K
business case credits

CONSTRUCT Build MVP with Production-grade
Uptiq engineers + agent
QORE

ACTIVATE Pilot via Uptiq's 150+ First users +
FI network revenue

SCALE Growth &

distribution

GTM + product
expansion

You don’t wait to pitch institutions - your product goes live inside them.



Everything You Need to Build &
Launch — Bundiled

¢ Up to $100K in in-kind Al

engineering & product build

$2,500/mo infrastructure

credits included

Priority listing on the

¢ Security & compliance

scaffolding Uptiq Agent Store

¢ Access to 150+ PR amplification via demo

financial institutions days & industry showcases

J Al platform

Compliance
envelope
«” Engineering '
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PRICING, ALIGNMENT &
MAINTENANCE

$5,000/month platform fee

20% revenue share (post-launch)

~$100,000 in build value included
Distribution access to 150+ Fl's

Launch to revenue in <90 days

3-6 months post-launch
maintenance included

Options post-launch:

1. Uptig-led SLA
2. Hybrid model

3. Full handoff to founder team

Pricing
(Genesis Track)

Value Exchange
Slideout

Maintenance
Summary




Cohort Applications
Now Open!

Apply Now

www.uptig.ai/launchpad

/.
/

r

w UPTIQ marketing@uptiq.ai




